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:RUNHUV DW WKH FHQWUH 7KLV LV RXU SXUSRVH

7KH SXUSRVH RI RXU :RUNHUV DW WKH &HQWWHRX\VYDMWHM VW UDWWKH DHDRPOVR DLP WR
VXJIJHVWV WR SODFH WKH ZRUNHUV LQ RXUPRPPXM\LMKDLM®M D WHV KR FHIEDBHZRN RRGEG W A
UHODWLRQV ZLWK VXSSOLHUV $W WKH FHQWWIB ®VYIRXY® FRQRFBUVDWLRQV ZLWK
VWDNHKROGHUVY DQG FROODERUDWLRQV $W WKH FHQWUH RI RXU SURMHFWYV
VWDQGDUGY DQG UHTXLUHPHQWY OLQNHG WHHR WK K LAHYGIX WHLW X 4 HQS DR I VESXIFLDO DWWHQ
SURGXFWV ,Q VKRUW WR SODWHKH KBEQW\UFKBU RRUMNHUYQEBVYWKH PDLQ LQWHUQDWLRQ
VWUDWHDYV WR SURPRWH UHVSHFW IRU WKHLWUDRXZBRGNMIKWY DQG HTXLS

WKHP ZLWK WKH QHFHVVDU\ WRROV IRU WKHLU HPSRZHUPHQW HQJDJHPHQW

DQG ZHOO EHLQJ

8QLYHUVDO 'HFOD@%%I‘%’?@S% WLRQV *XHIBLQRI'HFODUDWLR®' *XLGHOLQHYV \

“XPDQ 5LIKWV V RQ %XXQQBPWQWDO 3 WX@ALIS@HWLRQDO (Qf |
DQG +XPDQ 5LIKWNQG 5LJKWV DWHRBRQVLEOH %XVLQJ

7KH VWUDWHJ\ LV EDMHIDRXRPBY SHF&VARBRXU ULJKWYV LQWHUQDWL§3
SDUWLFXODU WKRVH LQFOXGHG LQ

Y
7KH QWHUQDWLRQDO %LOO RI +XPDQ 5LJKWV ZKLFK LQFOXGHYV
7KH 8QLYHUVDO '"HFODUDWLRQ RI +XPDQ 5LJKWYV

7KH ,QWHUQDWLRQDO &RYHQDQW RQ &LYLO DQG 3ROLWLFDO 5LIJKWV
7KH ,QWHUQDWLRQDO &RYHQDQW RQ (FRQRPLF 6RFLDO DQG &XOWXUDO

7KH ,/2 YXQGDPHQWDO &RQYHQWLRQV
'"HFODUDWLRQ RQ )XQGDPHQWDO 3ULQFLSOHV DQG 5LJKWV DW :RUN

$SSOLFDEOH ORFDO OHJLVODWLRQ
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:RUNHUV DW WKH FHQWUH

7KLV LV RXU SXUSRVH

&SRQWH[W FKDOOHQJHV DQG LPSDFWYV

7KH PDQDJHPHQW RI D JOREDO VXSSO\ FKDI
D FKDQJLQJ HQYLURQPHQW ZLWK VRFLR HF
JHRSROLWLFDO FKDOOHQJHV LQ WKH PDUN¢
DV LQFUHDVLQJ H[SHFWDWLRQV IURP RXU V

$FFRUGLQJO\ LW LV HVYVHQWLDO WR KDYH
DOORZ XV WR DGDSW WR WKH QHZ QHHGV W
EHOLHYH RXU VWUDWHJ\ IRU D VRFLDOO\ V>
WKH VXSSO\ FKDLQ PXVW

%H EDVHG RDD WIKWDWMRQXLGHY DOO RXU GF

SHUPHDWH WKH HQWLUH RAXM/QD QWA LRI W
FXOWXUH

(QWWIFLILFWRDWWUH ZHOO GHILQHG DQC
LQWHUQDOO\ DQG H[WHUQDOO\

ODLQWDLQ WKHOE HFEMWBMMBDSW WR WKH QH
WKDW FRQWLQXRXVO\ HPHUJH

,Q WKH ODVW IHZ \HDUV WKURXJK FRQVWD(
FKDLQ DQG RWKHU VWDNHKROGHUV ZH KDY
FKDOOHQJHY DQG RSSRUWXQLWLHV ZKLFK z
RXU DQDO\VLYV DQG DFWLRQV $W ,QGLWH][ 2
GD\ WR LGHQWLI\ QHZ FKDOOHQJHV DQG DU
ZLWK WKH DLP Rl EHLQJ UHVLOLHQW DQG H
RQ RXU SURGXFWLRQ PDUNHWYV

$JDLQVW WKLV EDFNGURS D QHZ VWDJH RI
&HQWUH VWUDWHJI\ KDV VWDUWHG LQ

INDITEX

ODLQ FKDOOHQJIHV

+XPDQ ULJKWYV FKDOOHQJHYV

6HDPOHVYV GLDORJXH ZLWK RXU VXSSOLHUVY DQG FROODERUDWLRQ ZLWK RWKHU LQGXVWL
LVVXHV VXFK DV OLYLQJ ZDJHV RU VRFLDO GLDORJXH $QG WR LPSURYH RXU NQRZOHGJH
SRWHQWLDO KXPDQ ULJKWV LPSDFWYV

JURP FRPSOLDQFH WR FRPPLWPHQW

:H KDYH GHYHORSHG RXU VWUDWHJLHVY WR JR EH\RQG FRPSOLDQFH ZLWK RXU &RGH RI &R
FRPPLWPHQW WR JHQHUDWLQJ DQG FRQWULEXWLQJ WR D WUDQVIRUPDWLYH DQG VXVWDL

$XGLW IDWLJIXH

,W LV QHFHVVDU\ WR VWULNH D EDODQFH EHWZHHQ DVVHVVLQJ VXSSOLHUVY DQG HQVXULC
PLQG ZH WDNH SDUW LQ WKH 6RFLDO /DERU &RQYHUJHQFH 3URJUDP 6/&3 ZKLFK IDFLC
DVVHVVPHQWYV

$ PRUH GHPDQGLQJ HQYLURQPHQW

6WDNHKROGHUV LQFUHDVLQJO\ FDOO IRU PRUH WUDQVSDUHQF\ DQG GHSWK LQ VXVWDLQL
FKDLQ 7KLV LV HYLGHQFHG E\ WKH LQFUHDVH LQ WKH QXPEHU RI VXVWDLQDELOLW\ LQGL
FRQVLGHUDWLRQV DV ZHOO DV FXVWRPHUVj JURZLQJ DZDUHQHVYV UHJDUGLQJ WKH FRQGI
PDQXIDFWXUHG

*OREDO REMHFWLYHV

6XVWDLQDELOLW\ PXVW LQFUHDVLQJO\ SOD\ D SLYRWDO UROH LQ FRPSDQLHVY VWUDWHJL
UHIOHFWHG LQ WKH 8QLWHG 1DWLRQV *XLGLQJ 3ULQFLSOHV RQ %XVLQHVV DQG +XPDQ 5L
'HYHORSPHQW *RDOV SURPRWHG E\ WKH 8QLWHG 1DWLRQV DQG XQLYHUVDOO\ DFFH:?

5HFHQW OHJLVODWLYH GHYHORSPHQWYV

(XURSHDQ OHJLVODWLRQ VXFK DV WKH &RUSRUDWH 6XVWDLQDELOLW\ 5HSRUWLQJ 'LUHFW
ERWK DW (XURSHDQ DQG ORFDO OHYHO SXVK FRPSDQLHV WR HYROYH IURP D SRVLWLRQ |
VXVWDLQDELOLW\ DQG KXPDQ ULJKWV PDWWHUV DQG WR SURJUHVV LQ WKHLU WUDQVSDI



:RUNHUV DW WKH FHQWUH 7KLV LV RXU SXUSRVH

ODLQ FKDOOHQJHV

8QIRUHVHHQ LPSDFWYV

7KH FRYLG SDQGHPLF XQGHUVFRUHG WKH LPSRUWDQFH RI KDYLQJ D VXVWDLQDELOLW\ VWUDWHJ\ WKDW SHUPHDWHYV WKH HQWLUH
QHZ FULVHV WKDW PD\ HPHUJH LQ WKH IXWXUH

$ PRUH KROLVWLF YLVLRQ RI VXVWDLQDELOLW\

,Q WKH 8QLWHG 1DWLRQV *HQHUDO $VVHPEO\ GHFODUHG WKDW DOO SHRSOH VKRXOG KDYH DFFHVV WR D iFOHDQ KHDOWK\ DQG
VRFLDO IDFWRUV 6XVWDLQDELOLW\ PDQDJHPHQW LQFUHDVLQJO\ UHTXLUHV D EURDG YLVLRQ WKDW LV DEOH WR HQFRPSDVV LWV YD
SODQV DQG VWUDWHILHYVY UHIOHFW RXU FRPPLWPHQW WR WKH SURVSHULW\ RI SHRSOH DQG WKH SODQHW

5DFLDO MXVWLFH GLYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ

6WDNHKROGHUYV DUH LQFUHDVLQJO\ PLQGIXO RI DQG FRPPLWWHG WR SURPRWLQJ HTXDOLW\ LQFOXVLRQ DQG GLYHUVLW\ HPSKDVLV
DQG GLVDELOLW\ DPRQJ RWKHU LVVXHV

&OLPDWH DQG KXPDQ ULJKWYV

&OLPDWH MXVWLFH D FRQFHSW DLPHG DW VHHNLQJ D MXVW VROXWLRQ WR WKH XQHTXDO FRQWULEXWLRQ WR FOLPDWH FKDQJH RI
(QHUJ\ SRYHUW\ WKH VLWXDWLRQ LQ ZKLFK D KRXVHKROG LV XQDEOH WR PHHW LWV EDVLF HQHUJ\ VXSSO\ QHHGV DV D UHVXOW RI
HIILFLHQW |

$ MXVW WUDQVLWLRQ WKH ,/2 GHILQHV WKLV DV {JUHHQLQJ WKH HFRQRP\ LQ D ZD\ WKDW LV DV IDLU DQG LQFOXVLYH DV SRVVLEO

&KDQJHV LQ PLIJUDWLRQ SDWWHUQV

$FFRUGLQJ WR WKH ,QVWLWXWH IRU (FRQRPLFV DQG 3HDFH LQ WKHUH ZLOO EH DW OHDVW ELOOLRQ FOLPDWH UHIXJHHV 2Q W
VLWXDWLRQV FRPSRXQGLQJ WKH YXOQHUDELOLW\ IDFHG E\ PLJUDQWYV

:DWHU DQG SROOXWLRQ

6DIH GULQNLQJ ZDWHU LV HVVHQWLDO WR HQVXUH WKH SURVSHULW\ RI FRPPXQLWLHV EXW WKH DYDLODELOLW\ RI WKLV UHVRXUFH
Rl VRPH UDZ PDWHULDOV WR WKH GRPHVWLF ZDVKLQJ RI JDUPHQWY LQFUHDVLQJ SUHVVXUH RQ WKLV UHVRXUFH $FFRUGLQJO\ DFF
DVSHFWV LQ WKH VXSSO\ FKDLQ

$XWRPDWLRQ RI WKH VHFWRU

$XWRPDWLRQ DQG GLIJLWDOLVDWLRQ FRQWLQXH WR WUDQVIRUP WKH VHFWRU DQG SRVH QHZ TXHVWLRQV DERXW iWKH IXWXUH RI ZR
HTXDOLW\ RU VRFLDO SURWHFWLRQ DPRQJ RWKHUV

%RRVWLQJ FLUFXODULW\

&LUFXODULWN UHSUHVHQWY D JUHDW RSSRUWXQLW\ IRU WKH HQWLUH WH[WLOH VHFWRU DV LW DOORZV XV WR EH PRUH UHVLOLHQW
LQH[WULFDEOH
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:RUNHUV DW WKH FHQWUH 7KLV LV RXU SXUSRVH

"RXUQH\

7KH DSSURYDO RI WKH &RGH RI &RQGXFW [R'" ~m " Mrmmrsriii o -
6XSSOLHUV LQ IRUPDOLVHG ,QGLWHI[jV ZI
PDQDJHPHQW DQG VWUHQJIJWKHQLQJ RI WKH
FRQWH[W ZH KDYH GHYHORSHG VWUDWHJLH
RXU SROLFLHV DQG WRROV DQG ZLWK D ILUF
FROODERUDWLR QWRQW DGFINDGOHR WdH FRP SOHJ F
SRVHG E\ KDYLQJ D JOREDO VXSSO\ FKDLQ I!
VKDUHG UHVSRQVLELOLW\

7KXV ZH PDQDJH RXU VXSSO\ FKDLQ WRJHW
VWDNHKROGHUYV :H KDYH VWURQJ SDUWQHU

WUDGH XQLRQV JRYHUQPHQWYV 1*2V DQG R' RQ
WKH ILHOG DV ZHOO DV DQ H[SHULHQFHG J¢(

WR WDFNOH FKDOOHQJHVY WRJHWKHU VR DV HV
LQGXVWU\ DQG LQ FRPPXQLWLHV SURDFK

3KDVH

8QGHU WKH OHDGHUVKLS RI WKH &RPSDQ\jV 6HQLRU ODQDJHPHQW DSSURYDO

LQ REWEH Rl &RQGXFW IRU ODQXIDFWXUHBRY LG 8 R3E &/IRHWWKH 8QLWHG 1DWLRQV 3 PONRH3ULQFLSOHV RQ

VLIQDOOHG D WXUQLQJ SRLQW LQ WKH VXVWIXVOREHYN PRGDUXPHQ WLPRYNMO RI

,QGLWHI[jV VXSSO\ FKDLQ IRUPDOLVLQJ WKH ZRUN FDUULHG RXW LQ WKLV .

FRQQHFWLRQ 6LQFH WKHQ WKH &RGH RI &REEXxFU ROERDGVWHRXRIHB¥ DL OEQHV RI DFV LR %NEH,%VP'W'—F\,HSW'-&RF%WUHPDUNH]@Xgﬂ?g\%ﬂJ;R\
6XSSOLHUV DORQJ ZLWK WKH &RPSOLDQFH JURPXEMLR W kDIWLBYYXRWYRQDQG VXVWDL %IE & T & N WR WWEﬁRS‘}ZRUNHUV FR
LPSOHPHQWHG KDYH JXLGHG WKH GHYHORSWHE W ORIRBROWWHRRRIVPDQXIDFWXUHUV DQB2RUCHUY Y Wb PHBEIbE RD%F%k\ﬁVWH[WLoH LQc
LPSURYHPHQW Rl WRROV SURMHFWV DQG sBQWW%WLW@HSQ&%'IQW'GQ#ﬁth:W'-FHVF%P\}VR EQ&Q)SWSPOZE'Q H HUPHQW RI ZR
ZRUN LQ WKH VXSSO\ FKDLQ DQG DUH VWLO®HWRARRRGE cHUMPIRROWKHHRXODQ ,Q DGGLWLR g 'GV&O%QH.E'WU V'ﬁ:fLSDR&

PDODJHPHQW PRGHO WRGD\ DXGLWV DQG SUH DVVHVVPHQW DXxGLwV zDVCHRIESRREY Y VKA Pesi&RE

RXU NQRZOHGJH RI VXSSOLHUV DQG PDQXIDEWKYHHWY v HYMRPEPLW KL bos sbuwoHUVKLSY Z1
UHODWLRQVKLSV RI WUXVW RI WKH VHYHQ 3ULRULW\ ,PSDFW $UHDV DLPHG I

3KDVH Q ZH FRPSOHWHG WKLV SKDVH zLwWK D GRHNIAWM P HWWE)»LA FIRRPXQLWLHYV " ZLWK WKH .
XQGHUSLQQHG E\ WKH H[SHULHQFH DQG OH L(§/VPLOQ-I‘JDFL)J PP V‘(N\gﬁl WHBEVIRUPDWLRQ L
HEYRB R WELRP NP OLQ\PQG

C—.

H

Za\

7KH VHFRQG SKDVH RI RXU MRXUQH\ FRUUHWSRING \U MARX W H ¢S 18 HPIRIS R 6@WWRIILFDWLRQ 'RY R
WK H 6WUDWHJLF 30DQ IRU D 6WDEOH DQGIGKWWPLEPBON SISO WKH FXUUHQW kuBﬁﬁﬁF\’@% W G PSR GH I RUI R VWDEOH
&KDLQLPHG QRW RQO\ DW HQVXULQJ FRPSOIGMRFHH &LWKUWKIHEFWRBYWDQG DGGUHVVHVY ng\%hgggﬁﬁs\mvwgmé JSWW&!@E%@QV“

&RQGXFW IRU ODQXIDFWXUHUV DQG 6XSSOL K WY GEXW DRV R Ak AHHEH BWFLQJ WKH
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:RUNHUV DW WKH FHQWUH 7KLV LV RXU SXUSRVH

,Q WHUPV RI RXU SURMHFWV DQG LQLWLDWL
\HDUV RI :RUNHUV DW WKH &HQWUH W
LQFOXGH

7TRWDO RVXSSOLHUV D@OUDREWRIDWHMG LQ RC
PRUH RI WKH SURMHFWY DQG LQLWLDWLYHYV

7KH VWUDWHJ\ EHQHRARNHNG UV

VXSSOLHUV ZLWK D WRWWODKBFHHLYHG DW C
RQH WUDLQLQJ FRXUVH UHODWHG WR RQH R
$UHDV DQG WKH ULJKWV DQG JURXSV WKH\

3KDVH

,Q WKH ZDNH RI WKH XSGDWH RI RXU GXH GL¢
WKH :RUNHUV DW WKH &HQWUH VWUDWHJI\ KD
ZKLFK DGGUHVVHV WKH SUHYLRXV SKDVHjV IH
HQJDJHPHQW DQG SODFHV D VWURQJHU ELDYV,|
GHYHORSPHQW

,Q WKLV FDVH WKLV QHZ SKDVH LV VWUXFWX
$UHDVDUKIDWKXSSOHPHQWHG E\ D WUDQVYHUVI
HQVXULQJ WKDW WKH PRVW YXOQHUDEOH JUE
RI WKHP

$V LQ SUHYLRXWOKIHVHEL QUKHXSSRUW WR RX
WKURXJK WUDLQLQJ DQG DZDUHQHVV DOORZ
FKDLQ FKDOOHQJHV DV D VKDUHG UHVSRQVLE
VXVWDLQDELOLW\ WHDPV SUHVHQW LQ RXU P
UHPDLQ VWUDW HJ L FFIRRUWAIDXRX & ZG MO ROX X H
VWDNHKROGHUV DROEUMAQMMERE UBIRISRIQG WR W
FXUUHQW QHHGV RI WKH ZRUNHUV DQG WR W
IXWXUH QHHGV

‘
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:RUNHUV DW WKH FHQWUH

“RXUQH\
PHASE 1(2001-2013)

Code of Conduct for

7KLV LV RXU SXUSRVH

PHASE 2 (2014-2018)

Adherence to Better

PHASE 3 (2019-2022)

PHASE 4 (2023-2025)

Shift's Business
Renewal of the Adherence ;
Buyer partner of Learning
Manufacturers and CCMS verp to ACT than Cash Alliance Programme
Suppliers (CCMS)
Adherence - Adhesion to the
-
4 s — Bangladesh Accord o
Snited ’———— Public-Private Signing of the International
Nations ‘ Partnership Accord for Health and Safety in
Global \ the Textile and Garment Industry
obal Inditex is a signatory h
Compact member and sits on the |
Steering Committee.
Protection of Adherence to '
fundamental Covid-19: Action o
— v rights in the i 1he Global Focus on workgrs voices
—= duct ¢ and on the impact
Renewal of the Sustainable AW, [PRTe e el T Garment Industry
— Adherence to ccMS Development ~ - raw rnaterials .
———— Better Work Goals 7] “ Update of Integration of
H due diligence environmental
impacts
2001 2002 2003 2005 2006  [elerg 2008 2009 2010 pleyl 2012 2013 2014 2015 2016 plurd 2018 2019 2020 2022 pdepx 2024 2025
P : ; ; ; d : I : : )
< 14
Creation of clusters
2014-2018 Strategic Plan Workers at the Centre Workers
' for a Stable and 2019-2022 at the Centre
Adnerence to Ethical Global Guiding Principles Sustainable Supply Chain 2023-2025
Trading Initiative Framework
on Business and
Agreement .
N Human Rights
with S WMPACT
IndustriALL € & - 1
Global Union @]@@ -~ ’
< ey
I Ontimisati
oy, mousTeY \0@&
First to encompass Mous pue®
the entire supply
chain of a textile
company Renewal of the Global Renewal of the Global
Framework Agreement with Framework Agreement with a™
IndustriALL Global Union IndustriALL Global Union
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:RUNHUV DW WKH FHQWUH 7KLV LV RXU SXUSRVH

(UDQVIRUPDWLRQ DQG LPSDFW

30DFLQJ ZRUNHUV DW WKH FHQWUH RI RXU Y@WBW® DIOHS RCOL\F HOD BE@H B XIVWERHY WRR(C
XQGHUVWDQG WKH QHHGV Rl WKH SHRSOH ZB & Q RSWDRJ B/MUHW R L\S X HZ MX B SSON FIKW HQLF SOD
DQG WR KHOS KDYH D SRVLWLYH LPSDFW RQFWEKGOHQRIUNSRDAB EARKBIWIHQI DWQREDO V
QHFHVVDU\ WR JR HYHQ IXUWKHU IRVWHUL@®XD WUDSOLRUY IBVRLERW. @ RUKHMFOXVLYHO'
SHRSOHjV OLYHV DQG LQ WKH FRPPXQLWLHV ZKHUH WKH\ OLYH DV ZHOO DV LQ WKH
LQGXVWU\ LWVHO YXUWKHUPRUH ZH SURYLGH RXU VXSSOLHU'

LQYROYLQJ DOO ZRUNHUV LQ WKH SURFHVYV
7R HQVXUH WKDW RXU BRGWDE R OWG KDY BQNVZIR UPIWHLMHESHUW WHDPV RQ WKH JURXQG Zk
SRVLWLYH LPSDFW RQ WKH FRPP X @IHWGE H Y HARRIBWH FRDHV RSSRHFDONBHD O LWL H V

7KH SURJUDPPHYV GHYHORSHG DQG LPSOHP}
DUH D NH\ WRRO WR DOORZ XV LQ DGGLWL]
WKH ZRUNSODFH WR HQJDJH WKH ZRUNHUV
ODVWLQJ DQG VXVWDLQDEOH FKDQJHV DQG

7TKHRU\ RI &KDQJH
,PSDFW $UHD ZH FDUU\ RXW GLIIHUHQW SU

$SSOLFDWLRQ RI WKH 7KHRU\ RI &KDg Y RC M 6 e S RSPHQW DQG ZR
GHYHORSPHQW RI SURJUDPPHV GLUHPRESUWKEYHBU®YY RUIDQLVDWLRQV LQ HDF

WA RS DL [R(Q) 2XU WHDPV RQ WKH JURXQG DUH WDVNHG Z
SURJUDPPH PRGHOV RI GHPRQVWUDEOH EH(
%HQHILWYV IRU SHRSOH DFKLHYH WKLV ZH GHVLJQ RU FR GHVLJQ W
:KDW WUDQVIRUPDWLRQ: %ng HEWHG WRHRU\ Rl &KEDQ/HG RQ WKH IROORZLQJ VWH
EH DFKLHYHG IRU WKH X
EHQHILW RI WKH SHRSOhi)V\/poG WK:DW
FKDQJHV LQ ©

BUDFWLFHV DQG EHKDYSELRD(FLWV-FHV gQG
EHKRYLRXU

:KDW SUDFWLFHV DQG EH%chSL\B%\NNEDQG 1H[W GHVLJQ WIKH §QRNHFMB RXDINA\VWYKGIH F |
PXVW FKDQJH DV D UHVXXWYR! WK H» REWDLQ WKH H[SHFWHG LPSDFW
SURJUDPPH LQ RUGHU IRMUDQVIRUPDWLRQ

WUDQVIRUPDWLRQ WR EH SRVVLEOE

JLUVWO\ FRQFHSWXDOLVH WKH GHVLUHG }
WKH EHQHILFLDULHY SHUVSHFWLYH

$QG ODVWO\ GHVLJQ WKH DFWLRQV DQG

([SHFWHG UHVXOWYV ,Q WKH UHVXOWYV

:KDW UHVXOWV DUH H[S@HW%NW:P

OO0 RXU SURJUDPPHV VKDUH FRPPRQ LQGL
OISl 512 S O] 2 QI DAL RUQ) il v e o W$ RZ WKH UHVXOWV RI WKH SURJUDSPHQV F
DFWLYLWLHV" H[SHFWHG UHVXO

7L00 OHDG WR WRHQHILFLDULHY SHUVSHFWLYH XVLQJ GLII

$FWLYLWLHV QHFH.\J/X[I)_U\ WHFKQLTXHV WKDW JDXJH WKH HIITHFWLYHQ

DQ Q
'KLFK DFWLYLWLHV ZLocleD-FWDRHWLmFW\%DFW RQ SHRSOH
WR DFKLHYH WKH WUD QEHKDNDRKUNQ "

INDITEX

AFHV

TUDQVIRUPDWLRQ DQG LPSD
KRZ GR ZH DSSURDFK WKLV"

‘H FRQWLQXH WR LGHQWLI\ DVVHVV DQG LPS
ZRUNLQJ FRQGLWLRQV LQ RXU VXSSO\ FKDLQ
WKH VDPH WLPH LQYROYLQJ ZRUNHUV LQ WKI
LPSURYHPHQW SURFHVV

‘H FROQWW@XIRVWHU FORVH DQ@GWHKNVUDWHJILF (
VWDNHKROGHUV WKDW DUH UHOHYDQW WR W
FRQWLQXH WR SUHVHQW XV ZLWK FKDOOHQJ|
LQ DFKLHYLQJ VKDUHG JRDOV \

‘H LQYROYH RXU SDUWOQBOWBQG VXSSOLHUV
IRVWHULQJ VROXWLRQV EDVHG RQ WKHLU RZ

‘H FROODERUDWH ZLWK WKH UHVW RI WKH LC
VHHLQJ VXVWDLQDELOLW\ DV DQ LVVXH FRPP
DQG DV D SVKPWIHVE\ YRBSO\ FKDLQV

‘H LQOQRYDQWMKH TXHVW IRU QHZ ZD\V WR
XQGHUVWDQG WKH VXSSO\ FKDLQV DQG WDN|
WKHLU GHYHORSPHQW JHWWLQJ VWDNHKROC

‘H IRFXV RQ WUDQDIRERPBWESWQNKDW
HQFRPSDVVHY WKH GHYHORSPHQW RI SURVS]H
DQG UHVLOLHQW FRPPXQLWLHV DURXQG RXU
FKDLQV

‘H DGGUHVV WKH QHHGV RI WKH ZRUNHUV DQ
FRQWH[WSD\LQJ DWWHQWLRQ WR ZKDW LV KD
DURXQG XV ZKLOH DOVR HQJDJLQJ RXU WHD
H[SHUWV IURP DOO RYHU WKH ZRUOG



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDEFK

)

/(KLV LV RXU
DSSURDEFK

*RYHUQDQFH DQG WUDQVYHUVDC
&ROODERUDWLRQ DQG DFFRPSDC
'XH GLOLJHQFH

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDFK

*RYHUQDQFH DQG WUDQVYH

,QGLWH[ V FRPPLWPHQW WR VXVWDLQDELOLW® LD/GIEQ WK RIQQ HIBD DQWROHU
SROLFLHVY DQG SHUPHDWHY DOO OHYHOV RI \WKXRL @ UD D QY M DWKLIRIQE: RZIRIHORHBAFDEIEN K ¥R/ XRIUH
SURFHVVHV DQG GMFDQVRGI VIKALNS B WRIDE KH Q Q BOGXS SDESIWRYHG LQ DQG PRVW UHFHK
XV WR DQWLFLSDWH WKH GHPDQGY DQG QHHBKLRKRXKHYWENMKROBGHWY.Q D SURPLQHQW

IDFLOLWLHY DQG LQ WKH ORFDO ODQJXDJI
7R FHPHQW WKH WUDQVYHUVDOLW\ RI VXV W DI @DELSOH XD Bdx BRREDRAUW OO RMZSSO
UHFUXLWV DW RIILFHV UHFHLYH WUDLQLQJ LRQZKREK KNP LQOBEHAKWIHWD\V D VWDQGF
UROH )XUWKHUPRUH GHSHQGLQJ RQ WKHLU SRVW WKH\ UHFHLYH PRUH GHWDLOHG '

WUDLQLQJ $V D UHVXOW VXVWDLQDELOLW\ LV LQWHJ

SURGXFWV IURP WKH GHVLJQ VWDJH WR W

JLUVWGIMWHQ WHBPWH QHZ FROOHFWLRQV WDNLQJ LQWR DFFR I FRE-
SURGXFW DQG LWV PDQXIDFWXULQJ SURFHVV VR DV WR IRVWF ﬂ@@ IFW §

HQYLURQPHQW /y\/g\’\g\

7TKHEX\LQJ WHMBIPY SODFH RUGHUV PLQGIXO RI WKHLU LPSDFW RQ AL VXVWI

SURGXFWV DQG WKH HQWLUH VXSSO\ FKDLQ ZKLFK LV ZK\ WKH )LQJ
LPSRUWDQW 000

"XULQJISWRBXFWLRQ\WURFBIVYDELOLW\ WHDPV DFFRPSDQ\ DQG V;
FRPSOLDQFH ZLWK RXU &RGH RI &RQGXFW DQG WR RYHUVHH WK
HQYLURQPHQWDO VWDQGDUGYV N

,Q WKRHILVWLFV DQGV®IDIWUMWBKNVGRQYQWULEXWLRQ FHQWUHYV KDYH DVVHVVPHE

""" VRFLDO DXGLW SURFHVVHV LQ SODFH DV ZHOO DV WUDLQLQJ IF @ LU V

KXPDQ ULJKWYV ’Q

V /IDVWO\ VIDD W ISHZHVKDYH DPEDVVDGRUV RI RXU VXVWDLQDELOLW\ WXUH
""" &KDQJHPDNHUV SURJUDPPH

INDITEX

HLQ RXI

*RXU



:RUNHUV DW WKH FHQWUH

7KLV LV RXU DSSURDEFK

6XVWDLQDELOLW\ *RYHUQDQFH

(;(&87,9( %2',(6

&KLHI ([HFXWLYH 2IILFHU

%RDUG RI 'LUHFWRUYV
%RG\ UHVSRQVLEOH IRU DSSURYLQJ ,QGLWH[jV VXVWDLQDELOLW\ VWUDWHJ\

$'9,625< %2',(6

6XVWDLQDELOLW\ &RPPLWWHH $XGLW DQG &RPSOLDQFH &RPPLWWHH

$GGUHVVHY DOO DVSHFWV UHODWHG WR WKH RSHUDWLRQ RAR®KHQ ERKADHY R | bREYHH UY IHML QIKREGACU AR Q@ RQRIOEOK) JRU RYHUVHHLQJ DQ

VXVWDLQDELOLW\ VWUDWHJ\

VXVWDLQDELOLW\ SURSRVDOV LQOQOPRFEQEHEWLR® TRYKLQDQFLDO ULVNV

5HSRUWY DW OHDVW TXDUWHUO\ WR WKH %RDUG RI 'LUHFWRXPDQ ULIJKWV VRFLDO HQYLURWQPHQW IDRE® WKH *URXSjV DFWLRQV LQ

ODQDJHPHQW
&RPPLWWHH

%RG\ UHVSRI!
FRRUGLQDWI
&RPSDQ\jV
PDQDJHPHQW
VXSSRUWV W
GLVFKDUJLQ
GXWLHV

$GGUHVVHYV

DVSHFWYV UH
RSHUDWLRQ

EXVLQHVV G
VXVWDLQDEL
VWUDWHJ\

INDITEX

KHDOWK DQG VDIHW\ IRU RXU SUREBDOFWVHQYLURQPHQWDO DQG RWKHU V
ORQLWRULQJ VXVWDLQDELOLW\SWWREWWRIY DlgQFQSEERL AP PDWH FKDQJ
&KLHI 6XVWDLQDELOLW\ 2IILFHU OHDVXULQJ DQG DFKLHYLQJ vX¥R P QBROXBM EDVLY WKLV &RPPLWWHH
7KH &KLHI 6XVWDLQDELOLW\ 21ILFHU LV SDURENMHFEWHYEHQLRU 0DQDIHPHQWY GFaygygVEX %i?éthgiigfgghxgg&y
,QGLWH[ DQG PHPEHU Rl WKH ODQDJHPHQW &RRPLMONFHKD U J H RlOLDLVLQJz&w&Dgwggﬁ%ﬂggHWNﬂL%ROHuDQFH OHYH
5HSRUWY KLHUDUFKLFDOO\ WR WKH &(2 DQGMKs REQE R WKW BXQRWBL®PWE OWwWM %RrRDUG
&RPPLWWHH RQ D TXDUWHUO\ EDVLV DQG ZEWWHVBIS$ISIQR SIQ.G WN DWRDWIIQ 3NV SUNSBURWLER K
DQG &RPSOLDQFH &RPPLWWHH RQ VXVWDLQDHEU® DWW HQ G QRD RFILDMD H QR HEUERFERE Do G LOWHIULWY RI W
HQYLURQPHQWDO DQG SURGXFW KHDOWK DQ® NRMIPIBMWLRQG LQ UHODWLRQ IRUPDWLRO DQG RYHUVHHLOJ WKH LO

FOLPDWH FKDQJH DQG DVVRFLDWHG ULVNV gpsrRUWY WR WKH %RDUG RI 'L WHHRM R W QRE) TRY DW MH/UIOY I RUPDW L R Q
(VWDEOLVKHYVY WKH VWUDWHJ\ DQG LGHQWLIEBYIWROHUDQFH WR ULVNV DS&H&%H
WKH %YRDUG UHODWHG WR VXVWDLQDELOLW\ LQFOXGLQJ FOLPDWH ULVN

2YHUVHHV WKH LPSOHPHQWDWLRQ RI WKH VXVWDLQDELOLW\ VWUDWHJ\ DQG WKH
DFKLHYHPHQW RI DVVRFLDWHG REMHFWLYHYV

U RYHUVHHLQJ DQ

\ﬁ\FSI'XDUWHUO\ WR WKH %RDUG RI

6XVWDLQDELOLW\ 2SHUDWLQJ &RPPLWWHH 6RFLDO $GYLVRU\ %RDUG (WKLFV &RPPLWWHH

7KH 6 XVWDLQDELOLW\ 2SHUDWLQJ &RPPLW $ FROOHJLDWH ERG\ FRPSRVHGYRA [WHIRWDWLQJ WR WKH %RDUG RI 'LUHI
FRRUGLQDWLQJ DQG SURPRWLQJ WKH LPSC LQGHSHQGHQW H[SHUWV ZKLFIRDBYVYNHV AKHSORPYPA\ZLWK VWDQGDUG
VWUDWHJ\ DPRQJ WKH *URXSjV GLIIHUHQW LQ VXVWDLQDELOLW\ LVVXHV

FKDLUHG E\ WKH &KLHI 6 XVWDLQDELOLW\ 2

IURP YDULRXV UHOHYDQW DUHDV W PHHW



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDFK

&ROODERUDWLRQ DQG DFFRPSDQLPHQW

,QGLWHI[jV VXSSO\ FKDLQ FRPSULVHV PH
DQG IDFWRULHFRRHUMHMSOROL@WKUHH PLOO

7KHVH VXSSOLHUV GR QRW ZRUN H[FOX
WKH FKDOOHQJHVY SRVHG E\ D VXSSO\ F
WDNHQ XS XQLODWHUDOO\ 6XSSOLHUV
VRFLHW\ WUDGH XQLRQV 1*2V LQWHU{
JRYHUQPHQWY DPRQJ RWKHUV VKDUH
RSSRUWXQLWLHYVY RI FUHDWLQJ GHFHQ
VXSSO\ FKDLQ

$W ,QGLWH[ ZH IRVWHU D FXOWXUH RI
FRUQHUVWRQH RI RXU VWUDWHJILHV :H
GLDORJXH ZLWK DOO VWDNHKROGHUV L
DQG D FOLPDWH RI WUXVW DV D YHKLF
LPSDFW

7KLV FXOWXUH RI GLDORJXH DQG FROO

,GHQWLI\ WKH YDULRXV FKDOOHQJHV
'"HWHUPLQH FRPPRQ REMHFWLYHYV

(VWDEOLVK D FULWHULRQ DQG SODQ R
5HVSRQG WR HYHU\RQHjV H[SHFWDWLR

7KLV LV KRZ WKH DFWLRQV SURMHFWYV
ZH FRQWLQXRXVO\ LPSOHPHQW WKURXJ
LQWR EHLQJ ,W LV D FXOWXUH WKDW Q
JRDO RI FUHDWLQJ YDOXH LQ D VXVWD
HVWDEOLVKHG LQ 6'* WR SXUVXLQJ
6XVWDLQDEOH '"HYHORSPHQW *RDOV WK

&OXVWHUV FROODERUDWLRQ RQ WKH J:

SXWWLQJ WKLV FXOWXUH RI FROODERUI
,W UHTXLUHY DQ XQGHUVWDQGLQJ RI W
FKDUDFWHULVWLFV Rl WKH PDQ\ FRPPX
VXSSO\ FKDLQ :H DGGUHVV WKILIRORKW/®

INDITEX

ORFDO VSDFHV IRU GLDORJXH DQG FROODERUDW!
SURGXFWLRQ PDUNHWYV WKDW JLYH XV ILUVW KD
UHDOLWLHV RI WKH SHRSOH ZKR PDNH RXU SURG

‘H KDYHFOX\ORRHFDWHG LQ 6SDLQ 3RUWXJDO ORU
%DQJODGHVK 3DNLVWDQ 9LHWQDP &KLQD DQG .
DFFRXQW IRU RI WKH *URXS|]V SURGXFWLRQ (L
WRJHWKHU ORFDO SURIHVVLRQDOV ZLWK RXWVW|
VXVWDLQDELOLW\ 7KHVH PXOWLGLVFLSOLQDU\ W
VXSSOLHUV ZRUNHUV WUDGH XQLRQV 1*2V ORF
LQWHUQDWLRQDO RUJDQLVDWLRQV DQG DFDGHPL
VHHN FRPPRQ VROXWLRQV

,Q ,QGLWH[ FOXVWHUV WKH WHDP RI H[SHUW
DUHDV RI VXVWDLQDELOLW\ KXPDQ ULJKWYV
SURMHFW PDQDJHPHQW HWF ZRUN WRJHWK
HFRV\VWHP RI OHDUQLQJ WUDLQLQJ DQG LP¢S
LV ZKHUH LGHDV DQG VWUDWHJILHY PHHW UH]I
FROODERUDWLRQ DQG WKH YLVLRQ HQVXUHV
WKH UHDO LVVXHV DQG QHHGV

$V FOXVWHUV ZH DUH FRPPLWWHG DQG FRQC
&RPSDQ\ V REMHFWLYHV EHLQJ DQ DFWLYH S
SURFHVV RI LGHQWLI\LQJ DQG LPSOHPHQWLQ
IDFW LW LV DQ H[FLWLQJ EXW FKDOOHQJILQJ
WKH RSSRUWXQLW\ WR SLQSRLQW XQLTXH ZD
FROODERUDWH WKURXJK D G\QDPLF SURFHV\
GLDORJXH m

OD\DQN . KHDG RI WKH FOXVWHU LQ ,QGLD



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDEFK

&RQWLQXRXV DVUBOVRXQWXSSOLHUV DQG FPE@HPHYWOWILR@DPY VXSSRUW WKH VXSSOLHU L
VXEMHFW WR SHULRGLF DXGLWV WR FKHFN FRIOHD\DFERRAUSON Z LW KVRRYH SRUHNLAHWK RWKHU RUJI

i7TKH GHILQLWLRQ RI WKH FOXVWHU V SXURRNY RYRBRYEYFW WRGKEHTXLUHPHQWY  H[DPSOH 1*2V

VXSSO\ FKDLQ UHTXLULQJ XV WR FRQVWDQWO\ DGDSW DQG OHDUQ
6SHFLDOLVH&MWSDRYLGH WUDLQLQJ RQ WRKL¥\WRGEHARK RY DRARRPSWDQLPHQW LV WKH UHVXOW R

,Q DFFRUGDQFH ZLWK RXU H[SHULHQFH G YW¥H WHE®®c LR DYLW\ IUHHGRP RI D VR/(@® RUICRXISR\D \RRD RG AXSIHWL F@RDOQ PIVEDWHPHQW SU

DVVHVVPHQW DQG VXSSRUW WR WKH LPW%W@%‘&%WMFW#R@J RWKHUV HQDEOHV XV WR GHYHORS WKH HDUO\ VWDJHV RI R
SODQV ZH FDQ REVHUYH FKDQJHV DIIHFWLQJ WKH VHFWRU DQG XSRO FRPSOLDQFH ZLWK RXU &RGH Rl &ROGXFW IR

DQWLFLSDWLQJ WKHP WR IUDPH DFWLY LWk HN PR By HUFMH Y aR@BoMR §3W V P HO W sXis D QYWD QRO
GHILQH DQG WKHUHIRUH PHDVXULQJ LPSBFIMNG | poFH zZH GHYLVH SURJUDPPHV WR FRUUHFW LW 'XULQJ WKHLU
7R LPSOHPHQW WKLV VWUDWHJ\ ZH KDG WR GHYHORS D

SHUPDQHQW V\VWHP RI VIQHUJ\ DQG X
VXSSO\ FKDLQ WR HQVXUH DQ HIIHFWL
FKDOOHQJHV IURP DOO WKH VWDNHKRO

ORKDPPHG = KHDG RI WKH FOXVWHU L

$FFRPSDQLPHQW

‘H DUH LQ FRQWLQXRXV FRPPXQLFDWLRQ Z
EX\LQJ DQG VXVWDLQDELOLW\ WHDPV ,Q W 1
WKH RQ WKH JURXQG ZRUN RI RXU FOXVWH
ORFOMK@\RXJKRXW WKH FRPPHUFLDO UHODV\‘_"

—

,Q IDFW RXU DFFRPSDQLPHQW ZRUN EHJLQ
WKLV FRPPHUFLDO UHODWLRQVKLS ZLWK V]
DVVHVVPHQW RI FRPSOLDQFH ZLWK RXU KX
UHTXLUHPHQWY 2QO0\ WKRVH WKDW SDVV
RUGHUV

YXUWKHUPRUH WR IRVWHU FRPSOLDQFH ZL
SURFHGXUHV DQG WR LPSURYH WKHLU VRH
WUDLQLQJ DQG DZDUHQHVV H[HUFLVHV ZL
UHVSHFW IRU DQG SURPRWLRQ RI KXPDQ Q

2XU DFFRPSDQLPHQW DVVHVVPHQW DQG Ff
PDWHULDOLVHG LQ D UDQJH RI DFWLRQV W[

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDEFK

'XH GLOLJHQFH

&RPSUHKHQVLYH DQG HIIHFWLYH GXH GLOLJMHRQFW KIRQENHQAIQILIHQFH UHYLHZ SURFHVV

KXPDQ ULJKWV LQ D JOREDSRUKBISHY FKRRQ\HQWBRUQDO DQG H[WHUQDO VRXUFHV RI LQIF

DQG UREXVWGHMIFEWHEHWR LGHQWLI\ SULRUQWNBYDEBY ZLWK NH\ SDUWQHUV VXFK DV

PLWLIJDWH WKH LPSDFWV RQ SHRSOH ,QGLWH)IRDNDMHYRHOROHEKB VRFLDO DXGLWV RI R

VRFLDOO\ VXVWDLQDEOH PDQDJHPHQW RI LVWWMYSEON IFK@ LQHARUKNY RQ KXPDQ ULJKWYV

ULJRURXV FRPSOLDQFH SURJUDPPH WKDW LREHENYV DXGLWYV

FRUUHFWLYH DFWLRQ SODQV DQG WUDLQLQJ DPRQJ RWKHU PHDVXUHV

DFFRPSDQLHG E\ D VWUDWHJI\ WKDW SXWV ZRIUKPUY BDOVR KP BREWWUHG RXU ZRUN DQG U

7KLV VWUDWHJI\ LV EDVHG RQ UHVSHFW IRU BYY OURPRWIVRQ RH ROUDEKLF DUHDV 7KH S

ULJKWVY DV ZHOO DV WKH FUHDWLRQ RI VRFRBEORVYEGO®RH H & WWKH VERIP B QXWGLQJ 3ULQFL!

DQG WKH LQGXVWU\ +XPDQ 5LJKWV LQYROYHG DOO VXVWDLQDE
WHDPV DQG RWKHU &RPSDQ\ DUHDV 7KH RU

7TKERQVWDQW FROODERUZWWR@®RRPQPG GLDOROHDGLQJ FHQWUH RI H[SHUWLVH RQ WKH 81

VWDNHKROGHUV DQG WKH VXVWDLQDELOLW\DWHWR FEVHBER UINJ.YQRIOLY(H @& K H

FOXVWHUV DUH HVVHQWLDO IRU NHHSLQJ WKH SURFHVV Rl RQJRLQJ GXH

GLOLJHQFH XS WR GDWH ODLQ DVSHFWV RI WKH GXH GLOLJHQFH XSG

JXUWKHUPRUH RXU DQQXDO PDWHULDOLW)\ BSHYMNVYY SURYLGHV D

FKDQQHO IRU OLVWHQLQJ WR RXU VWDNHKROGHUV 7KLV H[HUFLVH DOORZV

XV WR DVFHUWDLQ WKHLU SHUFHSWLRQ RI ,Q%Q_WIYQOVLBED G- WH WKHDPV GHGLFDWHG 1
HQYLURQPHQW SHRSOH DQG FRPPXQLWLHV L& RESYUPRRIESW\ LRhH  FOXVWHL
PDWHULDO WRSLFV IRU WKH *URXS ,Q WKLV zBRYAT BRpEUNIHH 6 EpRRP 3DNLVWDQ %I

IURP RXU VWDNHKROGHUV WR LQIRUP WKH &RPIHRAR VW BEG 4 +RPpoc
GHFLVLRQV g$QDO\VLY RI WKH UHVXOWV RI WKH VXUY}t

2XU GXH GLOLJHQFH SURFHVSDIUWWRB VR KK 0 HE BN RYY, PW VXSSOLHUV DQG IDFWRULHV

ZLWK OHDGLQJ RWUXIMDKQ DVDWH IR QYWHUQDWLRQDO /DERXU
2UJDQL]DWLRQ ,/2 ZLWK ZKLFK ZH FROODERUDWH WKURXJK SXEOLF
SULYDWH SDUWQHUVKLSY RU WKH LQWHUQDWLRQDO WUDGH XQLRQ
IHGHUDWLRQ ,QGXVWULS$// *OREDO 8QLRQ ZLWK ZKLFK ZH VLJQHG D
*OREDO )UDPHZRUN $JUHHPHQW LQ WKDW UHPDLQV LQ HIIHFW

$OWKRXJIK GXH GLOLJHQFH LV D FRQWLQXRXV SURFHVV WKH HQG RI WKH

F\FOH RI WKH :RUNHUV DW WKH &HQWUH VWUDWHJI\ SURYLGHG

WKH LGHDO IUDPHZRUN DQG FRQWH[W IRU D SURIRXQG DQG VI\VWHPDWLVHG
UHIOHFWLRQ WR HQVXUH WKDW WKH QHZ SKDVH RI WKH VWUDWHJ\ LV EDVHG RQ
PDQDJLQJ WKRVH DFWXDO DQG SRWHQWLDO LPSDFWV WKDW DUH RI WKH
KLIKHVW SULRULW\

INDITEX

'RUNHUV] SUHIHUHQFHYV
LQ ORURFFR

7KLV UHVHDUFK SURMHFW ZDV DLPHG WR XQ
DW ILUVW KDQG WKH SUHIHUHQFHV RI ORUR
UHJDUGLQJ WKHLU ZRUNLQJ FRQGLWLRQV

5HVHDUFKHUV IURP 2[IRUG 8QLYHUVLW\ DQG
8QLYHUVLW\ RI TRURQWR ZRUNHG ZLWK ,QGL
D VXUYH\ RI WH[WLOH IDFWRU\ ZRUNHUV LQ |
DSSO\LQJ LQQRYDWLYH PHWKRGV WR GLVFR)
SULRULWLHYV

7KH SURMHFW LQFOXGHG LQWHUYLHZV ZLWK

ORURFFDQ IDFWRULHYV SDUW RI ,QGLWH[ V
7KH DLP ZDV WR REWDLQ IHHGEDFN WR LQIR
DFWLRQV DQG WKHUHE\ WR LPSURYH WKH Z
ZRUNHUV LQ WKH VXSSO\ FKDLQ

2YHUDOO WKH VXUYH\ \LHOGHG JUDQXODU L
DERXW ORURFFDQ WH[WLOH ZRUNHUV YLHZV
MREV FRQVLVW RI DQG RQ WKH DWWULEXWH
WKH\ H[SHFW WR SURYLGH WKRVH MREV

7KH UHVXOWYV VXJJHVW WKDW HIIRUWYV WR LI
TXDOLW\ RI HPSOR\PHQW WKURXJK IDFWRU\ '
HQKDQFHY PDQDJHPHQW SUDFWLFHV VDIHW]
SURGXFWLRQ V\VWHPV ZLOO JHQHUDWH VXE)\
IRU DOO ZRUNHUV



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDFK

$QDO\VVLV RI WKH VXSSO\ FKDLQ SURILOH DQG VXSSOLHUV WKDW PLJKW SRWHQWLD OO GEIR SPHWLRQWKKHD W) EBQWHPHY XV WR LGHQWL
VXSSO\ FKDLQ 7KH\ DUH DQ LPPHGLDWH EXWPHIDFBRWIRFHD & 8RO QWR/

g$ FULWLFDO DQG VWDWLVWLFDO UHYLHZ DQEVEQRAYLY RKHYWKHBXYQCRWD QLVDWLRQ KDV WKH EDVLF FDSDFLWLHV WR
SRLQWV FRQFHUQLQJ WKH SURILOH RI IDFW R QAL MKSEQAHPYHO WY $QDO\WVLQJ DO @ SO0 UWHWX B W&RRIUWKW L¥ID SARWLRQ 30DQV 2Yt
REWDLQHG WKURXJK PRUH WKDQ DXGLWY i DWW/ RXGOWLEXGLWY DQG LQ SDUWLFXRB P U HFMH O @ FRIPR® BO®RYY &$3V  RXU WHDI
WKH ODVW IHZ \HDUV 7KLV LQFOXGHG LQIRGRQWHRRUAFHRXWKYW RN G QRW SDVV WKH DXBRXODE® WD\ HQRUWWV K MRS SOLHUY DQG PDQXIDHF
RI EXLOGLQJV FDQWHHQV RU UHIHFWRULHVg GRYPRWMRKE WM S@GOREFKBHLQ JLYHV XV DQ XSBHYNQW QRRD FRRSPOIPQFHY LGHQWLILHG GXI
Rl ZRUNHUV HWEF FRQWH[W EH\RQG RXU RZQ VXSSO\ FKDLQ DSSURDFK LV EDVHG RQ DGYLVLQJ DQG VKDUL
ZLWK VXSSOLHUV LQ UHJDUGV WR KRZ EHVW W
g$ FULWLFDO DQG VWDWLVWLFDO UHYLHZ D&EoDORPIY LR RIREPHORIVGERW D QG 6RFLDO PBIDRY RHR\Q YW ZHQPHDY FRQWLQXRXV PRQLWR
SRLQWYV FRQFHUQLQJ WKH SURILOH RI ZRUNHYNJU® PV KH eBX DY HVKPHO WY ,QGLWH[ V VRPBED® MHKGW VW LIRUH IMKFHOXGLQJ FRPSHWHQFH

REWDLQHG WKURXJK PRUH WKDQ DXGLVOW P YWHIG  IRXW KR P8 OLDQFH SURJUDPPH 7KLV LV D FRQWLQXRXYV
ODVW IHZ \HDUV 7KLV LQFOXGHG GDWD RQ $HQREHVV QPINLRQDIM\H MRWK D GHILQHG UAKKE B UL OWDQVRPRO E H UG/MWD.YEG EV WKH ,QGLWH
SRVLWLRQ HWF KRZ IDFLOLWLHV LQ RXU VXSSO\ FKDLQ DUHFRARQDERYDPWIRQ ZLWK RWKHU VWDNHKROGHU

DFFRUGDQFH ZLWK WKH *URXS V VRFLDO UH®XMJIHPRHEM B BERWKIOQRQ FRPSOLDQFH WR EH
$QDOI\VLV RI VXSSO\ FKDLQ FRPSOLDQFH SURHURA R B Gd WM 2 DY VHVVPHQWY DUH D YDOKDWEHK WKH OHHGMIBFHDFK VLWXDWLRQ $QDC
DVVHVVPHQWYV WRRO WKDW VHUYH ERWK WR FRQWLQXR XV OX PROUVWRDQEHY BWFRQIRUWKH QRQ FRPSOLDQF

g$QDO\WLY Rl SUH DVVHVVPHQW DXGLWV 3UHBYRRAMFESIW LPYURHDEKHDFLOLW\ DQG DV DFRRWEIFWRY b §OOQM EB® DOVR KRz WKH\ HYR
ILUVW VWHS IRU DVVHVVLQJ DQG JHWWLQJ WR NQRZ WKH PDQXIDFWXUHUV

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU DSSURDFK

$ ORRN EDFN DW WKH :RUNHUV DW WKH &H

g$Q RYHUYLHZ RI WKH SHULRG RI W
LQFOXGLQJ OHVVRQV OHDUQHG DUHDV If
FRQFOXVLRQV FRQFHUQLQJ HDFK Rl WKH
DQG WKH DFWLRQV SURMHFWV DQG SDUV
WKHLU FRQWHI[W

g$ VWXG\ RI LQWHUVHFWLRQDOLW\ ZLWK \II‘ \“ \\\‘ X \\.‘ \ \ \ \\ f\ T \.,\
WUDFHDELOLW\ HQHUJ\ DQG FOLPDWH Z _ ‘ W N
PDWHULDOV DQG FLUFXODULW\ FRPPXQL \ |

RWKHUV m_\“\-

$QDO\VLV RI UHSRUWLQJ WUHQGYV

gODSSLQJ DQG DQDO\VLV Rl WKH PDLQ WUH
UHSRUWLQJ ERWK LQ WKH QHZ UHSRUWL(
TXHVWLRQQDLUHV FRQVXOWDWLRQV ZLW
VWDNHKROGHUYV

3HUVSHFWLYH RI UHOHYDQW VWDNHKROG

g6RFLDO $GYLVRU\ %RDUG 7KLV SHUPDQH
DQG FRQVXOWDWLYH ERG\ RQ VXVWDLQD
H[WHUQDO DQG LQGHSHQGHQW SHUVRQV
RXU VWDNHKROGHUV DPRQJ RWKHU IXQF

g&RPPXQLFDWLRQ ZLWK RXU SDUWQHUV 6SHFLILF FRQYHUVDWLRQV ZLWK
VRPH RI RXU PRVW UHOHYDQW DQG XVXDO SHHMBERHRONEEPXFIREWXSHUYLVLQJ WKH ZRUNH B IR IGW QHIAMKIHVYHYQHZ SURFHVV LGHQWLIL
,QGXVWULS$// *OREDO 8QLRQ (WKLFDO 7UDGPQS, BRAIOMAYHHRAU- WKLEWY SURFHGXUH SRWHQWLDO LPSDFWV ZKLFK ZH JURXS LQWR

DERXW WKH IXWXUH FKDOOHQJHV IDFLQJ WKH LQGXVWU\ WXUQ VRUWHG LQWR 3ULRULW\ ,PSDFW $UHDV
g*OREDO )UDPHZRUN $JUHHPHQW *)$ ZLWK ,QGXVWULS$// *OREDO

*ULHYDQFH DQG TXHU\ PHFKDQLVPV 8QLRQ LV D VWUXFWXUDO HOHPHQW RI L QB AHVLAH@WILHMHBNLBGQ VFQRV,VGLMWEHLEWR D 3ULR
VXSSO\ FKDLQ IRVWHULQJ FRQVWUXFWLYSUYRBLIVQVGH®D @RYKN HUQGV WKGG SUREDELOLW\ E|
g7KH (WKLFV /LQH /LQH LV D VWULFWO\ FRQ I LFRHQWLIIXR XIVQ WHHVUISHFQV JIRIH WKQFHL IK WV FOIHIYHHG GRB RQBVYREGEXDY/QRDQDMIGFK R1 WKH PDLQ
PHFKDQLVP WKURXJK ZKLFK DQ\ HPSOR\HH FRIQHFMWRY BE®UJIDLQLQJ DW ERWK LQG XMW SR BQIGE O W R UN OHHMO WRKHQIHQHV RI DFWLRQ
VKDUHKROGHU RI DQ\ *URXS FRPSDQ\ DV ZHGEGRYWRQRQHHODWLRQV HPHUJH DQG DUMSGAWHRHIHBQGHDWRWRE /®PH WLPH WR GHVL.
ZRUNLQJ XQGHU WKH VXSHUYLVLRQ DQG PDQPFHRNQWRRZARUNSODFHYV LV D KDOOPDUN RHWSHRIQG SWERHWM R H GW Q WRIQW DIQESX YHBGV RI HDFK |
PDQXIDFWXUHUV VXSSOLHUV FRQWUDFW R UW RD RFSO\DXOEFRRUDWULIRRIWVRGY WRH JURXQG EHWZHHQ ,QGXVWULS$// DIILOLDWHV
WKH *URXS PD\ H[SUHVV FRQFHUQV LQFOXGIPGDRIRAMRIY OIGLWHI[jV ORFDO VXVWDIW ¥ LDOR WY Ky Q BUBNRBIH & KOG DEWH W BDWRUH LQW
7KH (WKLFV &RPPLWWHH DQ LQWHUQDO ERGU DPFI$SRRIWVN. QR UMR UD QN SORIDHIEGF\ WKDW IRVWHRW $RRUIDBBVYLDPQ POXMH WG JRDOV LV NH\ WR |
Rl 'LUHFWRUV WKURXJK WKH $XGLW DQG &R P XN HRERPPLWVWDHHU HODWLRQV ODVWLQJ SRVLWLYH LPSDFW

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU VWUDWHJ\

KLV LV RXU
VWUDWHJ\

"RUNHDW WKH &HQWUH
SULRULW\ ,PSDFW $UHDV

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU VWUDWHJ\

RUNHUV DW WKH &HQWUH

7KH :RUNHUV DW WKH &HQWUH U H WSHEFFDWIIRL WK ERKVIPE®HR DRUK WYYV LQ 2K HIR RO SIOA WRDURBDFK WKUHH PLOOLRQ SHRSOH E\

SULRULW\ ,PSDFW $UHDV (OHPHQWYV RI WKH VWUDWHJ\

O
=
&)
%

INDITEX

6RFLDO GLDORJXH Il

J)DFLOLWDWLQJ PDWXUH LQGXVWULDO TJHODWLRQV DV D
YHKLFOH IRU D PRUH SDUWLFLSDWLYH VWRHLHW\JHQFH

$ FROQWLQXRXV SURFHVV EDVHG RQ WKH 81 *XLGLQJ 3ULQFLSOHV RQ %XVLQHVV DQ
,PSDFW $UHDV 7KHVH DUHDV DUH V\QHUJHWLF DQG LQWHUFRQQHFWHG

)
/LYLQJ ZDJHV «
BHWWLQJ WKH FRQGLWLRQV IRU WKH D"HYHPHQW RI
/LYLQJ :DJHV LQ WKH ,QGLWH[ VXSSO\ FKH®/ IRUPDWLROQ

7UDQVIRUPDWLRQ LV D VORZ SURFHVV DQG UHTXLUHV WKH FRPPLWPHQW DQG FROO
&HQWUH VWUDWHI\ FRQQHFWYV XV WR WKH SUHVHQW DQG WKH FKDOOHQJHV LW SRV
WUDQVIRUP WKH LQGXVWU\ DQG FRPPXQLWLHV

5HVSHFW

3URPRWLQJ VDIH DQG UHVSHFWIXO HQ%ﬁygé}HQwv
IUHH IURP GLVFULPLQDWLRQ DEXVH ROV A~V
KDUDVVPHQW N

(TXLW\ DSSURDEFK

:H PDNH PRUH YLVLEOH DQG LQWHJUDWH WKH QHHGV RI WKH PRVW YXOQHUDEOH JU
+HDOWK

SBURWHFWLQJ WKH KHDOWK DQG VDIHWA ZRUNHUV LQ
WKH VXSSO\ FKDLQ DQG LPSURYLQJ LU ZHOO

EHLQJ
BROXWLRQV

BULRULW\ ,PSDFW $UHDV GHYHORS VXSSRUW DQG FRPELQH GLIIHUHQW W\SHV RI VF

SDUWQHUVKLSY FROODERUDWLRQV ZLWK GLIIHUHQW VWDNHKROGHUV GLUHFW LQW
5HVLOLHQFH RWKHUV
&RQWULEXWLQJ\NRFUHDMHiSUHYHQWLYH DGDS L
DQG WUDQVIRUPDWLYH FDSDFLWLHV IR@QO WKH DSS
GHYHORSPHQW VWUDWHM

YH
URDFKHVY FRPSOHPHQW HDFK RWKHU DQG DW GLIIHUHQW SDFHV DQG \



:RUNHUV DW WKH FHQWUH 7KLV LV RXU VWUDWHJ\

RUNHUVY DW WKH &HQWUH

7KH OHVVRQV OHDUQHG GXULQJ WKH LPSOHPUHRGMODMIRQA QFRMKSRUDWHG QHZ HOHPHQW V) WRWKWHURRUWK B WKELWH[ ZH WDNH DQ RSHQ D

:RUNHUV DW WKH &HQWUH VWUDWHI\SBRWSHFMAE ZQWK BXIKWY HYROYLQJ IURP D BPRBBRDPRFH \HKRVHGDPRRIGHRI ERGLHY DQG ZH DFW
SUHYLRXV WUDFN UHFRUG DQG WKH X'S G \R HVKIHWFKKH) GEKRIW VW UDWHJ\ ZKLFK IROGV LQ GWKWHWYLWLBRQREIDO LQLWLDWLYHYV DV WKH GUL®
GLOLJHQFH H[HUFLVH DOORZHG XV WR GHVMWWWKH QFADPW ISKQ \DH 8 | LRSI FW DOzZD\V ZLWK WKH DLP RI WKDW WKH VHFWRU DG
VWUDWHJ\ :RUNHUV DW WKH &HQWUH 7KLV QHZ SKDVH VXVWDLQDEOH SUDFWLFHYV

FRQWLQXHV WKH SUHYLRXV SKDVHjV VSLULW KQ WPXUOUHVRIQEROODERUDWLRQ
HQJDJHPHQW DQG SODFHV WUDWQYRRUFDW RR QH RI RXU PRVW VLJQLILFDQW UHODWLRQVKLSV

V RQ
DQG GHYHORBWHQINSXEOLF FRPPLWPHQW WEWB{N\WWELOLW\ JRDOV IRU WKH VXSSQQ\W@@'@WVHQVWV\/%éh XQLRQ IHGHUDWLRQ ,Q

PLOOLRQ SHRSOH VXSSOLHUV PDQXIDFWXUHUV FRPSDQLHV DQG EWRREVI PVGZH CORED B WEHPHZRUN $JUHHP H
E\ VWDNHKROGHUV VXFK DV 1*2V. WUDGH X QR PREWORY R P RF RXU PRVW YDOXDEOH WRF

7KH QHZ SKDVH LV VWUXFWXUHG WKURXJK IE@WHYRRWMWRAQPQFRUNDQLVDWLRQV ZRUNHU SDUWLFLSDWLRQ WKH UHVSHFW IRU IU}

$UHBRFLDO GLDORJXH /LYLQJ ZDJHV 5HVSHFW +HDOWK DQG DQG FROOHFWLYH EDUJDLQLQJ

5HVLOLMI@QEHW DGGV PRUH GLUHFWO\ LPSDFWVY UHODWHG WR WKH

HQYLURQPHQW DQG FOLPDWH FKDQJH WKX
DSSURDFK RI UHVSHFW IRU KXPDQ ULJKWYV ' |
VXFK DV PLJUDWLRQ DQG FOLPDWH FKDQJH
IXWXUH RI ZRUN )XUWKHUPRUH LW VWUHQ
YXOQHUDEOBVIJBGRMEBWW UHFLSLHQWV RI WK
LQFOXGLQJ ZRPHQ PLJUDQWV SHRSOH ZL
LQYROYHG LQ WKH SURGXFWLRQ RI UDZ PD

-XVW DV LQ WKH SBRYPMWRODQXBKBVRWODERUD
GLDORLXMK RXU VWDNHKROGHUY DQG ZLWK
WHDPV LQ WKH FOXVWHUYV UHPDLQV VWUDW
LQLWLDWLYHYV UHVSRQGLQJ WR ZRUNHUV]j §
H[WHQW SRVVLEOH DQWLFLSDWLQJ IXWXU

.HV IHDWXUHV RI WKH

JURP FRPSOLDQFH WR FRPPLWPHQ

7TKURXJKRXW RXU MRXUQH\ WRZDUGV VRFLD
PDQDJHPHQW HPEHGGHG LQ RXU KXPDQ UL

INDITEX



:RUNHUV DW WKH FHQWUH 7KLV LV RXU VWUDWHJ\

‘H DOVR ZRUN ZLWK LQWHUQDWLRQDO RUJDQRVDWLRAY YXFB®MWHKEQOHE JURXSV 6\VWHPLF SHUVSHFWLYH
WKURXJK SXEOLF SULYDWH SDUWQHUVKLSY WKH %HWWHU :RUN LQLWLDWLYH

WKH 8QLWHG 1DWLRQV *OREDO &RPSDFW D QO W KR XKk ZHooH YL@ DG LPSOHPHQW JOREDBIO O/\WHK DWBJIKKRDI@ D @6 FKORQHW SURVSHULW\ L
QLWLDWLYH WKH 3ULRULW\ ,PSDFW $UHDV ZH IRFXV HVSHFNEOGH8QQEBKIQ WRYMWU GXH GLOLJHQFH SURFH)

YXOQHUDEOH JURXSV :H ZDQW WR PDNH VXDHPRRK @U WHOHQ URR MKHWIDHRBQB FOLPDWH FKDQ.
‘H KLJKOLJKW WKH LPSRUWDQFH RI RXU FROLGERU B VWIHDY WILWHKSRWKHQ VEH® @@E SRWHQSHDOMH PIROVAVKXIPBRWEHL. QJV GHSHQG RQ RXU HQ
WKURXJK YDULRXV LQLWLDWLYHV VXFK DV $&7 $FWLRQ &ROODERUDWLRQ KDYLQJ D VDIH FOHDQ KHDOWK\ DQG VXVWDLQEL
7UDQVIRUPDWLRQ ZKLFK ZRUNV WR DFKLHYRPHY LRLCAMINL HY wWhH UBEWH\DQG UHIXJIHHNFRIX SIHRG GRIUZMH /M RGL Y D BALIOH- WLEKWY WR OLIH
FKDLQ WKURXJK UHVSRQVLEOH SXUFKDVLQJPMDK¥RZHIR WdKd NS FHRMLYFHLDULHY RI WKb g o/ Wi E WHE W LIIRQG B HRGUIPRWRHUYV
EDUJDLQLQJ HVSHFLDOO\ VXSSRUWLYH RI WKHLU QHHGYV

&RPELQDWLRQ RI D JOREDO DQG ORFD(

LPSOHPHQWDWLRQ

‘H KDYH WHDPV LQ WKH PDLQ SURGXFWLRQ PDUN
FRQWDFW ZLWK VXSSOLHUV ZRUNHUV WUDGH X
QDWLRQDO DXWKRULWLHVY LQWHUQDWLRQDO RU
LQVWLWXWLRQV DPRQJ RWKHUV 7KLV DOORZV >
DWWHQWLRQ WR WKH FRQWH[W LQ HDFK RI WKH
VXSSOLHUV RSHUDWH

u;e:f:‘l‘i\‘

,QWHJUDWLRQ LQ WKH EXVLQHVYVY PRGH

,QGLWH[ KDV D VROLG VXVWDLQDELOLW\ FXOWXL
SHUPHDWHYV WKH HQWLUH EXVLQHVV PRGHO DQG
&RPSDQ\ LPSDFWLQJ DOO GHFLVLRQV PDGH

,Q SDUWLFXODU WKH LQYROYHPHQW RI WKH EX\
$PRQJ RWKHU WRROV ZH KDYH GHYHORSHG PDQ
WKDW DOORZ DOO RXU EX\LQJ WHDPV WR NQRZ V
HDFK VXSSOLHU HQFRXUDJLQJ UHVSRQVLEOH S)
WKDW DOORZ WKHP WR PDNH VXVWDLQDELOLW\ |
GHFLVLRQV

6XSSRUWLQJ RXU VXSSOLHUV

6XSSOLHU DZDUHQHVY DQG WUDLQLQJ HQDEOHYV
FKDLQ FKDOOHQJHV IURP D VKDUHG SHUVSHFWL"
EX\LQJ DQG VXVWDLQDELOLW\ WHDPV KDYH D YH
ZLWK WKHP $Q H[DPSOH LV WKH FRQWLQXRXV D
WUDLQLQJ ZH SURYLGH WKHP RQ LVVXHV VXFK D
IUHHGRP RI DVVRFLDWLRQ OLYLQJ ZDJHV RU KH
6SHFLILFDOO\ LQ ZH SURYLGHG WUDLQLQ
VXSSOLHUV

INDITEX



Eeuneuv nwlwkH FHQWUH Czrv rv eku vwubwHa

SULRULW\ ,PSDFW $UHDYV

7KH QHZ SKDVH RI WKH :RUNHUV DW WBDH GQHQMWWHQ ZKLFK LPSDFWV DUH LGHQWL2XRUGGORMHO W RNHHDPY DV ZHOO DV OHDGLQJ WKH L
VWUDWHJI\ KDV LGHQWLILHG WKH IRUHPRVW XXRPDUD B B HRWW KIDPV® ZEW® EH LPSOHPHQWHGYDRERGY\SWR JFUDAPIRIDW HDUH UHVSRQVLEOH IRU N
RUJDQLVHG LQWR ILYH 38R WION\L PP $UWMRRVH LPSDFWV ZLWK WKH VSHFLILF GHWDHO@ONQYHHGW® WRWH VR DV WR PDLQWDLQ D FRK

/LYLQJ :DJHV 5HVSHFW +HDOWK DQG 5HVLOLFHHIFHKHDG WKH DFWLRQ

(DFK RI WKHVH 3ULRULW\ ,PSDFW $UHDV KDV D JHQHUDO REMHFWLYH

DQG GLITHUHQW OLQHV RI DFWLRQ ZKLFK DUH PDWHULDOLVHG WKURXJK
SDUWQHUVKLSY DV ZHOO DV DFWLYLWLHY DQG SURMHFWYV RQ WKH JURXQG
GHYHORSHG E\ RXU LQ KRXVH WHDPV RU WRJHWKHU ZLWK WKH
RUJDQLVDWLRQV ZLWK ZKLFK ZH FROODERUDWH

BULRULW\ ,PSDFW $UHDV GHYHORS VXSSRUW DQG FRPELQH GLIIHUHQW
WASHV RI VROXWLRQV DQG LOQWHUYHQWLRQV WR SXUVXH WKHLU
REMHFWLYHY SDUWQHUVKLSVY FROODERUDWLRQV ZLWK GLIITHUHQW
VWDNHKROGHUVY GLUHFW LOWHUYHQWLRQV ZLWK VXSSOLHUV RU
FRPPXQLW\ RXWUHDFK DPRQJ RWKHUYV

$00 WKH DSSURDFKHVY FRPELQH DQG LQWHUZHDYH DQG DW GLIIHUHQW
SDFHVY DQG VFDOHV FRQWULEXWH WR DQG DUH SDUW RI LPSOHPHQWLQJ
WKH VWUDWHJ\

,Q DGGLWLRQ WR JOREDO LQLWLDWLYHY ORFDO DFWLRQ SODQV DUH
HVVHQWLDO GHILQLQJ WKH URDGPDS LQ WKH YDULRXV FOXVWHUV WR
PLWLIJDWH WKH SRWHQWLDO LPSDFWV LGHQWLILHG LQ WKHLU LPPHGLDWH
HQYLURQPHQW 7KHVH SODQV DUH WKH HQG UHVXOW RI

7KH SURFHVV RI LGHQWLI\LQJ SULRULW\ LPSDFWV DW WKH ORFDO
OHYHO

7KH GHVLJQ RI VROXWLRQV WR PLWLJDWH WKRVH LPSDFWV

7KH GHILQLWLRQ RI VFRSH UHVRXUFHV DQG SURMHFWHG SRVLWLYH
LPSDFW IRU HDFK VROXWLRQ

7KH HVYWDEOLVKPHQW RI D WLPH IUDPH JXLGLQJ
LPSOHPHQWDWLRQ

7TKHVH SODQV WKHUHIRUH SOD\ D SLYRWDO UROH LQ WKH VWUDWHIJ\jV
LPSOHPHQWDWLRQ DV WKH\ FRQVROLGDWH HYHU\ VWDJH IURP WKH

LV FRQVLVWHQW ZLWK WKH JOREDO VWUDWHIJ\ L
UHVSRQGV WR ORFDO FKDOOHQJHV



Eeuneuv nwlwkH FHQWUH Czrv rv eku vwubwHa

6RFLDO GLDORIXHLQJ ZDJHV 5HVSHFW +HDOWK 5HVLOLHQFH
5LJKWV WR I[UHHGRP RI RSLQLRQ DQG H[SUHVVLRQ

5LJKW WR I[UHHGRP RI DVVHPEO\

5LJKW WR I[UHHGRP RI DVVRFLDWLRQ

5LJKW WR IRUP WUDGH XQLRQV DQG MRLQ D WUDGH XQLRQ DQG WKH ULJKW WR VWULNH

5LJKW WR ZRUN

5LJKWV RI SURWHFWLRQ RI WKH IDPLO\ DQG WKH ULJKW WR PDUU\

5LJKW WR D IDPLO\ OLIH

5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FRQGLWLRQV RI ZRUN

5LJKW WR DQ DGHTXDWH VWDQGDUG RI OLYLQJ

5LJKW WR KHDOWK

5LJKW WR HGXFDWLRQ

5LJKW WR OLIH

5LJKW WR D FOHDQ KHDOWK\ DQG VXVWDLQDEOH HQYLURQPHQW

5LJKW WR QRW EH VXEMHFWHG WR WRUWXUH FUXHO LQKXPDQ DQG RU GHJUDGLQJ WUHDWPHQW RU SXQLVKPHQW
5LJKW WR QRW EH VXEMHFWHG WR VODYHU\ VHUYLWXGH RU IRUFHG ODERXU

5LJKW WR I[UHHGRP RI PRYHPHQW

5LJKWV WR IUHHGRP RI WKRXJKW FRQVFLHQFH DQG UHOLJLRQ

5LJKWV RI SURWHFWLRQ IRU WKH FKLOG

5LJKW WR HTXDOLW\ EHIRUH WKH ODZ HTXDO SURWHFWLRQ RI WKH ODZ DQG ULJKWV RI QRQ GLVFULPLQDWLRQ
5LJKWV WR QRQ GLVFULPLQDWLRQ LQ HFRQRPLF VRFLDO DQG FXOWXUDO ULJKWYV

7KH HTXDO ULJKW RI PHQ DQG ZRPHQ WR WKH HQMR\PHQW RI DOO HFRQRPLF VRFLDO DQG FXOWXUDO ULJKWV

5LJKW WR VRFLDO VHFXULW\ LQFOXGLQJ VRFLDO LQVXUDQFH

b= I IN




7KLV LV KRZ
WUDQVIRUP
VWUDWHJI\ L
DEWLRQV

6REIDOlI'LDORJIXH
1 Y1 Ql:DIHV
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Eeuneuv nwlwkH FHQWUH

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

3HRSOH

UHDFKHG E\ WKH :RUNHUV DW WKI
LQ

6XSSOLHUV DQG IDFWRULHV
LQYROYHG LQ WKH :RUNHUV DW WKH &F

,QLWLDWLYHV DQG VROXWLRQV

BULRULW\ ,PSDFW
$UHD *RDO ODLQ OLQHV RI ZRUN

J)DFLOLWDWLQJ PDWXUH LQGXVWULDO
6RFLDO GLDOBH®B®HWLRQV DV D YHKLFOHWNHRWUSPBWURALSDWLRQ(FRVI\VWHPV IRU GLDORJXH
SDUWLFLSDWLYH VRFLHW\

ILYLQJ _DJHVGD';‘}’(VC’\LLYQHJPLVS\TV FRFT?EYL% ﬁ%ﬁéﬁ‘ %u&m G5 MM ROV LFEEW H S XODFRKIDMEHQW V\VWHP V
Wi vxS20y FKDLOFR 8 UDIFWLGFH V DQG IDYRXUDEOH SUDF

5HVSHFW HQYLURQPHQWY IUHH IURP DQ\ NLQG RI YLROH

BURPRWLQJ VDIH DQG BHIWSHIFWINX® ZRUN HQYLlé%(%B%EYJ*HWﬁHQW DQG HPSO]
GLVFULPLQDWLRQ DEXKBUDY KDHOWVPHQW WG

SURWHFWLQJ WKH KHDOWK DQG VDIHW\ RI
+HDOWK ZRUNHUV LQ WKH VXSSOK\WKEFD® WHIOWIRUNSODFH VDIHWAOO EHLQJ
LPSURYLQJ WKHLU ZHOO EHLQJ

&RQWULEXWLQJ WR FUHDWH SUHYHQWLY.
SHVLOLHQFH DGDSWLYH DQG WUDQV@REEDWLS\M—RWHFm\%uvnungzvé'L\ijL%QM%M OLYHOLKTF
FDSDFLWLHV IRU GHYHORSPHQW

GHYHORSHG E\ WKH :RUNHUV DW WKH &HQWUH VWUDWHJI\ LQ

IDFWRULHY DQG RU FRPPXQLWLHYV LQb

6XSSOLHUV
FRYHUHG E\ WKH VWUDWHJ\

2UJDQLVDWLRQV
ZH FROODERUDWH ZLWK



[Eunouv owlwkh FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

RUNHU SDUWLFLSDWLRQ DORQJ ZLWK PDLQWDL
HFRV\VWHPV IRU GLDORJXH DUH WKH WZR FRUH

6 R F L D O G L D O R J X H PDWXUH LQGXVWULDO UHODWLRQV DQG DV D Uk

HQJDJHG DQG HTXDO VRFLHWLHV 2XU FRPPLWPF

SURWHFWLQJ WKH IXQGDPHQWDO ULJKWV WR IU}

*RDO FROOHFWLYH EDUJDLQLQJ DLPV WR JHQHUDWH D
J)DFLOLWDWLQJ PDWXUH LQGXVWULDO UHODWLRQV DV D YHKLFOH IRU D PRUH sDUWLFERBBVLYH VRFLHW\

0DLQ OLQHV RI ZRUN
:RUNHU SDUWLFLSDWLRQ
(FRV\VWHPV IRU GLDORJXH

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHY DQG SDUWQHUVKLSV

5LJKWV WR IUHHGRP RI RSLQLRSED QIF WLROH\VWRRQDERUDWLRQ 7UDQVIRUPDWLRQ
5LJKW WR IUHHGRP RI DVVHPEGAHWWHU :RUN
5LJKW WR IUHHGRP RI DVVRFLDWIKKRGDO 7UDGLQJ ,QLWLDWLYH
5LJKW WR IRUP RU MRLQ WUDG HRX@LRRFLDQ G W IOH YQEKKW WWRLD GH OD ORGD GH (VSD3D
VWULNH

QGXVWULS$// *OREDO 8QLRQ

5LJKW WR ZRUN
,QWHUQDWLRQDO $SSDUHOb)HGHUDWLRQ ,$)

.H\ LQGLFDWRUYV
SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHV LQYROYHG

%DQJODGHVK &DPERGLD &KLQD (J\SW ,QGRQHVLD ORURFFR 3DNLVWDQ 7%UNL\H 7XQLVLD 9LHWQDP



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

$ JHQGHU UHVSRQVLYH VRFLDO GLDORJXH

6ROLG ODERXU UHODWLRQV DQG HIIHFWLYH VRFLDO GLDORJXH FRQWULEXWH WR JRRG JRYHUQDQFH DW WKH ZRUNSODFH GHFHQW Z
HFRQRPLF JURZWK 7KLV ZDV UHDVVHUWHG LQ WKH ,/2j)V &HQWHQDU\ '"HFODUDWLRQ IRU WKH )XWXUH RI :RUN ZKLFK FRQFOXGH:
RQ i*HQGHU HTXDOLW\ DQG GHFHQW ZRUNj E\ UHDIILUPLQJ WKDW WULSDUWLWH VRFLDO GLDORJXH DUH HVVHQWLDO SROLF\ WRROV
HTXDOLW\ LQ WKH ZRUOG RI ZRUN

‘:RPHQ UHSUHVHQW D YDVW PDMRULW\ RI ZRUNHUV LQ JOREDO VXSSO\ FKDLQV HVSHFLDOO\ LQ WKH JDUPHQW DQG IRRWZHDU VHFWHF
+HQFH WKH SURPRWLRQ RI ZRPHQCV LQYROYHPHQW DW DOO OHYHOV DFTXLUHV D VSHFLDO LPSRUWDQFH LQFOXGLQJ DOO VRFLDO
IDFWRULHV 7KLV KHOSV WR JXDUDQWHH WKH SURSHU IXQFWLRQLQJ RI WKHVH PHFKDQLVPVY DQG WR SD\ WKH QHFHVVDU\ DWWHQWL
WR ZRPHQ HPSRZHUPHQW

2XU VRFLDO GLDORJXH VWUDWHJ\ LQFRUSRUDWHY D JHQGHU SHUVSHFWLYH WR SULRULWLVH WKH YRLFH DQG OHDGHUVKLS UROHV R
LPSOHPHQWDWLRQ RI YDULRXV LQLWLDWLYHY DQG VROXWLRQV WKDW FRPELQH WKH MRLQW HIIRUWY RI DOO VWDNHKROGHUV ZLWK

BURPRWLQJ WKH HVWDEOLVKPHQW DQG LPSURYHPHQW RI HIILFLHQW PHFKDQLVPV WR LQFUHDVH ZRPHQjV SDUWLFLSDWLRQ LQ DOO
GLDORJXH ERGLHV

JRVWHULQJ WKH WUDLQLQJ DQG VNLOOV GHYHORSPHQW RI ZRPHQ WKXV HTXLSSLQJ WKHP ZLWK WKH WRROV WR SDUWLFLSDWH HIII
GLDORJXH SURFHVVHV

$Q H[DPSOH RI WKLV DSSURDFK LV WKH SURMHFW ZH FDUULHG RXW ZLWK WKH (WKLFDO 7UDGLQJ ,QLWLDWLYH (7, LQ VL[ IDFWRULH
LQ %DQJODGHVK ZLWK D FOHDU IRFXV RQ IRVWHULQJ VRFLDO GLDORJXH EHWZHHQ WKH PDQDJHPHQW DQG ZRUNHUVj UHSUHVHQWDW
HVWDEOLVKHG E\ ORFDO OHJLVODWLRQ DW IDFWRULHV ,WV PDLQ REMHFWLYHV LQFOXGH

JRVWHULQJ VRFLDO GLDORJXH EHWZHHQ ZRUNHUVY DQG PHPEHUV RI IDFWRU\ PDQDJHPHQW

%XLOGLQJ WUXVW DPRQJ HOHFWHG ZRUNHUV UHSUHVHQWDWLYHYV WKURXJK DZDUHQHVY DQG WUDLQLQJ FRQFHUQLQJ WKHLU UROH
DV ZRUNHUV UHSUHVHQWDWLYHV VHUYLQJ RQ WKH PDQDJHPHQW DQG ZRUNHUV UHSUHVHQWDWLRQ FRPPLWWHH

‘RUNHU SDUWLFLSDWLRQ HQJDJHPHQW DQG FRRUGLQDWLRQ EHWZHH@DQBVWHIGDREBQHILWV IRU $&7 ZRUNHUV RU WKH
,QGXVWULS$// DQG LWV ORFDO DIILOLDWHV 5HVROXWLRQ OHFKDQLVP RI WKH ,QWHUQDWLRQL

gX‘ER*OFE'\E/DF? )HU';IP'\*NZKRHUI';'SVJWUHHHI:’HHFQWV"L\f;V:’NKR'RQﬁ@{)%HLﬁ A/ZRQEEHE} DEOH WR ZRUN RQ GLVIXMWHZUWMMRDOWWIVRDRUWK QRWLQJ WKH FORVH FRC
QLRQ Q |9|-YF|53%Y9 VHRUBRXIK WKH LOWHUQDO FRPFE-ONEBMQ RRXU VXVWDLQDELOLW\ WHDPV DQG WK

\IéVRKgOUHl-IL\\cvSLHYFHWEFISIU\.,]VDKLH LLJL‘\]]KLWVRV;/(?J IVUXHSHS%TPFEkB & ’6"5&3’688#%;‘9 QGHU WKH *OREDO )UDPBIURRINY ,QGLWH[ FOXVWHUV XQGHUVFRULQJ W|

KDYH EHH LPSOHPH QW(L? 3 SVKLV YLVLR WEQ %(HEIHQ%V&/F D\\// EEI(OO DV RWKHU PHFKDQLVPMVMWHW XBSUH WKDQ \HDUV RI ZRUNLQJ WRJHWK
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R SVKH *OREDO 80OLR &RPPI?WWHH DQUHSULI-SIQIE/%%&W I-l\év 'EJ FLk\ Q}\NH%QLQ %DQJODGHVK FRREPOQU@PHZRUN $JUHHPHQW LQ PDUNHWYV OL
Q Q I%HIQ%VRPP I!'x’l q:LB LRQ ULJKWV DQG WKH7BERQLWHQOWRG 7% UNL\H

,QGXVWULS$// VHW XS WR SURPRWH ZRUNHU UHSUHVHQWDWLYH



Eeuneuv nwlwkH FHQWUH |

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

ODLQ LQLWLDWLYHV LQ

,PSOHPHQWDWLRQ RI WKH *OREDO )UDPHZF
,QGXVWULS$// *OREDO 8QLRQ JOREDO
7UDLQLQJ RQ WKH *OREDO JUDPHZRUN $JUI
DQG 7%UNL\H

7UDLQLQJ IRU ORFDO DIILOLDWHYV RI ,QGX\
PHFKDQLVPV Rl WKH *OREDO JUDPHZRUN $:
ORURFFR 7%UNL\H

(FRVA\VWHPV IRU GLDORJXH

(PSRZHULQJ WKH UHSUHVHQWDWLYHV RI ZR
WKURXJK VRFLDO GLDORJXH SODWIRUPV DW
RI WKH NH\ DVSHFWV WR JHQHUDWH LPSDFW
VXSSO\ FKDLQ

$W ,QGLWH[ ZH DFWLYHO\ ZRUN RQ UHSUHV
DQG UDLVLQJ DZDUHQHVYV UHJDUGLQJ LQGX
LQLWLDWLYHV VXFK DV $&7 $FWLRQ &ROOI
%HWWHU :RUN WKH (WKLFD PR URDERRFLD ) G\W
OD ,QGXVWULD GH OD: 8 F0GJMH ®H YRSDRDNLQ J
RWKHU DUHDV OLQNHG WR RFFXSDWLRQDO
HTXDOLW\ WKURXJK LQLWLDWLYHV VXFK DV
5,6( SHLPDJLQLQJ ,QGXVWU\ WR 6XSSRUW (
FRQWULEXWLRQ RI ,QGLWH[ DORQJ ZLWK RW
DQG FRPSDQLHV ,QGXVWULS$// *OREDO 8QLF
VWDNHKROGHUV KDV VHUYHG WR FUHDWH R
FROODERUDWLRQ LQ YDULRXV DUHDV RI FR}

‘H DOVR HPEDUNHG RQ D QHZ MRXUQH\ LQ W
VDWLVIDFWLRQ WKURXJK WKH DQDO\VLV RI
ORURFFR LQ ‘H QRZ DLP WR WUDQVIHU \
DQRWKHU PDUNHWY WR FRQWLQXH RXU LQ ¢
QHHGYV ZKLFK ZH VHH DV SDUDPRXQW IRU W
DQG VDWLVIDFWLRQ

O0DLQ LQLWLDWLYHV LQ
%HWWHU :RUN SURJUDPPH %DQJODGHVK &DPE

7KH DUFKLWHFWXUH Rl WK LYQRBEOGLHwDP
JUDPHZRUN DV DQ DFFHOHBIIWROVLRY WKURXIK WKH &7 LQLWLDWL

FZUNL\VH

ZRUNHU SDUWLFLSDWLRQ 6rFLDO GLDORJIXH SURJUDPPH E\ WKH (WKLFDO
%DQJODGHVK
7UDLQLQJ LQ LQGXVWULDO UHODWLRQV &KLQD

7KH *OREDO )UDPHZRUN $JUHHPHQW ZLWK ,QGXVWULS$//
*OREDO 8QLRQ LV DQ DFFHOHUDWLQJ PHFKDQLVP RI ZRUNHU
SDUWLFLSDWLRQ LQ WKH ,QGLWH[ VXSSO\ FKDLQ

$vV ZHOO DV WKH FUHDWLRQ RI WKH *OREDO 8QLRQ &RPPLWWHH
ZKHUHE\ ,QGXVWULS$// DIILOLDWHYV LQ ,QGLWH[ V VXSSO\ FKDLQ

DUH IRUPDOO\ DQG DFWLYHO\ UHSUHVHQWHG LQ WKH
LPSOHPHQWDWLRQ RI WKH )UDPHZRUN $JUHHPHQW DQG LWV
FRRUGLQDWLQJ ERGLHVY WKHUH LV WKH iB3URFHGXUH IRU WKH
H[HUFLVH RI WUDGH XQLRQ DFFHVV WR VXSSOLHU IDFWRULHV LQ

WKH ,QGLWH[ SURGXFWLRQ FKDLQj DJUHHG LQ ZKLFK

IRUPDOO\ HVYWDEOLVKHVY WKH SRZHU IRU ,QGXVWULS$// DQG

,QGLWH[ ORFDO DIILOLDWHYVY WR FRQGXFW MRLQW YLVLWV WR ,QGLWH]
ZRUNSODFHV

7KHVH PHFKDQLVPV FRPELQH ZLWK WKH UHJXODU

LQIRUPDWLRQ SURYLGHG E\ ,QGLWH[ WR ,QGXVWULS$// DQG LWV
ORFDO DIILOLDWHY UHJDUGLQJ RXU VXSSO\ FKDLQ DQG WKH
ELDQQXDO ZRUN VFKHGXOH DJUHHG E\ ,QGLWH[ DQG

,QGXVWULS$// WKH UHVXOW RI LQWHQVLYH HIIRUWY EHWZHHQ WKH
UHSUHVHQWDWLYHV RI WKH JOREDO XQLRQ FRPPLWWHH DQG
,QGLWH[ V VXVWDLQDELOLW\ WHDPV 7KLV SURYLGHV XV ZLWK D
WRRO WKDW LV FDSDEOH QRW RQO\ Rl XVLQJ VRFLDO GLDORJXH WR
KDQGOH DQ\ W\SH RI LQFLGHQW GHWHFWHG DW DQ\ ZRUNSODFH LQ
,QGLWH[ V VXSSO\ FKDLQ E\ ,QGXVWULS$// V DIILOLDWHV EXW DOVR
RI IDFLOLWDWLQJ WKH SDUWLFLSDWLRQ RI ZRUNHUVj OHJLWLPDWH
UHSUHVHQWDWLYHV WKURXJK WKH YDULRXV VRFLDO GLDORJXH
WUDLQLQJ LQLWLDWLYHY DQG WKHUHIRUH WKDW DPRXQWV WR D
GLIIHUHQWLDWLQJ DVSHFW IRU WKH HPSRZHUPHQW RI WKH
ZRUNHUV LQ RXU VXSSO\ FKDLQ



JUDPHZRUN DJUHHPHQW VLIJQHG ZLWK

WKH  QWHUQDWLRQDO $SSDUHO )HGHUDWLRQ

$)

2Q 2FWREHU ,QGLWH[ DQG WKH ,QWHUQDWLRQDO $SSDUHO

JHGHUDWLRQ ,$) hDQ RUJDQLVDWLRQ WKDW UHSUHVHQWYV
PDQXIDFWXUHUV IURP PRUH WKDQ FRXQWULHYV

WKURXJK LWV DVVRFLDWLRQVhVLIJQHG D IUDPHZRUN

DJUHHPHQW DLPHG DW GULYLQJ D PHDQLQJIXO WUDQVIRUPDWLRQ

LQ WKH JOREDO JDUPHQW LQGXVWU\ 7KLV DJUHHPHQW DLPV WR

GHYHORS D PRUH SHRSOH DQG SODQHW IULHQGO\ LQGXVWU\ E\

LPSURYLQJ FLUFXODULW\ WUDFHDELOLW\ DQG ZRUNHU ZHOO EHLQJ

SDYLQJ WKH ZD\ IRU GHYHORSLQJ SURMHFWY FRQQHFWHG ZLWK

WKHVH DUHDV

,$) DQG ,QGLWH[ KDYH LGHQWLILHG NH\ DUHDV RI IRFXV ZLWKLQ
WKH DJUHHPHQW LQFOXGLQJ ERRVWLQJ LQGXVWULDO
GHYHORSPHQW LQ SURGXFHU FRXQWULHY DQG WUDQVLWLRQLQJ WR
DQ LQGXVWU\ WKDW PDNHV ZDVWH LQWR QHZ UDZ PDWHULDOV
ZKLOH DLPLQJ IRU QHW JHUR HPLVVLRQV HQFRXUDJLQJ WKH
DGRSWLRQ RI UHQHZDEOH SURFHVVHY DQG HQHUJLHV ZLWK D
ORZHU LPSDFW RQ HFRV\VWHPV )XUWKHUPRUH WKH

DJUHHPHQW OD\V HPSKDVLVY RQ LPSURYLQJ ZRUNLQJ

FRQGLWLRQV DQG LW DOVR HQYLVDJHV FROODERUDWLYH DFWLRQV RQ
LVVXHV VXFK DV RFFXSDWLRQDO KHDOWK DQG VDIHW\ VRFLDO
SURWHFWLRQ GLYHUVLW\ DQG LQFOXVLRQ

ORUHRYHU LW LQFOXGHV FURVV FXWWLQJ DVSHFWV VXFK DV WKH
FUHDWLRQ RI D FRPPRQ IUDPHZRUN WR PHDVXUH DQG YHULI\

WKH LPSDFWV RI WKH WH[WLOH LQGXVWU\ DQG HQFRXUDJH
UHVLOLHQFH DQG WKH DGRSWLRQ Rl WUDQVSDUHQF\ HQKDQFLQJ
SUDFWLFHV VXFK DV GLJLWDO ODEHOOLQJ /DVWO\ LW DOVR H[SORUHV
WKH LQWHURSHUDELOLW\ Rl LQIRUPDWLRQ V\VWHPV DQG SURPRWHYV
WKH GLIJLWDOLVDWLRQ DQG LQFUHDVHG HIILFLHQF\ Rl JOREDO

VXSSO\ FKDLQV DPRQJ RWKHU LVVXHV

[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

SURJUDPPHVY DQG SURMHFWYV
LQ IDFWRULHYV

%YHWWHU :RUN SURJUDPPH

BSULRULW)\ ,PSRFWDSIJBDDORJXH
$UHD RI DFRWAR @ HPV IRU GLDORJXH

&ERXQWARQRYODGHVK &DPERGLD (J\SW ,QGRC
SDNLVWDQ 9LHWQDP

3DUWAHWWHU :RUN
J)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

7KURXJK WKH FROODERUDWLRQ RI WKH YDULRXV \
JDUPHQW LQGXVWU\ LQFOXGLQJ LQWHUQDWLRQD
ZRUNHUV DQG WKHLU OHJLWLPDWH UHSUHVHQWD\
EHWZHHQ WKH ,QWHUQDWLRQDO /DERXU 2UJDQL]D
JLQDQFH &RUSRUDWLRQ D PHPEHU RI WKH :RUOG
FRXQWU\ VSHFLILF SURJUDPPHYV SOD\ DQ LPSRUWI
FRQGLWLRQV DQG UHVSHFW IRU ODERXU ULJKWV

VRFLDO GLDORJXH DQ HOHPHQW RI G\QDPLVP DQG

.H\ DVSHFWYV

7KH %HWWHU :RUN SURJUDPPH LQFOXGHYV DVVHV\
VXSSRUW VHUYLFHV DQG WUDLQLQJ DPRQJ RWKH
LV WKH ELSDUWLWH FRPPLWWHHV LQ ZKLFK UHSU
IDFWRU\ PDQDJHPHQW DGGUHVV WKH LVVXHV OLV
LPSURYHPHQW SURJUDPPHV ,Q WKLV ZD\ WKH IR
FRPPXQLFDWLRQ DQG FRRSHUDWLRQ LQ WKH ZRU
FRQWLQXRXV SURPRWLRQ RI VRFLDO GLDORJXH L
HIITHFWLYH PHFKDQLVPV IRU ZRUNHU UHSUHVHQW!



Eeuneuv nwlwkH FHQWUH

,PSOHPHQWDWLRQ LQ

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

(QKDQFLQJ NQRZOHGJH DQG WUXVW DPRQJ CBHRNN GWIRHMIHUV

UHSUHVHQWDWLYHV 6WUHQJIJWKHQLQJ WKH FKDQQHOV RI GLDORJXH

,QGLWH[ KDV EHHQ SDUW RI WKH %HWWHU :RUN SURJUDPPH VLQFH

0 ZH FROODERUDWHG ZLWK WKLV LOQLWLYRRYWLQ oK) 6BERFKW\ RI IXQFWLRQDO URBRVRBOIHEH MNP How
&DPERGLD (J\SW ,QGRQHVLD 3DNLVWDQ DQBXGHWHYBHUUHDFHKHIQHIQWDWLRQ FRPPLWWHHV 5| | 55 SURJUDPPHV SHULRGLF WUDLQLQJ V
PRUH WKDQ ZRUNHUV RI WKH VXSSO\ FKDLQ 2YHU WKH \HDUV PDQDJHPHQW DQG ZRUNHUV WR LPSURYH WKHL!

%HWWHU :RUN KDV FRQWULEXWHG WR WKH FEKQWR Y SEW ¥SURYHPHQW RI
IDFWRU\ ZRUNHUV] FRQGLWLRQ E\ SURPRWLQKLSUSGRKAWEWLIDVES QVMLUWM @WDVHG RQ WKH

WKHP

SULRULW)\ ,PSRFWDSUBDDORJXH

$UHD RI DFRWOAR@HPV IRU GLDORJXH
&RXQWALBYODGHVK

SDUWWHKWUFDO 7UDGLQJ ,QLWLDWLYH
JDFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

g HJRWLDWLRQ VNLOOV
KHRU\ RI &KDQJH

OHGLDWLRQ DQG GLVSXWH UHVROXWLRQ DYDLC

D 2XWFRPHV PHFKDQLVPV WR PHGLDWH DQG UHVROYH GLVSX

,PSURYHG ODERXU UHODWLRQV VWUHQJWKWME@%MW@\/
EHWZHHQ IDFWRU\ PDQDJHPHQW DQG ZRUNHUV OHDGLOQ
LPSURYHG ODERXU FRQGLWLRQV DV ZHOO DR/SJQHEVHFQJV%BM\NMRJQ LQ

VDWLVIDFWLRQ
,Q WKLV SURMHFW ZDV FRPSOHWHG DW VL] I

*UHDWHU SURGXFWLYLW\ FRPPXQLFDWLRQFR®E ¥RWHYE URRAWYRWH WUDLQLQJ IRU VXSHUYLVR
LPSURYH UHVXOWLQJ LQ LQFUHDVHG HIILFEKRD@EIHOQ S YREKRW IGUBMWRIXH WUDLQLQJ IRU |
ZLWKLQ WKH JDUPHQW VHFWRU VRFLDO GLDORJXH XQGHUVWDQGLQJ UROHV DQC

PHPEHUV RI :RUNHU 3DUWLFLSDWLRQ &RPPLWWH

E 3UDFWLFHVY DQG EHKDYLRXUV ZH DLP WR WKIDQOHQJ RQ VRFLDO GLDORJXH XQGHUVWDQGI

‘H ZDQW WKH IDFWRULHV WR FRQWLQXH FR%HVUSLFEQ(WLEd_JObVV&L\wV%H

ORQJ WHUP VXVWDLQDELOLWI RI WKH JDUPHQWo/REKYEE WifbLoLQJi VHVVLRQV IRU PDQDIH
»DQJODGHVK E\ QXUWXULQJ D SRVLWLYH DRG,FRYP RERKRIWHUM3DUWLFLSDWLRQ &RPPLWWE
ZRUNLQJ HQYLURQPHQW WUDLQLQJ IRU ZRPHQ PHPEHUV RI WKHVH FRPPL

‘H VHHN WR FRQWLQXH LPSURYLQJ JHQHUD%RIEIng\é{\LhLH“%WX&)QG UHVSRQVLELOLWLHV

EHLQJ DQG FRQWULEXWLQJ WR WKH VRFLDO GHYHORSPHQW RI WKH
FRPPXQLW\

7KH SURJUDPPHjV PDLQ JRDO LV WR LPSURYH QR®WRXWWYHODWLRQV
EHWZHHQ ZRUNHUV DQG PDQDJHPHQW LQFUHDVLQJ WKH

FDSDFLW\ DQG DZDUHQHVV RI KXPDQ ULIKWV(BYBEALWXHE GLDORIXH SODWIRUPV VRFLDO GLDORJXH
UHVSRQVLELOLWLHYV WKURXJK VRFLDO GLDOR%Q('?—iW'%US?B/UWU#MB(IEBHWW%OO\ FUHDWHG DQG RSHUDWHG DW

VSHFLILF JRDOV DUH

DUPHQW IDFWRULHV

(QKDQFLQJ NQRZOHGJH DERXW VRFLDO GLDARYRPDHOERRRXU IDFWRUV RZQHUV DQG ZRUNHUV
LPSOHPHQWDWLRQ DPRQJ IDFWRU\ PDQDJHPHRRN PgiLU FRPPXQLFDWLRQ DQG VRFLDO

HPSOR\HHYV

GLDORJXH VNLOOV

(QKDQFLQJ NQRZOHGJH DERXW VRFLDO GLDORISHVBQBEHMWEP XWLRQ PHFKDQLVPYV HIIHFWLYH
LPSOHPHQWDWLRQ DPRQJ ZRUNHUV UHSUHVHGEKB AW RO PSP RBHQWHG WR UHVROYH
PDQDJHPHQW DQG ZRUNHUV UHSUHVHQWDWRRBREAPE L WINHHVY



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

3ULRULW\ ,P SRFWD$UBDDORJIXH
$UHD Rl DRWNRQ SDUWLFLSDWLRQ
&RXQWADABRGLD ORURFFR 7%UNL\H
3DUWQBMVWULS// *OREDO 8QLRQ

*RDOV

5DLVLQJ DZDUHQHVYVY DPRQJ ,QGXVWULS$// *OREDO 8QLRQ
DIILOLDWHY UHJDUGLQJ WKH PDLQ DVSHFWV RI WKH *OREDO
JUDPHZRUN $JUHHPHQW EHWZHHQ ,QGLWH[ DQG ,QGXVWULS$//
*OREDO 8QLRQ

.H\ DVSHFWYV

'LDORJXH EHWZHHQ ,QGLWH[ UHSUHVHQWDWLYHYV DQG ,QGXVWULS$//
ORFDO DIILOLDWHY SURPRWHV XVLQJ D FRPELQHG WKHRUHWLFDO
DQG SUDFWLFDO DSSURDFK WKH XQGHUVWDQGLQJ RI WKH PDLQ
DVSHFWV RI WKH *OREDO )UDPHZRUN $JUHHPHQW VXFK DV WKH
FRQWULEXWLRQ WR GUDIWLQJ WKH ELDQQXDO ZRUN VFKHGXOH WKH
SURFHGXUH IRU WKH H[HUFLVH RI WUDGH XQLRQ DFFHVV WR
VXSSOLHU IDFWRULHV LQ WKH ,QGLWH[ SURGXFWLRQ FKDLQ RU WKH
FRPPXQLFDWLRQ FKDQQHO HVWDEOLVKHG LQ WKH JUDPHZRUN
$JUHHPHQW IRU UHVROYLQJ DQ\ LQFLGHQWYV WKDW FRXOG QRW EH
UHVROYHG DW WKH IDFWRU\ OHYHO

,PSOHPHQWDWLRQ LQ

,Q WKUHH VHPLQDUV ZHUH KHOG LQ &DPERGLD ORURFFR DQG
7%UNL\H DQG DWWHQGHG E\ ,QGXVWULS$// *OREDO 8QLRQ
UHSUHVHQWDWLYHY ,QGXVWULS$// *OREDO 8QLRQ ORFDO DIILOLDWHV LQ
HDFK PDUNHW DQG UHSUHVHQWDWLYHV IURP ,QGLWH]

BULRULW\ ,P SRFWDSUBDDORJXH

$UHD RI DRWNRQ SDUWLFLSDWLRQ
&RXQWOWRUILHRFFR 7XQLVLD 7%UNL\H
3DUWQBXVWULS$// *OREDO 8QLRQ
J)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

&RQWLQXH LPSURYLQJ DZDUHQHVV RI WKH *OREI
$JUHHPHQW EHWZHHQ ,QGLWH[ DQG ,QGXVWULS$/,
DW IDFWRU\ OHYHO

.H\ DVSHFWYV

SUDFWLFDO WUDLQLQJ RQ VRFLDO GLDORJXH DQ
EHWZHHQ HPSOR\HUV DQG ,QGXVWULS$// *OREDO
DIILOLDWHV

,PSOHPHQWDWLRQ LQ

"XULQJ VHYHUDO YLVLWV ZHUH FDUULHG RX\
LQ ,QGLWH[ V VXSSO\ FKDLQ WKURXJK WKH LPSO
WKH SURFHGXUH IRU H[HUFLVLQJ WUDGH XQLRQ
,QGLWH[ V VXSSO\ FKDLQ IDFWRULHV ,Q WKHVH
,QGXVWULS$// DIILOLDWHY FRQGXFWHG LQWHUYLE
DV ZHOO DV SDUWLFLSDWLYH PHHWLQJV ZLWK ID
PDQDJHPHQW UHSUHVHQWDWLYHYV DQG H[FKDQJ*F
H[SHULHQFHV LQ LQGXVWULDO UHODWLRQV ZLW}|
FRQWULEXWLQJ WR D EHWWHU DWPRVSKHUH RI \
ZRUNHUV DQG HPSOR\HUV



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

*UHDWHU XQGHUVWDQGLQJ RI WKH FXUUHQVWDWWO UWXIVWLEGE BHIVERFWIHRQYWOQFVLRIN PDQDJHTF

ODERXU UHODWLRQV LQ WKH UHJLRQ EHWZHHQ ZRUNHUV DQG PDQDJHPHQW IRU HPSC
G $FWLYLWLHYV ,PSOHPHQWDWLRQ LQ
OB LOEGd LG @B EEELLDIREIE LR A &RQGXFWLQJ D ZRUNVKRS RQ ODERXU UHOBRWBREVQY LV PPRDIHPHIR W R SDUWLFLSDQWYV |
R/QV EXVLOHVV RZQHUV IDFLOLWLHV PDODJHUV KXP
SR IR IEL AL HPV IRU GLDORJXH 3URYLGLQJ WKH QHFHVVDU\ NQRZOHGJH DQS QR LngJEva Q/\R\QV\).EQYVHUQDWLRQ%O
& R X Q W&JK IHYD FRQYHQWLRQV DQG RWKHU UHOHYDQW JXLGHOLQH

J)DFWRULHY DQG VXSSOLHUV LQYROYHG

*RDOV

7KH PDLQ JRDO RI WKLV SURMHFW LV WR KHOS IDFWRU\
PDQDJHPHQW WR XQGHUVWDQG WKH LPSRUWDQFH RI PDQDJLQJ
ULVNV LQ ODERXU UHODWLRQV DV ZHOO DV FRPLQJ XS ZLWK EDVLF
FRQFHSWV WR SUHYHQW DQG HIIHFWLYHO\ PDQDJH WKH UHODWHG
ULVNV

JXUWKHUPRUH WKH DLP LV WR UDLVH DZDUHQHVV VR DV WR LGHQWLI\

WKHVH SRWHQWLDO ULVNV DQG LPSURYH VWUDWHJILF WKLQNLQJ WR SUHYHQW
DQG UHVSRQG WR WKHP

.H\ DVSHFWYV

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ Rl &KDQJH

D 2XWFRPHYV

6XSSOLHU HPSOR\HUV DQG PDQDJHPHQW LPSURYH WKHLU
XQGHUVWDQGLQJ RI ULVN PDQDJHPHQW LQ ODERXU UHODWLRQV

E 3UDFWLFHVY DQG EHKDYLRXUV ZH DLP WR FKDQJH

‘H ZDQW HPSOR\HUV WR DGRSW EDVLF ULVN PDQDJHPHQW
FRQFHSWVY DQG WR HIIHFWLYHO\ IRUHVHH DQG PDQDJH ULVNV UHODWLQJ
WR ODERXU UHODWLRQV

F 2XWSXWV

*UHDWHU DZDUHQHVY DQG NQRZOHGJH RI LOWHUQDWLRQDO
FRQYHQWLRQV DQG VWDQGDUGY DV ZHOO DV FRQFHSWV SHUWDLQLQJ WR
ODERXU UHODWLRQV



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

‘H EHOLHYH WKDW ZRUNHUV FDQ RQO\ EH JXDUD
E\ PHDQV RI HITHFWLYH LQGXVWU\ ZLGH FROODE

/ L Y L J - D J H V ZRUNHUVj UHSUHVHQWDWLYHV DQG HPSOR\HUV

. IRVWHULQJ VRFLDO GLDORJXH DQG RQJRLQJ UH\

DVVRFLDWLRQ DQG FROOHFWLYH EDUJDLQLQJ UL

*RDO FRQWLQXRXV LPSURYHPHQWY LQ UHVSRQVLEOH
6BHWWLQJ WKH QHFHVVDU\ FRQGLWLRQV IRU WKH DFKLHYHPHQW RI /LYLQJ :DJHV LQ WP FWEEWY[ vxsso\ FKDLQ

0DLQ OLQHV RI ZRUN &RQVHTXHQWO\ ERWK RXU )UDPHZRUN $JUHHPH:

,QGXVWULS$// *OREDO 8QLRQ DQG RXU ZRUN ZLWHEk
&ROODERUDWLRQ 7UDQVIRUPDWLRQ LQLWLDWL
SLNASIRORASS O SO FINEAZE O S SIS R SURJUHVYV :H DOVR ZRUN LQ DUHDV VXFK DV ZD.
ODQDJHPHQW VA\VWHPV DQG IDYRXUDEOH SUDFWLFHV ERRVWLQJ SURGXFWLYLW\ DQG ILQDQFLDO HGXF
RSWLPLVHG PDQDJHPHQW V\VWHPV DQG ZRUNHU
SUDFWLFHV \RHRDMH SD

1IHFHVVDU\ FRQGLWLRQV IRU FROOHFWLYH EDUJDLQLQJ

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHVY DQG SDUWQHUVKLSV

5LJKWV RI SURWHFWLRQ RI WKI$&DP$OWDR®G WREOLEIRWOWRRQ 7UDQVIRUPDWLRQ
PN +DELWDW $VARELWBMWREUQHAL
5LJKW WR D IDPLO\ OLIH

%HWWHU WKDQ &DVK $OOLDQFH

5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FROGLWLRQV RI
ZRUN %65 %XVLQHVV IRU 6RFLDO 5HVSRQVLELOLW\

5LIKW WR DQ DGHTXDWH vwbQEHU &KLQDyBRYHUVLWL RI 3BROLWLFDO 6FLHQFH DQG /DZ
(&8371

5LJKW WR KHDOWK
J)DFEXOW\ RI 6FLHQFH DQG 7THFKQRORJ\ 7DQJLHU

,QGXVWULS$// *OREDO 8QLRQ
,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ ,/2
5,6( SHLPDJLQLQJ ,QGXVWU\ WR 6XSSRUW (TXDOLW\

5LJKW WR HGXFDWLRQ

.H\ LQGLFDWRUV
SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHV LQYROYHG
%DQJODGHVK &DPERGLD &KLQD (J\SW ORURFFR 7%UNL\H 9LHWQDP



Eeuneuv nwlwkH FHQWUH |

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

*HQGHU UHVSRQVLYH
OLYLQJ ZDJHV

'DJHV KDYH D GLUHFW SRVLWLYH LQIOXH®BR RQ ROAVWIHGH WKH (8
DQG RQ WKH HOHPHQWYV WKDW PD\ KHOS(KkBRUR Y WEHRY

*HRJUDSKLF $UHD

JDFLOLWLHY FRYHUHG RXEHROROHMDMLBHDORJIXH VWUDWHJI\ DQG LQ SDUW
EDUJDLQLQJ DJUHHPH@WMVRI RXU PDLQ VWDNHKROGHUV ,QGXVWULS$//

/LNHZLVH DQRWKHU SULPDU\ WRRO LV RXU DFW|

$IULFD

LQLWLDWLYH LQYROYLQJ LQWHUQDWLRQDO Pl
$PHULFDV *OREDO 8QLRQ ZRUN WRJHWKHU WR SURPRWH SC
$VLD

FRXQWULHV ZKHUH WKH LQLWLDWLYH LV LQ SOD
HQYLURQPHMIHHQ ZRUNHUVj UHSUHVHQWDWLYHYV
LQWHUQDWLRQDO EUDQGYV ZLWK DQ IRFXV RQ EH

HFRQRPLF FRQGLWLRQV

UHJDUG FROODERUDWLRQ ZLWK 5HLPDJ
6XSSRUW (TXDOLW\ 5,6( WR LPSURYH

ZRUNHUV IRFXVHV RQ LPSURYLQJ zRPHQPZRUNEBU@WYLPWyp@EXVWUN OHYHO XQGHUS!L!

DQG ILQDQFLDO OLWHUDF\ ZLWK D YLHZ

JXUWKHUPRUH ™Z

HPSRZHUPHQW LQ FRQQHFWLRQ ZLWK ZD&tE\s ™GO R ZY WKKRRR WWRK D Q
WDFNOH WKH FKDOOHQJHV ZRPHQ IDFH YXBRWWY DG L HAWMHWKIPSDLIQV UHVSHFWLYHO\

LQGXVWU\ DQG WKH FRPPXQLWLHYV ZKHUﬁD\%RMPBEWH\”V&’WKLV

DFKLHYLQJ OLYLQJ ZDJHV $FFRUGLQJO\

&W&ngv\/&ﬁ%‘é%w'pBQJHeRé’\ WQOHFWLYH EDU.
SURGXFWLRQ xBRWwvZRURNKYV HQWDWLY

LQ WKH PDQXIDFWXUHUJV

ODLQ LQLWLDWLYHV LQ

RIREPHY WDNH LOWR DFFRXQW WKH IDFLOLWLHYV

GXVWU\ WR

Hl 38 EHR6WKHRWKDW VWUHQJWKHQXL%QQ:%FOQ&’I-PM\)-LW WHYRELE K $&7 LQLWLDWL
O SOUFKP VRS SYDFWLEHY DUH: %Q%JQL_\&,S%YﬁPRHéQWJHUH%6EL%O JUDPHZRUN §
5 RX U DES B EX L IPRERPHER LRI MIPE WAL

W 26 b

7KLY SURJUDPPH KDV D GLUHFW LPSDFW FUHDWLQJ ZRUNLOQJ

HQYLURQPHQWY WKDW HQKDQFH ZRPHQ
WR LPSURYH WKHLU UROHV LQ WKH ZRU
FRPPXQLWLHY DQG XOWLPDWHO\ LQ V¥

1HFHVVDU\ FRQGLWLRQV IRU
EDUJDLQLQJ

5HVSHFW IRU IUHHGRP RI DVVRFLDWLRQ DQ
GLDORJXH DUH YHKLFOHV WR SURPRWH FROC
DFFRUGLQJO\ VHW ZDJHV WKURXJK D GLDO
UHSUHVHQWDWLYHY DQG HPSOR\HUV ,Q WX
D ZzD\ WR LQFUHDVH IDLUQHVYVY DQG SURGXF
FRPPLWPHQW IURP ZRUNHUV DQG HPSOR\HU
FRQGLWLRQV DW ZRUNSODFHV EXW DOVR L
UHVSRQVLELOLWLHVY WR DFKLHYH WKH JRDC
VI\VWHP RI EDODQFHYV IRVWHUHG E\ FROOHF
HQVXUH WKDW VRFLDO MXVWLFH DQG HFRQI
ORFNVWHS

7KH $&7 LQLWLDWLYH

7KH $&7 $FWLRQ &ROODERUDWLRQ 7UDQVIRUPDWLRQ LQLWLDWLYH LV FXUUHQWO\ RQH
JOREDOO\ ,W LV PDGH XS RI LQWHUQDWLRQDO EUDQGY DQG ,QGXVWULS$// *OREDO 8QL
IUDPHZRUN DLPHG DW LQYROYLQJ WKH PHPEHUV IURP WKH FRXQWULHV LQ WKHLU SXUYL
IRFXVLQJ SDUWLFXODUO\ RQ OD\LQJ WKH JURXQGZRUN IRU FROOHFWLYH EDUJDLQLQJ

(IDPSOHV RI WKLV LQFOXGH WKH DJUHHPHQW LQ %DQJODGHVK IRU DQ LQWHULP GLVS
IUHHGRP Rl DVVRFLDWLRQ DQG GXH SD\PHQW RI ZDJHV DQG EHQHILWYV ZKLFK ZDV DJUHE
,QGXVWULS$// *OREDO 8QLRQ DQG LWV ORFDO DIILOLDWHY LQ %DQJODGHVK DQG $&7 EUD
WKH DJUHHPHQW UHDFKHG LQ EHWZHHQ $&7 EUDQGV EHORQJLQJ WR ,QGXVWULS$// *O
7%UNL\H RQ D i$QQH[ WR WKH $&7 OR8 RQ UHVSHFW DQG H[HUFLVH Rl JUHHGRP Rl $VVRFI
IRU IUHHGRP RI DVVRFLDWLRQ LQ WKH VXSSO\ FKDLQV RI $&7 EUDQGV LQ 7%UNL\H DV Zt
GLDORJXH SODWIRUP ZLWK ,QGXVWUL$// *OREDO 8QLRQ DIILOLDWHY LQWHUQDWLRQDO §
RUJDQLVDWLRQ 7DIWDF LQ RUGHU WR SURPRWH $&7 SULQFLSOHV LQ WKLV PDUNHW

7KHVH HIIRUWYV ZHUH XQGHUSLQQHG E\ XQSUHFHGHQWHG SURJUHVV LQ WKH ILHOG RI UH
VXUYH\V WR VXSSOLHUV DQG EX\HUV UHJDUGLQJ WKH SXUFKDVLQJ SUDFWLFHV RI $&7 EL
EHQFKPDUN ZKHQ LW FRPHV WR VHOI NQRZOHGJH DQG GLDORJXH DPRQJ EUDQGV ZRUNH
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5HVSRQVLEOH 3XUFKDVLQJ 3UWFWYDRBARUN RI RXU FROODERUDWLRQ
WKH RUJDQL]DWLRQjV VXUYH\V RQ SXUFKD\

5HVSRQVLEOH SXUFKDVLQJ SUDFWLFHV FDQ KHOS FUHDWH DQ

HQYLURQPHQW WKDW LV FRQGXFLYH WR LPSLb YIDQ’Q/I;\'?\&"&‘I—H’@\AEFUD{ISSBGHRJX/W3XUFKDVLC

FRQGLWLRQV ZDJHV DQG EHQHILWYV IRU ZRU@ BI\!WIQFIW\}(EVWHQW RU 33$% DOQG
FKDLQ OLQGIXO RI WKLV DV $&7 PHPEHUV VLQFH ZH KDYH

VLIQHG XS WR ILYH FRPPLWPHQWYV LQ UHODWIRQRIMRH SXBOKPYY R\ RQ $&7jV 3XUFKDVL

SUDFWLFHVY 7R LPSOHPHQW WKHVH FRPPLWP@@%\{_MW\HQL@XM%DVLQJ 3UDEWLFHYV 6
EX\HU WHDPV WR PDNH UHVSRQVLEOH SXUFKRYALJI GHFLVLRQV DQG

WR DGRSW EHVW SUDFWLFHV GHYHORSLQJ DQG SURYLGLQJ WKHP ZLWK

PDQDJHPHQW VA\VWHPV WKDW PHDVXUH WKH7\k){.|VW@|lRQJIbFDLv(D|_LFWj FROOHFWHG RQ WKH GLI

SHUIRUPDQFH RI HDFK VXSSOLHU DQG IDFWRMWHVH VXUYH\V LV SXEOLVKHG LQ WKH i$&
ORQLWRULQJ 5HSRUWj DOORZLQJ XV WR D¢
VLWXDWLRQ DQG ZRUN RQ WKH JDSV LGHQ\
FRPPLWPHQW

&RPPLWPHQW WR UHVSRQVLEQ,

, Idxowv RI WKH VXUYH\V ZH RE
SXUFKDVLQJ SUDFWLFHV_ g NH\ FDWHJRULHV VXFK DV SODQQLQJ DQ
SD\PHQW DQG WUDLQLQJ IRU EX\HUV 6LQF
$&7 PHPEHU EUDQGYV XQGHUWDNH WRHHWLQJIV ZLWK EX\HUV WR KLJKOLJKW WK
RXW WKH QH[W NH\ VWHSV DQG ZH KDYH V
IHHGEDFN ZLWK WKHP

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

SLORW FRPSODLQWY PHFKDC
SXUFKDVLQJ SUDFWLFHYV

,Q $&7 PHPEHUV DGRSWHG WKH ILYH *ORE|
3XUFKDVLQJ BUDFWLFHV &RPPLWPHQWYVY ZLWK
$FFRXQWDELOLW\ ORQLWRULQJ IUDPHZRUN W
LPSOHPHQWDWLRQ 2QH RI WKH NH\ DVSHFWYV
IUDPHZRUN LV D FRQILGHQWLDO FRPPXQLFDWI
UDLVH FRPSODLQWY DQG WR SURYLGH DFFHVYV

YRU WKLV UHDVRQ $&7 GHYHORSHG D SLORW P
DOORZV WR VXEPLW FRPSODLQWY DQG KROGV
EUDQGY DFFRXQWDEOH IRU WKHLU FRPPLWPH(
$&7 *OREDO 3XUFKDVLQJ 3UDFWLFHV &RPPLWP
)DLU WHUPV RI SD\PHQW DQG 1R 5HVSRQV
VWUDWHILHV 7KLV SLORW RSHQ IRU PDQXID
HPSOR\VHUVj DVVRFLDWLRQV IURP $&7 SULRUL\
EHHQ D ILUVW RI LWV NLQG LQ WKH LQGXVWU\

%DVHG RQ WKH H[SHULHQFHV DQG WHFKQLFDC
$&7 LV DLPLQ
IXOO VFDOH JULHYDQFH PHFKDQLVP IRU PDQX!

\I?'Q(?DQJFKLHYH D UHVLOLHQW VXSSO\ |
QLPHCEHV QLQH FRUH PRGXOHV DQC

j YHFERQWHQW ZDV FUHDWHG ZLWK VXVV
lelg/)mjr&\; WHBRY DQG RWKHUV WR FUH
VN
QRAM

=» 758%,1 DOO HPSOR\HH SLORW FORVHG LQ -DQXDU\
’ E%ESSVHLGQEQS )XUWKHUPRUH LQWHUQDOO\ ZH FRQWLQX}
SHVSRQVLEOH WK UR X BKK WKBILQD EOH ) DY KALSRIF i FIRRIR O HPSOR\HUVj DVVRFLDWLRQV
AUDFWLEHV NQRZOHGJH DQG LQVSLUDWLRQ ZKHUH RXU
WHDPV UHFHLYH D YHU\ VROLG IRXQGDWLR
0$,17$,1 WKH SD\PHQW FRQGLWLRYRRERDGIHHQMEC DFFHVV WR WKH ODWHVW
FRQWUDFWXDOO\ DJUHHEXORQLQDELOLW\
SOHWHG WKH ILUVW DQG VHFRQG HGLWLRQV RI WKH
,03529¢( SODQQLQJ DQG |RUHFDV3/@3< J éNHW%%F
SXUFKDVLQJ SURFHVV &ep V RI 7H[WLOH ODQXIDFWXULQJ GRY,W
SURJUDPPH DW ,QGLWH[jV 6XVWDLQDEOH )D
GHYLVHG LQ FROODERUDWLRQ ZLWK WKH 8Q VHE 9
V'(17,)< WKH ODERXU FRPSRQHQW/ kOQVNSBUWLFLSDQWY KDYH FRPSOHWHG WKH ERX
SULFH RI D SURGXFW 7KXV WKLV SURJUDPPH LV FRQVROLGDWHG PYRJY
; WUDLQLQJ IRU RXU WHDPV DLPHG DW HPSRZREXPHWEFRUGLQJ WR WKHLU YDULRXV UROHV
- ,03/(0(17 D FRQVHQVXDO H[LW VWYKWRXJK NQRZOHGJIH WR EH DQ HQJLQH IR UQWR B HYURIQE XRMPY WL R Q

ZKHQ WKH GHELVLROQ LV RDWKHVWH[WLOH LQGXVWU\ LQ FROODERUDWLRQ ZLWK RXU VXSSOLHUV

QR ORQJHU ZRUN ZLWK D VXSSOLHU
RU IDFWRU\

O0DLQ LQLWLDWLYHV LQ

5HVSRQVLEOH SXUFKDVLQJ SUDFWLFHV ZLWK $¢
7UDLQLQJ EX\HUV DW WKH ,QGLWH[ 6XVWDLQDE
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ODQDJHPHQW V\VWHPV
DQG IDYRXUDEOH SUDFWLFH' ' JLWDO SD\PHQWY DQG ILQDQFLDO
HGXFDWLRQ

'LJLWDO ZDJH SD\PHQWV WR ZRUNHUV DORQJ ZLWK ILQDQFLDO
HGXFDWLRQ QRW RQO\ ERRVW DFFRXQWDELOLW\ DQG

WUDQVSDUHQF\ EXW DOVR HPSRZHU ZRUNHUV DQG JLYH WKHP
WKH I[UHHGRP WR PDQDJH DQG XVH WKHLU LQFRPH HIILFLHQWO\

7R PDNH KHDGZD\ RQ RXU SDWK WR DFKLHYL
PXVW WDNH D KROLVWLF DSSURDFK DQG ZR1
LQFOXGLQJ FUHDWLQJ DQ HFRV\VWHP WKDW
FRQGLWLRQV DQG OD\V D VROLG IRXQGDWLF
ZDJHV WR ZRUNHUV LQ ,QGLWH[ V VXSSO\ FK

(QKDQFHG VNLOOV LPSURYHG SURGXFWLY!
PDQDJHPHQW V\VWHPV DQG ILQDQFLDO OL
DUH VRPH Rl WKHVH LPSRUWDQW IDYRXUDE
FUXFLDO UROH LQ LPSURYLQJ ZRUNHUV ZD
WKHUH LV D GLUHFW OLQN EHWZHHQ WKHVI
RI OLYLQJ ZDJHV

:H DOVR VHH ZDJH GLJLWDOLVDWLRQ DV D NH\ PHFKDQLVP DV

LW OD\V D VROLG IRXQGDWLRQ QRW RQO\ IURP WKH VWDQGSRLQW RI
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ LQ ZDJH SD\PHQWV EXW
DOVR LQ UHJDUG WR WKH DFFHVVLELOLW\ RI YDULRXV VRFLDO
VHUYLFHV VFKHPHVY WKDW IDFLOLWDWH WKH SURFHVV RI SD\LQJ
OLYLQJ ZDJHV WR ZRUNHUV HYHQ IXUWKHU

7KH FRQWLQXRXV GXH GLOLJHQFH ZH FRQG
DVVHVVPHQWYV KHOSV XV WR JOHDQ D EHW\
WRSLFV DQG WKHUHIRUH DOORZV XV WR LG
LOWHUYHQWLRQ FRQGXFLYH WR WKHVH QH

&RQVLGHULQJ WKH DIRUHPHQWLRQHG WUHQG ZH KDYH

FRQWLQXHG RXU FRPPLWPHQW WR 5,6( )LQDQFLDO +HDOWK

EDVHG RQ WKH +(51LQDQFH SURJUDPPH DW YDULRXYV

IDFWRULHVY DQG LQ YDULRXV FRXQWULHV WR HQFRXUDJH WKHP WR
,Q WKLV UHJDUG QXPHURXV VWXGLHV E\ H| VWDUW SD\LQJ ZRUNHUV GLJLWDOO\ WKURXJK WKH EHVW DYDLODEOH

WKDW GLJLWDO ZDJH SD\PHQWY WR ZRUNH]! PHFKDQLVPV LQ WKH UHJLRQ
HGXFDWLRQ QRW RQO\ ERRVW DFFRXQWDE
DOVR HPSRZHU ZRUNHUV DQG JLYH WKHP W
DQG XVH WKHLU LQFRPH HIILFLHQWO\ ,W L
VROLG IRXQGDWLRQ WR SURJUHVV WRZDUG
$V SDUW RI WKLV OLQH RI DFWLRQ ZH DUH
WKLV UHJDUG DQG HQFRXUDJLQJ RXU VXSS
SD\ ZRUNHUV GLJLWDOO\

,Q Rl ZRUNHUV LQ RXU VXSSO\ FKDLQ UHFHLYHG GLJLWDO
ZDJHV

,QGLWH[ LV DOVR D PHPEHU RI WKH %YHWWhu rRnuy «vvn dvuvLuyrn u

81 EDVHG JOREDO SDUWQHUVKLS RI JRYHUQPHQWY FRPSDQLHV

DQG LQWHUQDWLRQDO RUJDQL]DWLRQV WKDQ/PLDQ:#QéWLBBWHY/WKLFQWUDQVLWLRQ

IURP FDVK WR UHVSRQVLEOH GLJLWDO SD\PHQW¥% WBRMHEW FIOWEBDGHVK &KLQD ORURFFR
6XVWDLQDEOH '"HYHORSPHQW *RDOV 7KLV FROPODARWDDELRO RAOBEWK XURMHFW &DPERGLD &KLQD (J\SW
WR PRYH IRUZDUG LQ FRRSHUDWLRQ LQ UHVHPUWRKQBRG GLDORJIXH RQ

DQ LQGXVWU\ DQG RU FRXQWU\ EDVLV WR LGHEMISERMYO BHRFWLFHY DQG

PRGHOV WKDW VXSSRUW LQFOXVLYH GLILWDODFR\EHRAWM AN BWERP¥DMBFLW\ EXLOGLQJ 9LHWQDP
HQFRXUDJH RXU VXSSOLHUV WR UHVSRQVLEODSHRHEH) GLIOMPOURMHFW &KLQD

SD\PHQW VROXWLRQV WR WKHLU ZRUNHUV ~ /RRN 7KURXJK $QRWKHU :LQGRZ SURMHFW 7%UNL\H
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SURJUDPPHYV DQG SURMH FWV—BURJUDPPH LQFOXGHYV WUDLQLQJ DQG D ZTKUNQSHWR/MHFMW LQHYRYMXKXEBEVRXU LQ KRXVH WHDF
L

LQ IDFWRULHYV

SBULRULW\ ,PSD¥MWQ $ ZHDD HV

VVXHV DV ZHOO DV VXSSRUW WR IDFWRULKNW D@V VSKQAR S FHRIW LOQPW RQ@O@\ LQ UHJDUG WHF
SURGXFWV DQG VHUYLFHVY WR HQVXUH WKDW RUKNH ZR UINHU YVRKDF BIQDRIHHPWHWQ WRRVKBBH GLJLWI
LQFOXGLQJ ZKHUH QHFHVVDU\ D WUDQVLWWK®M WR FKIDIQWPY RLD\PHRROV WKH\ PLIKW DGRSW

WKLV IURQW
,PSOHPHQWDWLRQ LQ
,PSOHPHQWDWLRQ LQ
VQ WKH SURJUDPPH ZDMBWBOHBVRXQVEDWERGLD
&KLQD (J\SW DQG 9LHWQIZRUBHDNVKLQJ ,Q VXSSOLHUV ZHUH WUDLQHG ZLWKLQ WK

$UHD Rl DEQWDRPHQW VI\VWHPV DQG IDYR
&RXQWRIDIAHBRGLD &KLQD (J\SW 9LHWQD
3DUWSQ6(U 5HLPDJLQLQJ ,QGXVWU\ WR 6X
)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

7KH SURMHFW LV DLPHG DW DOORZLQJ ZRUDM
DFFHVV XVH DQG EHQHILW IURP ILQDQFLDO
WR EXLOG WKHLU ILQDQFLDO FDSDFLW\ VR |
DQG UHVLOLHQFH

$FFRUGLQJO\ LW DLPV WR EURDGHQ WKH IL

LQ FDVK WKURXJK JHQGHU UHVSRQVLYH ZDJ

HIILFLHQF\ DQG WUDQVSDUHQF\ LQ JOREDO
ZRUNHUV HVSHFLDOO\ ZRPHQ ZRUNHUYV

.H\ DVSHFWYV

XUDEOH SUDFWLFHV

SULRULW\ ,PSD¥MWQ $ ZHDD H V

$UHD RI DEWDROPHQW V\VWHPV DQG IDYRXUDEOH
SUDFWLFHV

&R X Q WOWL IHWWQ D P
3DUWQAWHUQDO SURJUDPPH
)DFWRULHV DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

6%851%0 LQFOXVLRQ RI ZRUNHUV SDLG

QR E OB P BRESBRYH PN YR b LiLWDOLVDWLRQ LQ 9LHWQDP KDV JURZQ
N PRl FEEWRY RRGHARR B & LpowH oy RI WKH ODERXU IRUFH VWLOO GR QRW
KDYH DQ DFFRXQW RI WKHLU RZQ RU WRJHWKHU ZLWK DQRWKHU SHUVRQ DW D EDQN
RU RWKHU ILQDQFLDO LQVWLWXWLRQ RU GR QRW XVH DQ\ NLQG RI PRELOH PRQH\
VHUYLFH $JDLQVW WKLV EDFNGURS WKH SURMHFW LV DLPHG DW SURPRWLQJ DQG

7KLV SURJUDPPH LV FDUULHG RXW RYHU PIIQSbV(?(lVWI-l\PIWI%l?FQD%LﬁLQV\jBS)H%DQ-f]&WSD\PHQWV DW VXSSOLHUV LQ 9LHWQDP
ZLWK PDQDJHPHQW DQG ZRUNHUV LQ WKH IR%QRLZ)V%]I'PFLWQ/V

JLQDQFLDO SODQQLQJ
%BXGIHWLQJ

6DYLQJIV

JLQDQFLDO SURGXFWYV DQG VHUYLFHV
'LVFXVVLQJ ILQDQFHV ZLWK WKH IDPLO\

$V SIRUXR) FRPPLWPHQW DQG PLQGIXO Rl WKH EHQHILWY DQG LQFUHDVHG
ZHOO EHLQJ IRU ZRUNHUV IURP ZDJH GLJLWDOLVDWLRQ ZH KDYH EHHQ
FRQVLVWHQWO\ ZRUNLQJ LQ WKH UHJLRQ WR HQFRXUDJH RXU VXSSOLHUV DQG
IDFWRULHV WR SD\ WKHLU ZRUNHUV GLJLWDOO\
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F 2XWSXWV (QJDJLQJ ZRUNHUV WKURXJK WUDLQLQJ RQ GLJ|
:RUNHUV_EHFRPH PRUH NQRZOHGJHDEOH DEHQVF\'/FIW(SBSLEDV&BéLGFHV

GLJLWDO ULWHUDF\ &RQGXFWLQJ VXUYH\V EHIRUH DQG DIWHU WKH

SULRULW\ ,PSD¥MWQ $ ZHDD HV ‘RUNHUV DFFHVVY DQG HIIHFWLYHO\ PDQDJH W-!( \{_{JUI'-Il_(gVDKd-thﬁ/SURYHPHQW LQ ZRUNHUV NQR
$UHD RI DEPWDR@PHQW V\VWHPV DQG IDYEX%P\R’/?VLWLHV (VWDEOLVKPHQW RI D FDVFDGH iwWUDLQ WKH W
SUDFWLFHV

R oA (QIJDJLZRWUNHUV WKURXJK ILQDQFLDO OLWHUB8\OvHUPH QLW D MRLYR QL @ Q
. R LW JLQDQFLDO OLWHUDEL 1LQRREEROBELY RRYP2HEE WWsonprowna ow 1
3SDUW@HEULWDW $VVRFLDWLRQ +DELWDW 'HDQEHELJILWDO ILQDQFH Q Q

7%UNL\H

JDFWRULHYV DQG VXSSOLHUV LQYROYHG

3HRSOH UHDFKHG
*RDOV
7KLV SURMHFW DLPV WR HTXLS ZRUNHUV ZLWK HVVHQWLDO GLJLWDO DQG ILQDQFLDO SULRULW\ ,PSD¥MQ $ DI HV
VNLOOV DOORZLQJ WKHP WR PDQDJH WKHLU ILQDQFHV HIILFLHQWO\ DQG JLYLQJ $UHD Rl DB@WDRQPHQW VI\VWHPYV DQG IDYRXUD
WKHP JUHDWHU FRQWURO RYHU WKHLU HFRQRPLF ZHOO EHLQJ SUDEWLEHV
JRU WKLV SXUSRVH LW IRFXVHV SDUWLFXODUO\ RQ LPSURYLQJ ZRUNHUV & R X Q WRLKLLHD
XQGHUVWDQGLQJ RI WKHLU HFRQRPLF ULJKWV DQG WKHLU FDSDFLW\ UHJDUGLQJ 3DUWOMW &KLQD 8QLYHUVLW\ Rl 3ROLWLFDO
LQYHVWPHQW LQVWUXPHQWY RU PDQDJLQJ WKHLU EXGJHW (&83/
"H\ DVSHFEWV JDFWRULHY DQG VXSSOLHUV LQYROYHG

3HRSOH UHDFKHG
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH

D 2XWFRPHYV

*
‘RUNHUV FDQ PDQDJH WKHLU ILQDQFHV HIILFLHQWO\ DQG JDLQ JUHDWHU RDOV

FRQWURO RYHU WKHLU HFRQRPLF ZHOO EHLQJ $ JRRG ZDJH VWUXFWXUH FDQ SURPRWH EHWWH U

FRQGLWLRQV WKDW KHOS IDFWRULHV ERRVW FRI

E 3UDFWLFHV DQG EHKDYLRXUV ZH DLP WR FKDQJH DWWUDFWLQJ WKH ULJKW VNLOOHG DQG H[SHUL

‘H DLP WR LQFUHDVH ZRUNHUVj FRQILGHQFH LQ XVLQJ GLJLWDO ILQDQFLDO LPSURYLQJ LWV SURGXFWLYLW\
WRROV
7KH SXUSRVH RI WKLV SURMHFW LV WR FDUU\ RX
‘H ZzDQW ZRUNHUV WR EH EHWWHU HTXLSSHG WR PDQDJH WKHLU EXGJHW DQDO\WLV RI ZDJH DQG ZRUNLQJ KRXUV PDQDJHF
LQ RUGHU WR LGHQWLI\ DUHDV RI LPSURYHPHQW
‘H VHHN WKDW ZRUNHUV IHHO PRUH FRQILGHQW ZKHQ EHLQJ

LQGHSHQGHQWO\ XVLQJ HOHFWURQLF VHUYLFHV
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"H\ DVSHEWYV g7KH FXUUHQW OHJDO DQG LQ NLQG EHQHILWW WWIROZ N KPP @ RNVRIBIHY VDHUFKDQLVP WR SHULRGI
HQWLWOHG FRPPXQLFDWH FRPSDQ\ SROLFLHV DQG ZDJH FR
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH EHQHILWY WR ZRUNHUV
g3URGXFWLRQ ZRUNHUV] FXUUHQW ZDJH OHYHOV
D 2XWFRPHYV PSOHPHQWDWLR

L
_ ‘ JDOQLVDWLRQ RI WUDL J VHVVLRQV IRU PDQDJHPHQW LQFO GL8J WKH
‘RUNHUV] Z2DJHV DQG EHQHILWYV DUH LPSURY %M&%56§§9FM%O&&G )a QFH GHSDUWPHQWNOWRERXILIONEH ZLWK WKH (DVW &KLQD 8QLYHL

VA\VWHP
NQRZOHGJH RQ ZDJH PDQDJHPHQW DQG OHﬂ@@ VgL WHP H@MWYW LI\ NH\ DUHDV DQG FUHDWF

‘RUNHUV LPSURYH WKHLU UHODWLRQVKLSV DG GbRBRHUWL ROV BKHEYo WR LPSURYH VWHP ZLWK WZR IDFWRULHV LQ &KLQD DV D SL

§>?B<L\F\NHV BOHSHYLFO®UDYH D GXUDWLRQ RI PR
FROOHDJXHV DQG ZLWK WKHLU VXSHUYLVRUY\RRGFYGRIEBHY WV DQG FRPPXQLFDWLRQ ZLWK ZRUbNHUV Q

E 3UDFWLFHVY DQG EHKDYLRXUV ZH DLP WR FKDQJH

‘H ZzDQW PDQDJHPHQW WR EULQJ WKHLU SROLFLHVY DQG SURFHGXUHYV
LOQWR OLQH ZLWK LQGXVWU\ EHVW SUDFWLFH

:H DLP IRU PDQDJHPHQW WR KROG LQIRUPDWLRQ DQG WUDLQLQJ
VHVVLRQV DQG VKDUH WKH XSGDWHG ZDJH DQG EHQHILWY SROLF\ ZLWK
ZRUNHUV

F 2XWSXWV

6XLWDEOH ZDJH SROLFLHV DQG SURFHGXUHV DUH HVWDEOLVKHG RU
VWUHQJWKHQHG

RUNHUV JDLQ JUHDWHU NQRZOHGJH DQG DZDUHQHVYV RI WKHLU ZDJHV
DQG EHQHILWY DQG KRZ WKH\ DUH FDOFXODWHG

:RUNHUV DQG PDQDJHPHQW FRPPXQLFDWH HIIHFWLYHO\

G $FWLYLWLHV
SHUIRUPLQJ D EDVHOLQH DQDO\VLV RI

g:RUNHUVj DQG PDQDJHPHQW] NQRZOHGJH RQ ZDJHV DQG EHQHILWYV

g7KH H[LVWLQJ ZDJH SROLF\ RU FROOHFWLYH EDUJDLQLQJ DIJUHHPHQW LI
DYDLODEOH DQG UHODWHG WHUPV LQ WKH VWLSXODWHG HPSOR\PHQW
FRQWUDFW

g7KH H[LVWLQJ SD\ VI\VWHP ZLWK UHJDUG WR VDODU\ VWUXFWXUH ZDJH
VFDOHV DQQXDO DGMXVWPHQW HWF



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

*RDOV ,PSURYHPHQWYV LQ WKH ZRUNLQJ HQYLURQPHQV
DQG VDIHW\

7KH YLUWXRXV FLUFOH Rl SURGXFWLYLW\ HPSOR\PHQW DQG GHYHORSPHQW

PD\ EH IXHOOHG E\ UHLQYHVWLQJ WKH SURGXFWDAWLFIDL B8R ¢ & BKRELEW Y EE DLP WR FKD(

B3ULRULW\ ,PSDFMQ$WHDHYV SURFHVV LQQRYDWLRQ RSWLPLVLQJ SODQWVFP@IQH'NTWK%PHQWSWL RI LPSURYHG SURGXFW
PHDVXUHV WR ERRVW ZRUNHUVj VNLOOV DQGgLR fhw%f?sz% iy JW LV
$UHD Rl DMWDRA@PHQW VIVWHPV DQG IDYRXBRBGOIKSSOLHUV UHPDLQ FRPSHWLWLYH LQ WKH LQGXVWU\ DOG WKHUHIRUH
SUDFWLFHV NHHS ZRUNHUV HPSOR\HG ZKLFK LV DOVR D NHYyBYSHFWoIAPP A P YR WDON WR ZRUNHUV S
&RXQWARBYODGHVK &KLQD ORURFFR ZDJH SHUVSHFWLYH DFFRXQW WKHLU VXJJHVWLRQV IRU LPSURYHPH
SDUWOQRNOWA RI 6FLHQFHV DQG 7THFKQRORJL HY\V/DQ it i 'H DLP IRU PDQDJHPHQW DQG HPSOR\HHV WR IR

UIEEUIER R FXOWXUH WR XQGHUSLQ LPSURYHPHQW
JDFWRULHYV DQG VXSSOLHUV LQYROYHG 7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH

F 2XWSXWV

J)DFWRULHV ERRVW SURGXFWLRQ HIILFLHQF\
,PSURYHPHQWY LQ ZRUNHUV ZDJHV VNLOOV EHQHILWYV DQG

ZRUNLQJ KRXUV ODQDJHPHQW DFNQRZOHGJHV WKH LPSRUWDQFF
KRXUV

3HRSOH UHDFKHG D 2XWFRPHV

"RUNHUV DUH SURPRWHG WR D KLJKHU VNLOOYV
DSSURSULDWH

"RUNHUV DQG PDQDJIJHPHQW LPSURYH WKHLU NQ
PHWKRGRORJ\

RUNHUV DUH PRUH DFWLYHO\ HQJDJHG

G $FWLYLWLHV

B3HUIRUPLQJ EDVHOLQH DVVHVVPHQWY WR OD\ V
XQGHUVWDQG DUHDV IRU DFWLRQ

,OQYROYLQJ PDQDJHPHQW WKURXJK WUDLQLQJ |
GHYHORSPHQW UHJDUGLQJ SURGXFWLRQ V\VWH
.DQEDQ -XVW LQ 7LPH HWF

g5HVWUXFWXULQJ WKH OD\RXW Rl SURGXFWLRC
g5HGXFWLRQ RI TXDQWLW\ RI ZRUN LQ SURJUH\

g60(" WHFKQLTXHVY UDSLG FKDQJH RI SURGXFW



[Eunouv owlwkh FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

g7UDLQLQJ IRU VXSHUYLVRUV DQG PDQDJI
OLQXWHYV

g$SSDUHO 4XDOLW\ ODQDJHPHQW $40
g(ILFLHQW XVH RI UHVRXUFHV WR DGHTXI

'"HYHORSPHQW RI HITHFWLYH FRPPXQLFDWI
EHWZHHQ ZRUNHUYVY DQG PDQDJHPHQW

,QYROYLQJ ZRUNHUV WKURXJK WUDLQLQJ
GHYHORSPHQW UHJDUGLQJ SURGXFWLRQ \
.DQEDQ -XVW LQ 7LPH HWF

(VWDEOLVKLQJ RU LPSURYLQJ WKH LQFHQ!
HPSOR\HH SDUWLFLSDWLRQ ZKHUH DSSUR

)LQDO DVVHVVPHQW WR JDXJH WKH FKDQJ

6XSSO\LQJ IDFWRULHV ZLWK WHFKQLTXHV
PHWKRGRORJ\

,PSOHPHQWDWLRQ LQ QFUHDYV
KH IDF\
,QGLWHI[jV /HDQ SURMHFW FRPPHQFHG LQ &
OHVVRQV OHDUQHG KDV EHHQ H[SDQGHG L
LPSOHPHQWHGNVBMQ WD QJODGHVK &KLQD D



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

7KH SURJUDPPHjV PDLQ LPSDFW LV WR ERRV,W S OREXA® W DWY IDRVQS 0(©
UHVXOWLQJ LQ DQ LPSURYHPHQW LQ ZRUNLQJ FRQGLWLRQV DQG GHFHQW

HPSOR\PHQW ‘H KDYH EHHQ WDNLQJ SDUW LQ WKLV SURJUDPP

ZH UHVXPHG GHYHORSPHQW DW D IDFWRU\ L

SULRULW\ ,PSDEMOS DD HY FQQJMKH_L%IRUPDWLWMJMH,QWWWHW@FW KDG EHHQ WHPSRUDULO\ KDOWHG
[DERXII 2UINOQL]DWLRQ UHVWULFWLRQV

$UHD RI DPWDRAPHQW V\VWHPY DQG IDYRXUDEOH
SUDFWLFHV

& R X Q WRLKLLHD

3SDUWQWWUQDWLRQDO /DERXU 2UJDQL]DWLRQ 6&25(
$&$'(0<

J)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

,PSURYLQJ WKH SURGXFWLYLW\ DQG FRPSHWLWLYHQHVV RI VPDOO DQG
PHGLXP VLIHG HQWHUSULVHV 60(V E\ GHYHORSLQJ ZRUNSODFH
FRRSHUDWLRQ EHWZHHQ PDQDJHPHQW DQG ZRUNHUV RQ PDWWHUYV
LQFOXGLQJ TXDOLW\ KXPDQ UHVRXUFHYV PDQDJHPHQW FRRSHUDWLRQ

DQG KHDOWK DQG VDIHW\ \LHOGLQJ VKDUHG EHQHILWYV 7KLV LQ WXUQ
ERRVWY FRPSHWLWLYHQHVYVY DQG WKH SRWHQWLDO IRU EXVLQHVVHV WR JURZ
DQG JHQHUDWH PRUH DQG EHWWHU MREV IRU ORFDO FRPPXQLWLHYV

.H\ DVSHFWYV

7KLV SURJUDPPH LV LPSOHPHQWHG WKURXJK WUDLQLQJ XVXDOO\ IROORZHG E\

RQ VLWH FRQVXOWDWLRQV LQ ZKLFK WUDLQHUV KHOS FRPSDQLHYV LPSOHPHQW NH\
LPSURYHPHQWY LQ SURGXFWLYLW\ DQG ZRUNLQJ FRQGLWLRQV 7KH WUDLQLQJ
FRYHUV WKH IROORZLQJ WRSLFV DPRQJ RWKHUV

&RRSHUDWLRQ LQ WKH ZRUNSODFH
$GHTXDWH TXDOLW\ FRQWURO
&OHDQ SURGXFWLRQ

+XPDQ UHVRXUFHV PDQDJHPHQW
2FFXSDWLRQDO KHDOWK DQG VDIHW\

7KH ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ GHVLJQHG WKLV SURMHFW EDVHG RQ
7TKHRU\ RI &KDQJH



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

*RDO

SHVSHFW

(YHU\RQH PXVW EH WUHDWHG ZLWK UHVSHFW
WKURXJK WKLV 3ULRULW\ ,PSDFW $UHD ZH GHIH
UHVSHFWIXO DQG HTXDO ZRUNSODFHYVY DQG ZH LC
IUDPHZRUN EDVHG RQ JHUR WROHUDQFH SROLFL!
ULVNV DGGUHVVLQJ WKHLU XQGHUO\LQJ FDXVH\

HEHVVDU\ VROXWLROV ZLWK D IRFXV RQ HTXDC
RXU JRDO LV Wi

SURPRWLQJ VDIH DQG UHVSHFWIXO HQYLURQPHQWY IUHH IURP GLVFULPLQDWLRQ DEI?Q(E{BDRELIQBBHI?M\(SP%g

ODLQ OLQHV RI ZRUN ZRUNSODFH IUHH IURP DQ\ NLQG RI KDUDVVPHQ!'
5HVSHFWIXO ZRUN HQYLURQPHQWY IUHH IURP DQ\ NLQG Rl YLROHQFH DQG KDUDVVlZIJi—|

)DLU UHFUXLWPHQW DQG HPSOR\PHQW FXOWXUH

5HODWHG 6'*V

5HODWHG KXPDQ ULJKWYV $OOLDQFHY DQG SDUWQHUVKLSYV

5LJKW QRW WR EH VXEMHFWH G $WQR N GIRAKN (¥R WRE H R U
IRUFHG @RERAL $VVRFLDO¥R 30DQR L
SLIKW WR ITUHHGRP RI PRYHPHQW; « 514 ppJjLQLQJ ,QGXVWU\ WR 6XSSRUW (TXDOLW\

5LJKWV WR IUHHGRP RI WKRX‘]K&%VFD%Q(\;IIEIbH/Q%)']'DQ)QAR/

UHOLJLRQ
VA LDWLRQ IRU 6ROLGDULW\ ZLWK $V\OXP 6HHNHUV DQG
5LJKWV RI SURWHFWLRQ IRU W%HJU W\/ $§$O $ Q

S5LIJKW WR D IDPLO\ OLIH (WKLFDO 7UDGLQJ ,QLWLDWLYH (7,

SLIKW WR HGXFDWLRQ  QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ ,/2

S5LIKW WR HTXDOLW\ EHIRUH W'iH\%’?F?&JN"’Eﬁ%\%J%%’L&S’\EW&B\? “RUNLQJ IRU 3HRSOH ZLWK
RI'WKH ODZ DQG ULJKWV RI QRE,GEYBYWALAPWERR wpo 12:3'3

5LIKW WR QRQ GLVFULPLQDWLRQ JRxhPRQRPLF VRFLDO

DQG FXOWXUDO ULJKWYV '
7KH HTXDO ULJKW RI PHQ DQG ?HB?—TJ&F\,VSWEEUW &HQWHU 08°(0

HQMR\PHQW RI DOO HFRQRPLF 6\REEDFO$E O 8 HXOMWYXRO®G IROXQWDU\ (GXFDWLRQ 6$9(

ULJKWYV 6XSSRUW WR /LIH 67/
5LIKW WR HQMR\ MXVW DQG ID$RXWREOHRERQGLWLRQV RI
ZRUN

5LJKW WR QRW EH VXEMHFWHG WR WRUWXUH FUXHO
LQKXPDQ DQG RU GHJUDGLQJ WUHDWPHQW RU
SXQLVKPHQW

.H\ LQGLFDWRUYV

SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHYV LQYROYHG
%DQJODGHVK &KLQD ,QGLD ORURFFR 3DNLVWDQ 3RUWXJDO 7%UNL\H

LPDWHO\

&\9 DV D FOLPDWH RI UHVSHFW



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

*HQGHU UHVSRQVLYH UHVSHFW

$FFRUGLQJ WR WKH ,/2 IRYHU WKH ODVW WKUHH GHFDGHV JOREDO VXSSO\ FKDLQV KDYH EHHQ D NH\ HQWU\ SRLQW IRU ZRPHQ WR
IRUPDO ZRUNIRUFH 7KLV KDV EURXJKW XQSUHFHGHQWHG RSSRUWXQLWLHV IRU ZRPHQ WR GHYHORS WKHLU VNLOOV LPSURYH WKHL
HOHYDWH WKHLU OLYLQJ VWDQGDUGV :KLOH JOREDO VXSSO\ FKDLQV KDYH HQDEOHG ZRPHQ WR EHFRPH PRUH HFRQRPLFDOO\ HPSR.
HVSHFLDOO\ LQ WKH JDUPHQW VHFWRU VHULRXV GHFHQW ZRUN GHILFLWV UHPDLQ SUHYDOHQW DV WKH\ DUH LQ RWKHU VHIJPHQWYV
PDUNHW LQFOXGLQJ GLVFULPLQDWLRQ YLROHQFH DQG KDUDVVPHQWmMm

$W ,QGLWH[ ZH EHOLHYH WKDW JHQGHU HTXDOLW\ LV QRW RQO\ D IXQGDPHQWDO KXPDQ ULJKW EXW DOVR DQ HVVHQWLDO YDOXH IF
WKH VXSSO\ FKDLQ DQG IRU GHYHORSPHQW

&RQVHTXHQWO\ IRU VRPH \HDUV ZH KDYH EHHQ ZRUNLQJ LQ WKH ILHOG RI JHQGHU GLYHUVLW\ DQG LQFOXVLRQ DQG WKLV 3ULRUL\

RQH Rl WKH PDLQ FDWDO\VWYV IRU GULYLQJ LQWHUQDWLRQDO VWDQGDUGY OLQNHG WR WKH ,/2 LQFOXGLQJ EXW QRW OLPLWHG WR

5HPXQHUDWLRQ &RQYHQWLRQ 1R ‘LVFULPLQDWLRQ (PSOR\PHQW DQG 2FFXSDWLRQ &RQYHQWLRQ 1R "RUNHUV ZLWK )DPL(

5HVSRQVLELOLWLHY &RQYHQWLRQ 1R ODWHUQLW\ 3URWHFWLRQ &RQYHQWLRQ 1R DQG 9LROHQFH DQG +DUDVVPHQW &ROQY
DQG LWV 5HFRPPHQGDWLRQ 1R

%\ PHDQV RI YDULRXV FRPPLWPHQWY LQ RXU VXSSO\ FKDLQ ,QGLWH[ LV FUHDWLQJ D VSDFH WR ZRUN GLUHFWO\ DW WKH IDFWRULH)

JHQGHU HTXDOLW\ SUDFWLFHV LQ WKH ZRUNSODFH DQG DOVR UHDFKLQJ IHPDOH ZRUNHUVj IDPLOLHY DQG FRPPXQLWLHYV $PRQJ RWI
ZH KDYH EHJXQ WR LPSOHPHQW WKH 5HVSHFW LQLWLDWLYH WR SUHYHQW JHQGHU YLROHQFH DQG JHQHUDWH HTXDO RSSRUWXC

ZLWK WKH 5,6( RUJDQL]DWLRQ LQ ILYH IDFWRULHV LQ ,QGLD DQG %DQJODGHVK :H DOVR GHYHORS ZRUN DUHDV IRU WKH LQFOXVLRC(

VXFK DV WKH /*%7, FRPPXQLW\ ,Q WKLV FRQQHFWLRQ BYVRFLIZHOWR BERD@MPSOHAPWRWKH RUIJDQLVDWLRQ

DQ DZDUHQHVYV SURMHFW LQ 3RUWXJDO

RU KXPBQ WUDILENLQS LG LWV RUIDOLYOW i R e ST Fp e A e A YLURQPHQWY TUHH TURP
HQJDJHV DFWLYHO\ LQ WKH SURPRWLRQ RI ﬁ@ﬁd\%ﬁ&‘? E%PKYI-%@)#P@CFH DQG KDUDVVPHQW
ULJKWYV

‘H FDUU\ RXW DFWLYLWLHV RQ DQ HYLGHQFHERMHG S YURBRKWEBRLESRWSURMHFW 7% UNL\
:H KDYH EHHQ FRQWLQXRXVO\ ZRUNLQJ WR S QfeFHUWVMW PEAGL RIUVW QY VSHFLILF QHHGV LQ ERWIG WiKHDARHMMNPAPED ARG WKERUWXIDO
SUDFWLFHV DQG ZRUNLQJ FRQGLWLRQV DQG&RPRGCUDEWWRHGIHURRORS VROXWLRQV WR KD QW ;Y bRy&H 9K H HRREY KPUFRAWYEW Q¥ L o D
WROHUDQFH RI IRUFHG DQG FKLOG ODERXU tQ3QFKH Atk SROW HK D & X @MW RI UHVSHFW Dap B 2 K MRWWY H RHRDO{ W\ PDQDJIHPHQW LQ V
DVSHFWV DUH DOVR FOHDUO\ ZRUGHG LQ RX4KERE WP W WIRD ¥ RPW VRUPH VWUHQIWKHQLQJ RIpWk 4IWHLRQ DQG UHPHGLDWLRQ

ODQXIDFWXUHUV DQG 6XSSOLHUV ZKRVH GXRHBPYXYHMDHKNHR@ QWFHVVDU\ 7UDLQLQJ IRU UHIXJHH ZRUNHUV 7%UNL\H
UHJXODUO\ UHYLHZHG WKURXJK RXU YDULRXV FRPPLWPHQWYV 5,6( 5HVSHFW SURMHFW %DQJODGHVK ,QGLD
DVVHVVPHQWYV DQG LQLWLDWLYHV ODLQ LQLWLDWLYHV LQ 7RIHWKHU 6WURQJ SURMHFW 7%UNL\H

('8&%5( SURMHFW ORURFFR 7TRZDUGO P@XVLYH :RUNSODFH SURMHFW 73%UNL

(7, *HQGHU 6HQVLWLYH :RUNSODFH SURMHF W UNS@IFHGHIVKSWDWLRQ SURMHFW 7%UNL\H



)DLU UHFUXLWPHQW DQG

HPSOR\PHQW FXOWXUH

SURWHFWLRQ RI PLJUDQWY DQG

UHIXJHHV 3URYLGLQJ GHFHQW ZRUN DQG XVLQJ IDLU
SUDFWLFHV DUH DPRQJ WKH NH\ REMHFWLY
$UHD $w L QGLWH] ZH KDYH D JHUR WROHUD

ODE RX \ G RI IRUFHG ODERXU
7KH WH[WLOH LQGXVWU\ SHUIRUPV D FUKSL'Q)QU %Z % XEW IRU ODQXIDFWXU'L

SEELAZ AR SSUILB ARSI LN RSSRUWXQLVY—iL[\/ggLVERV\)(é\ IQQ %QE HWKH HPSOR\PHQW RI P
JURXSV VXFK DV PLJUDQWYVY ERWK IURP B

T DERXU LQ RXU VX F
ZLWKLQ D FRXQWU\ LQWHUQDO PLJUDWLRQ E?)QG IURP R\>\/O utLe v SSO\

QDWLRQV DQG HVSHFLDOO\ IRU UH'XJH"}YRVN\K\APQ’RW{?"HQB%QQ XV WR ZRUN DQG LI
UHIXJHHV ZKR KDYH UHDFKHG 7%UNL\H VLQFH WKH VWDUW

WKH 6\ULDQ FRQIOLFW LQ zxu FRQWLQXRXV KXPDQ ULJKWV GXH GLOL

DLQ ZKLFK DOORZV XV WR LGHQWLI\ NH'
7KHLU VSHFLDO YXOQHUDELOLW\ UHTXLUHV DQ DSSURDFK

UDQJLQJ IURP PHDVXUHV WR SUHYHQW GHW MU PGV LY IWKIDWLYHVY XQGHU WKH :R
HYHQW UHPHG\ DQ\ LQVWDQFH RI IRUFHGRUYUEKGODIIEFERENDO UROH QRW RQO\ LQ
WR IRVWHULQJ WKHLU LQWHJUDWLRQ ERWK KL QLYYW QBBRXU 2OWMDHWR LQ WDNLQJ V

DQG RQ D SHUVRQDO OHYHO QXUWXULQJIEYHBERHW PRGCGHWHFWHG
FROODERUDWLYH HQYLURQPHQWYV DW WKH IDFWRULHV LQ ZKLFK

SHRSOH IURP GLITHUHQW FXOWXUDO EDPWDLORXQIGNVNLDRUNHYV LQ

WRJHWKHU LQ RUGHU WR SUHYHQW FRQIOL HUFRP
FRPPXQLFDWLRQ EDUULHUYV Rk B RSk MHFW " b Lo
6DQNBOKMHFW ,QGLD

$ FRPPRQ GHQRPLQDWRU RI RXU PHDVXUBMPHBADWLRQ SURJUDPPH IRU PLJUDQW ZF
SURJUDPPHV IRU WKH SURWHFWLRQ RI PLJUDQWYV DQG

UHIXJHHV LV D VSHFLDO VHQVLWLYLW)\ IRU OLVWHQLQJ

XQGHUVWDQGLQJ DQG VXSSRUWLQJ WKH VSHFLILF QHHGV LQ

HDFK FRQWH[W LQYROYLQJ ERWK WKH ZRUNHUV WKHPVHOYHV

DQG VSHFLDOLVW RUJDQLVDWLRQV DQG FRYHULQJ D EURDG

VSHFWUXP RI WRSLFV DQG W\SHV RI PHDVXUHV IURP

SUHYHQWLRQ DQG WUDLQLQJ WR UHPHGLDWLRQ

[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

=HUR WROHUDQFH
IRU FKLOG ODERXU

$W ,QGLWH[ ZH DUH FRPPLWWHG WR HQVXUL
VXSSO\ FKDLQ LV IUHH RI FKLOG ODERXU 7K
KDYH HVWDEOLVKHG D VHULHV RI SROLFLHV
ZD\ Rl SUHYHQWLRQ PLWLJDMLRQ DQG UHPH
VXSSOLHUV DQG IDFWRULHV DUH LQIRUPHG I
SROLF\ ZKHQ WKH\ VWDUW WKHLU FRPPHUFLI
ZLWK ,QGLWH[ DQG ZH HQVXUH WKDW WKH\ D
FRPSOLDQW WKURXJK GLIIHUHQW DSSURDFK!
WUDLQLQJ JXLGDQFH HYDOXDWLRQ DQG UH

6SHFLILFDOO\ WKH FKLOG ODERXU UHPHGLD
PDQGDWRU\ SURFHVV LPSOHPHQWHG JOREDC
DFWLYDWHG LI D ZRUNHU LV IRXQG WR EH X
VWLSXODWHG LGXRXOULERGHDQG IDFWRULHV D
UHVSRQVLEOH IRU GHYHORSLQJ DQG LPSOHP
IHDVLEOH FRUUHFWLYH DFWLRQV IROORZLQJ
DQG IRU UHDFKLQJ DQ DJUHHPHQW ZLWK WK
JXDUGLDQV ZKLFK LQFOXGHV SURYLGLQJ VF
RSSRUWXQLWLHYV IRU WKH PLQRU SD\LQJ WK
DOORZDQFH XQWLO WKH OHJDO PLQLPXP ZRL
HPSOR\LQJ DQ DGXOW IDPLO\ PHPEHU LQ WK
RWKHU PHDVXUHY DLPHG DW UHGXFLQJ WKH
UHWXUQLQJ WR WKH ODERXU PDUNHW WR VX

'XULQJ WKH GHYHORSPHQW RI WKHVH SODQV
WHDPV FRQWLQXRXVO\ PRQLWRU WKHLU LPS
WKH SRVVLEOH FROODERUDWLRQ RI HITWHUQ|
RUJDQLVDWLRQV

JRU WKH GHYHORSPHQW RI WKHVH DFWLRQV WKH ,/?
7RRO IRU %XVLQHVVY DPRQJ RWKHUV LV XVHG DV D Ut

$FFRUGLQJ WR WKH &RGH Rl &RQGXFW IRU O0DQXIDFW
GHILQHVY PLQRUV DV WKRVH SHUVRQV ZKR KDYH QRW \F
,Q FDVHV ZKHUH ORFDO OHJLVODWLRQ VWLSXODWHV D
OLPLW VKDOO DSSO\
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BURJUDPPHY DQG SURMHFWV2XWFRPHV $ZDUHQHVV DFWLYLWLHV LQ VHYHQ IDFWRULHYV
LQ IDFWRULHV ,PSURYLQJ WKH ODERXU FRQGLWLRQV pQG zREBMHLY PRERYN LEFPFWY RQ HPSORIHH ZHO
PRWKHUV

JLYH ZRUNVKRSV KHOG DW ILYH IDFWRULHV LQY
J WKHVH(GXVBWRQUWY ORFDWLRQ VHUYL
E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKFSB(;I\%DFW ZHUH SUHVHOWHG DOG H[SHULHQFH\
‘H DLP IRU ZRUNLQJ PRWKHUV WR KDYH SHDBRARRIJPWEE ZRM@® LRMLSDQWYV
FRPHV WR WKH FRQGLWLRQV Rl WKHLU FKLOGUHQ FDUH DQG HGXFDWLRQ
7KUHH (GXFDUH XQLWYV ZHUH HTXLSSHG ZLWK W
BULRULW) . P SBIFAG HIFMHA D ‘H ZDQW GD\ FDUH IDFLOLWLHYV WR EH DGHTXHWRXUYRAHNRRUFURBYRGE GD\ FDUH DQG SUH VF

PDQDJHG WR HQVXUH VDIHW\ DQG TXDOLILHG HGXFDWLRQDO VHUYLFHV
$UHD RI CBAHWISRIGWIXO ZRUN HQYLURQPHQWYV IUHH IURP DQ\

NLQG RI YLROHQFH DQG KDUDVVPHQW F 2XWSXWV

&RXQWOURBRFFR RUNLQJ PRWKHUV DUH DZDUH RI WKH VROXWLRQV SURSRVHG

SDUWRBNIDO GHOV ,QIDQWY "RUNLQJ PRWKHUV HQURO WKHLU FKLOGUHQ LQ GD\ FDUH DQG WUDQVSRUW
J)DFWRULHY DQG VXSSOLHUV LQYROYHG VHUYLFHV

3HRSOH UHDFKHG RUNLQJ PRWKHUV KDYH DFFHVV WR VDIH DQG VWUHQJWKHQHG GD\ FDUH
DQG SUH VFKRRO FHQWUHV IRU WKHLU FKLOGUHQ

*RDOV 7KH WUDQVSRUW VHUYLFH LV RSHUDWLRQDO DQG KDV DQ HGXFDWRU RQ
ERDUG WR ORRN DIWHU WKH FKLOGUHQ GXULQJ WKH MRXUQH\

,Q ORURFFR RQO\ DURXQG Rl ZRPHQ SDUWLFLSDWH LQ WKH ODERXU

PDUNHW QDWLRQDOO\ 3DUW RI ZRPHQjV HP S0 RFWIOQWWINHYLQNHG WR WKH

JDUPHQW VHFWRU DQG VXEMHFW WR FRQVLGFYPFRH Y RIIW G XPWHELANR ZRUNLQJI PRWKHUV ZKRVH FKLOGUHQ

DPRQJ ZRPHQ ZKR DUH FDULQJ IRU FKLOGUHG yRQpG ¥ gHrNG W BW [BAREWMowWLI\ WKHLU QHHGY DQG SUHVHQW WKHP ZLWK
WKHLU SURIHVVLRQDO VWDELOLW\ DQG DYDLADERIWY HUYLFHY

7R KHOS LPSURYH WKH OLYLQJ FRQGLWLRQV R QPDEWLRJ] SEBWHRHUYLFH WR WDNH FKLOGUHQ IURP WKHLU
ZRUNHUV LQ WKH JDUPHQW LQGXVWU\ LQ OR th* QL|9 FERUGDQFH ZLWK WKHLU PRWKHUV]
YHEUXDU\ ,QGLWH[ FRPPHQFHG DSURMHF\Q/R%fgpggQgBVDWLR ZLWK

&DVDO GHOWQQIP WMWK FRQVLGHUDEOH H[SHULHQFH LQ

HGXFDWLRQ WUDLQLQJ HFRQRPLF LQWHJUDWSW%WBWE@QRNV@IFWLRQ

7KH PDLQ JRDO Rl WKLV SURMHFW LV WR SURPR @UR‘%#H—’WVZBV\BCB%B@QQHG LQ )JHEUXDU\ DQG LQYROYHG WKUHH

HGXFDWLRQ VWUXFWXUHV DQG GD\ FDUH IR M EKLOGYRR BLIFREHOW LQGXVWULDO GLVWULFWV RI 7DQJLHU $QG VLQFH

ZRUNHUV 6HSWHPEHU WKH LQLWLDWLYH KDV EHHQ H[SDQGHG WR LQFOXGH

DQRWKH VHYH IDFWRULHV D L WKH VDPH DUHD
"H\ DVSHFEWV Q v Q v oo te v

, WKH IROORZLOQOJ DFWLYLWLHYVY ZHUH FDUULHG RXW LQ WKH
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ Wlﬁgdﬁ(#f@l),\ﬁh&m% SURMHFW



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

F BWSXWV &RPPXQLFDWLRQ FKDQQHO WR VKDUH DQG DSSI

'RUNHUV NQRZ DQG XQGHUVWDQG WKH GH|LéE%Déf%v\ﬁ%uQﬁ%%J%R\ﬁKSHUDFWLFHV VXJIIH
O°L W\

WHUP /*%7, DQG LGHQWLI\ VLWXDWLRQV RI L DQG H[FOXVLRQ RI

WKHVH SHRSOH 7KH\ DOVR UHFRJQLVH WKH:QHIHGE BEE é%WYW@HLIQ IF}’?L{%L{/\PLWQ% RQ H[LVWLC

3ULRULW\ ,P SBIF\S D
HEFMHA GLYHUVLW\ DQG HTXDOLW\ LQ WKHLU GDLO\ AFYH%e RR GrERA R DiReESo 1
$UHD RI CBFHWISRIGWIXO ZRUN HQYLURQPHQW\VVBHNPLRDPVEBQ
NLQG RI YLROHQFH DQG KDUDVVPHQW
Q Q Q Q "RUNHUV DUH DZDUH RI WKH DQVZHUV VHUYR§|R/HBDQF&QUVM\?FWBBI-R/ WRow H[LVW
&RXQWIRBIWXJIDO WR VXSSRUW /*%7, SHRSOH

SDUWRMWMRFLDO©¥R 30DQR L
JDFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG 1*%7, ZKHUH WKH\ OLYH

G $FWLYLWLHV WRWDO WKH WUDLQLQJ GLUHFWO\ UHDFKHG

*RDOV

,QFUHDVLQJ NQRZOHGJH RQ WRSLFV UHODWLQJ WR JHQGHU GLYHUVLW\ DQG
LQFOXVLRQ DQG VXSSRUWLQJ DZDUHQHVY HQKDQFHPHQW UHJDUGLQJ
PDWWHUV VXFK DV JHQGHU /*%7, KDUDVVPHQW VWHUHRW\SHV DQG
GLVFULPLQDWLRQ

.H\ DVSHFWYV

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ Rl &KDQJH

D2XWFRPHV

‘RUNHUV IHHO FRPIRUWDEOH UHVSHFWHG DQG FRPSOHWHO\
LQWHJUDWHG LQ WKHLU ZRUNSODFH UHJDUGOHVYV WKHLU VH[XDO
RULHQWDWLRQ

:RUNHUV IHHO WKDW WKH\ KDYH WKH RSSRUWXQLW\ WR ITUHHO\ VKDUH WKHLU
SHUVSHFWLYHY DQG H[SHULHQFHV

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQJH

'H ZDQW ZRUNHUV WR UHVSHFW RWKHUV LQ WKH ZRUNSODFH WDNLQJ LQWR
DFFRXQW WKH LQKHUHQW GLYHUVLW\

‘H ZDQW ZRUNHUV WR SURPRWH LQFOXVLYH DWWLWXGHY DQG EHKDYLRXUV LQ
WKH ZRUNSODFH DW DOO OHYHOV

6HYHQ DZDUHQHVYV VHVVLRQV ZHUH KHOG RQ GL

DFW DV NH\ SOD\HUV IRU IXUWKHU GLVVHPLQDW!I
7UDLQLQJ DQG DZDUHQHVYV UDLVLQJ VHVVLRRYORP BNH\HDQIGND ONRXDPRI WEELU IDPLOLHV



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

F 2XWSXWV $ WRWDO RI JUDGXDWHYV ZRUNHG DW WKH WKI

3HRSOH ZLWK GLVDELOLWLHV DFTXLUH YRFDWRLREQDO,VNLOOYEY L¥H \ﬁ\D\%%HDGPLQLVWUDV\

GHPDQG IRU'MREV VXFK DV VHZLQJ DQG TXDQREW\RTR AV YRE nil KHRILOLQI WR SURPRWH
DQG SDFNDJLQJ HQYLURQPHQW

SULRULW\ , P SBIFMS HFOM D 3HRSOH ZLWK GLVDELOLWLHY DUH ILQDQFLDOO\ HPSRZHUHG WKURXJK

$UHD RI RWBSRIGWIXO ZRUN HQYLURQPHOWY TORMIUIRY poy
WILQE R AL IROEIQIEE DOIE KDBERAIER QY 7HDPV DQG PDQDJHPHQW JDLQ DZDUHQHVV

&RXQWIDLMIVVWDQ HPSOR\HHV ZLWK GLVDELOLWLHV LQWR WK

WUDLQLQJ R%VL\W ODQJXDJH
SDUWQHWZRUN RI 2UJDQL]DWLRQV :RUNLQJ IRU 3HRSOH ZLWK 3ULRULW)\ P SBIF\S HFMA D
'LVDELOLWLHYV 3DNLVWDQ 12:3'3 G SFWLYLWLHV

$UHD Rl DPWWRIHFUXLWPHQW DQG HPSOR\PH(
JDFWRULHV DQG VXSSOLHUV LQYROYHG  gHFyxLWPHQW DQG FDQGLGDWH LGHQWLIL &R X O WO GHYD
3HRSOH UHDFKHG FDPSDLJQV DUH FDUULHG RXW QWR
3DUWS@RHUDO $ZDUHQHVV DQG 9ROXQWDU\ (G >

-RE GULYHQ RULHQWDWLRQ DQG VNLOOV W
J)DFWRULHY DQG VXSSOLHUV LQYROYHG

SUHSDULQJ IRU LQWHUYLHZV

*
RDOV 3HRSOH UHDFKHG

&RRUGLQDWLQJ D%G IDFLOLWDWLQJ MRE L
&UHDWLQJ D VXVWDLQDEOH PRGHO RI HPSOR|\RERYRYpH] VRV VHY. XVLQJ VLIQ ODQJIXDJIH LQWHUSUHWHUV
GLVDELOLWLHV IRFXVLQJ RQ VNLOO GHYHORSPHAW AR WUDLQLQJ RI

VXSSOLHUV LQ WKH VXSSO\ FKDLQ *RDOV

SHYLHZLQJ GLYHUVLW\ DQG LQFOXVLRQ SROLFLHVRRB Y RENVCW YR Y DLQ JRDOV IRVWHULQ
-H\ DVSHFWYV gggﬁ(%cj’ﬁLQJ DZDUHQHVV VHVVLRQV DQG WRREIWQIUSF Wt+Av DW VSLQQLQJ ZHDYLQJ IDE
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7RHRU\ Rl &KDQJH SURFHVVLQJ IDFLOLWLHV DQG HQVXULQJ WKDW |

HQMR\ D VDIH HQYLURQPHQW IUHH RI DQ\ NLQG ¥
,PSOHPHQWDWLRQ LQ KDUDVVPHOQW

F LQJ WK WKH LPSOHPHQWDWLR RI WKH DFWLYLWLHV
S o e St DR Ser s ARt v g 2usooL 0w ol HURTLIRHY kw54 ¥ oo vsueLiLe &
3DNLVWDQ 'L LOFL LHV éD LX\/WDQ 12:3'3 VXSSRUWHG W%R%‘Hb{y ngJ%I-g\)(Eﬁ,Hé—ng FHV DW IDEW
SROLFLHVY WR HQVXUH WKDW WKH ULJKWV Rl'éD g ||:| L Ikl L L'—b LI-P\/DBWh

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR F§BS)W|—'|"FWHG %DVHG RQ WKHVH UHYLHZV LWgQYHARPRA %JFW',*QIWHU%DO *ULHYDQFH &F
ZKHUH QHFHVVDU\ WR HQVXUH WKDW SHRSOH g rWRKEG W BEEOEMWEHY\RUH QRW

‘H VHHN WR LQFUHDVH WKH ILQDQFLDO LQGHS$HQEHPHRQFHWH G BRSObIVAL WHW WKH ZRUNSODFH
GLVDELOLWLHV HTXLSSLQJ WKHP ZLWK XVHIXO HPSOR\PHQW VNLOOV LQ WKH

D 2XWFRPHV

LHYDQFH PHFKDQLVPV

PSUR JuU
PRVW GHPDQGHG MREV LQ WKH WH[WLOH L@WXWKWH\HQG Rl WKH SURMHFW WKH HVWDEOIH}H_(\IK}QU]\RDO ZDV DFKLHYHG
WKDQNV WR WKH FROODERUDWLRQ RI DOO WKRVH LQYROYHG
‘H ZDQW WKHUH WR EH D IDLU SDUWLFLSDWLRQ RI SHRSOH ZLWK GLVDELOLWLHV )DFLOLWDWLQJ HDUO\ LGHQWLILFDWLRQ DQG J>
HUH WUDLQHG

E\ LPSURYLQJ WKH FDSDFLW\ RI VXSSOLHUV W&HRBROWHVZ L WKOKNWRBRQJ DQG VSHHFK GLVD &QHWBUV z
DFFHVVLELOLW\ DQG VXVWDLQDELOLW\ DQG SHRSOH ZLWK GLVDELOLWLHY ZHUH UHDFKHG



Eeuneuv nwlwkH FHQWUH

.H\ DVSHFWYV

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

5HYLHZ DQG VWUHQJIJWKHQLQJ RI KXPDQ UHVRXHW RHWSER® LIFURIMHFW jV RXWSXWV ZHUH
IDFWRULHV 6%$9( UHYLHZHG WKHP DQG LVVXHG

*HQHUDOO\ WKLV FRPPLWPHQW KDV LQYROY @ ki HR@B R4 RQYIVNMIR XSGDWH WKHP ZKHUH QHRAMRMH LQ NQRZOHGJH RI WKH UROH RI

LOQWHUYHQWLRQV

ODQDJHPHQW DZDUHQHVV ZRUNVKRS 7KHVHS2RDXNKRE LPSURYHPHQW LQ WKH XQGHUV\
IRFXVHG RQ WRSLFV VXFK DV IDLU UHFUXLW®HWGM SWY bR DPHRR JFIDQMWMHUQDO FRPPLWWHH PHF
DQG SURWHFWLRQ RI DGROHVFHQW DQG PLJIJUMDESWOZRDNPVUYPHQW

SUHYHQWLRQ RI JHQGHU EDVHG YLROHQFH DQG JXDUDQWHHG ZDJH

SD\PHQW ,Q DGGLWLRQ WR RXWOLQLQJ WKW ¥iid G W R - wivU Ry SDUWLFLSDQWYV L
ZRUNVKRS HQWDLOHG D GLVFXVVLRQ RQ FDVH VWXGLHV KHOSLQJ

SDUWLFLSDQWY WR WKLQN DERXW DQG UHODWH 94 WHEHWRBY P PP WRruPHQ DQRG ZRPHQ

VLWXDWLRQV PLGGOH PDQDJHUV WRRN SDUW PHQ DQG

6HQVLWL]LQJ UHFUXLWPHQW DJHQWYV UHJDUG \
DLU SUDFEWLEHY YRk QRERBH R DY PRSPy zHuUH wuDLQHG PH
UHFUXLWPHQW SUDFWLFHV

$ZDUHQHVY ZRUNVKRS IRU PLGGOH PDQDJHPH Wél\vé_R PI?G W
VWUHVYV I[UHH ZRUNLQJ HQYLURQPHQW 7KH BR%? E@%@% \% § \?\PL%S@PPLWWHHV PHQ
KHOSHG SDUWLFLSDQWY UHDOLVH WKH LPSRU bFH R b BL J VWUHVYV

HITHFWLYHO\ DQG RI WKH UHSHUFXVVLRQV RI k@K UHIWE Y BOY RRRPIWRLUY PHQ DQG  ZRPI
VWUHVV DPRQJ ZRUNHUV DQG DW WKH ZRUNSRBXHWHHUYV PHQ DQG ZRPHQ UHMFHLYHG

S5HYLHZ DQG VWUHQJIJWKHQLQJ RI LQWHUQD™ mnhenn!t N
PHFKDQLVPV 7KH HVWDEOLVKPHQW RI FRP
UHYLHZHG DQG WKHLU PHPEHUV WUDLQHG

IXQFWLRQV DQG UHVSRQVLELOLWLHV THVWLPRQLDO

6HQVLWAASQR\HHY UHVLGLQJ LQ WKH IDFWR
DQG DGGUHVV HPRWLRQDO FRQIOLFWV %HL
ZRUNLQJ LQ D GLIIHUHQW FXOWXUDO DQG J
WKH VWUHVV 6%$9( KHOG DQ DZDUHQHVV ZR
DQG ZRUNHUV LQ WKH KRVWHOV UHJDUGLQJ
VWUHVV DQG HIIHFWLYH ZD\V Rl PDQDJLQJ |

I 7TKURXJK 6RZEKDJ\DPjV WUDLQLQJ , OHDUQ'
DERXW P\ UROH LQ SURPRWLQJ D KDUDVVPH(
HQYLURQPHQW ZLWKLQ WKH IDFWRU\ SUHPL)\
WUDLQLQJ KDV WDXJKW PH SUDFWLFDO PHWI
IRU WKH VXFFHVVIXO IXQFWLRQLQJ RI WKH L
FRPPLWWHH m

,PSOHPHQWDWLRQ LQ 6DQWKDQDODNVKPL ZDUHKRXVH VXSHUYLVR

7KBRZEKDJ\DWPRMHFEW ZDV LPSOHPHQWHG EH RI WKH LQWHUQDO FRPPLWWHH
$XIXVW DQG  -XO\ VWDUWLQJ ZLWK

DVVHVVPHQW RI WKH QHHGV WR XQGHUVWD

FKDOOHQJHV DW VXSSO\ FKDLQ IDFWRULHV

7KLV JUHDWO\ HQKDQFHG WKH YLVLELOLW\

DQG DFFRUGLQJO\ WKH LQWHUYHQWLRQV :

PHHW WKHP



Eeuneuv nwlwkH FHQWUH

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

D 2XWFRPHYV

':RPHQ.ZRUNHUV IHHO UHVSHFWHG DQG YDOXHG
SDUWLFLSDWLRQ DQG LQFOXVLRQ

3ULRULW\ , P SDBIRAS HFMA D ‘RPHQ ZRUNHUV DUH IUHH RI DQ\ NLQG RI YLROI
$UHD RI DPWUWRIHFUXLWPHQW DQG HPSORVPHERY EXBIMK U H

&ERXQWALAYODGHVK $Q HIIHFWLYH DQG IXQFWLRQDO SODWIRUP LV €
3DUW@HWUFDO 7UDGL@J ,QLWLDWLYH ZRUNHUV IRU SUHYHQWLQJ DQG UHPHG\LQJ YLR

KDUDVVPHQW
J)DFWRULHY DQG VXSSOLHUV LQYROYHG

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQ.
S3HRSOH UHDFKHG

‘H ZLVK IDFWRU\ PDQDJHPHQW DQG VXSHUYLVR
ZRUNHUV ZLWK UHVSHFW DQG GLJQLW\

*
RDOV ‘H VHHN SHULRGLF YHULILFDWLRQ IURP IDFWRU

7KLY SURMHFW DLPV WR FUHDWH JHQGHU VH %LQ F§I§Hﬁ|& WOYE@SB\% XDVC\)/KRDSV\?ITDUOV\Cl)Xvst\éV\l;EVRgt
ZKHUH UXOHV RI FRQGXFW DQG EHKDYLRXU HI?<V KlﬁHI Hg\ 'EY%Z § FDWHG )
LV WUHDWHG ZLWK GLJQLW\ DQG UHVSHFW Z Lli L I'Ud—1 V FRQ q:LLYm

WR KHDOWK\ ODERXU UHODWLRQV WKDW FRQWUAESW b W&o kv WwR SHULRGLFDOO\ FRQG
SURGXFWLYLW\ DQG VXVWDLQDEOH JURZWK ;yrxsS DFWLYLWLHV IRU DOO ZRUNHUV WR DFTX

DQG SURFHGXUHY OLQNHG WR JHQGHU DQG SUF
DQG VH[XDO KDUDVVPHQW

,QFUHDVLQJ NQRZOHGJH RI ZKDW FRQVWLng(\AgP VV|3¥HWO
KDUDVVPHQW DQG WKH JULHYDQFH PHFKDQLVPYV I3< QJ ZRUNHUVj

UHSUHVHQWDWLYHV VHUYLQJ RQ WKH 3DUWBRIOSFWHR @ @B PPLDVWMWHHHY UHODWHG WR WKH 6
&RPSODLQWY &RPPLWWHH DUH HVWDEOLVKHG R

,PSURYLQJ WKH NQRZOHGJH DERXW WKH FRQFHSW DQG

LPSRUWDQFH RI D JHQGHU VHQVLWLYH ZRUNRBONHKH WD PHRVQSHFLDOO\ ZRPHQ LPSURYH WKHLU

PDQDJHUV DQG VXSHUYLVRUV ULJKWYVY DQG UHVSRQVLELOLWLHYV

ORUHRYHU LWV VSHFLILF JRDOV LQFOXGH

,QFUHDVLQJ WKH FDSDFLW\ RI PHPEHUV RI WRHNHUXDDDQG PDQDJHPHQW DUH IDPLOLDU ZLWk
+DUDVVPHQW &RPSODLQWY &RPPLWWHH WR HQVAFWQIWORQDQLIBIRMOLFLHY DQG FRQYHQWLRQ'
WKH FRPPLWWHHjV UROH DQG IXQFWLRQ SURWHFWLRQ RI WKH ULJKWV RI ZRPHQ DQG FK|

.H\ DVSHFWYV *HQGHU HTXDOLW\ LQ IDFWRULHV LV LPSURYHG

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKHRPHHRIURRNBEKY PJHH HPSRZHUHG WKURXJK WKH
SDUWLFLSDWLRQ UHSUHVHQWDWLRQ LQ VXSHU)

PDQDJHPHQW UROHYV



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

G $FWLYLWLHV i32:(5 g :RPHQ (PSRZHUPHQW 7UDLQWQN3URJUDF
LV DQ LQWHQVLYH DQG LQ GHSWK WKUHH PRQW
SURJUDPPH ,Q LW HPSRZHUPHQW LVVXHV DUH
OLWHUDF\ DQG QXPHUDF\ FODVVHV )XUWKHUPR
3ULRULW\ ,P5BFHHEWHD VXFK DV SHUVRQDO OHLVXUH FKLOG SURWHFW

ILQDQFHV RU SHUVRQDO JRDOV DUH DOVR FRYH
7KH DVYVRFLDWHG FRPPLWWHH PHPEHUV DL $UHD RI BAHWBRGWIXO ZRUN HQYLURQPHQWYVY IUHH IURP DQ\

TXHVWLRQV LQ FRQQHFWLRQ ZLWK WKH 6H | g6 RI YLROHQFH DQG KDUDVVPHQW  7UDLQLQJ IRU DOO ZRUNHUV XQGHU WKH VORJD

&RPSODLQWV &RPPLWWHH JHQGHU EDVHG )

VHQVLWLYH ZRUNSODFHYV &RXQWTPLBINL\H $ZDUHQHVV] WUDLQLQJ FRYHULQJ DQ RYHUYLH
FRQFHSWV RI JHQGHU HTXDOLW\ DLPHG DW ER\

([LVWLQJ SROLFLHV DQG SURFHGXUHV DUH SUUTRIALA S0 REXRN (abrie BNl ZRPHQ

ZLWK JHQGHU HTXDOLW\ WKH 6H[XDO +DUI Y)DFWRULHYV DQG VXSSOLHUV LQYROYHG
&RPPLWWHH DQG VR RQ DQG WHFKQLFDO
PDNH WKHP HIITHFWLYH DQG IXQFWLRQDO

ODQDJHPHQW DQG ZRUNHUV DUH WUDLQHG
FRQQHFWLRQ ZLWK WKH 6H[XDO +DUDVVPH
JHQGHU EDVHG YLROHQFH DQG JHQGHU VH

(TXDOLW\ ZRUNVKRS IRU PHQ WKLV ZRUNVKRS
3HRSOH UHDFKHG GHILQLWLRQ RI PDVFXOLQLW\ DQG LWV VRFLDO
DQG ZRPHQ

%DVHOLQH DQG ILQDO DVVHVVPHQWY DUH FDUULHG RXW WR PHDVXUH 7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7K

WKH FKDQJHV RU LPSDFWYV *RDOV
,PSOHPHQWDWLRQ LQ 7KLV SURMHFW HPHUJHG DV D UHVXOW RI F&DO&SI\:AH:URSVF\WRQ
EHWZHHQ ,QGLWH[ DQG $%(9 D 7XUNLVK 1*2RUMHKUY FDQ HQMR\ PRUH LQFOXVLYH DQG JHQG
,Q ZH FRQWLQXHG WR SXUVXH WKLV FRPFRQWLHHW MEMD N IH[SHULHQFH DQG NQRZOHG ZR UGN SIHmFRHW
IDFWRULHV LQ %DQJODGHVK VWXGLHV LQ UHVSRQVH WR WKH QHHGV RI ZRPHQ UHVLGLQJ LQ

VRFLR HFRQRPLFDOO\ XQGHUSULYLOHJHG DEHBYDAWALEF Y A QGHEHKDYLRXU ZH DLP WR FKDQ.
6RPH RI WKLV SURMHFWjV RXWSXWV ZHUH DFFHVV WR UHVRXUFHV ,WV PXOWLODWHUDO PS8URPEFKMAORZYNMWIV WR JDLQ FRQILGHQFH
WR WDFNOH LVVXHV UHODWLQJ WR JHQGHU HI XPOL Wl k & YA Ry KHPVHOYHV IRUZDUG IRU UHS
ZRPHQ KDYH EHHQ SURPRWHG WR PDQDJBRY WLSDRH Dw KRPH DQG LQ VRFLHW\ DV ZHQP WRRVXSSRIY UROHYV
VXSHUYLVRUV OLWHUDF\ DQG SURYLGH WUDLQLQJ IRU ZRPHQ WR GHYHORS VNLOOV

LQ WKH ZRUNSODFH .
RlI ZRPHQ ZRUNHUV DUH ZLOOLQJ WR b & QUL FRPSODLQWYV ‘H DLP IRU WKH IDFWRU\ PDQDJHPHQW WR IRVW
LWLYH FXOWXUH

VHQV
WR WKH 6H[XDO +DUDVVPHQW &RPSODLQWV; &R BRI WWiHkHb 0P Vv WR VXSSRUW WKH SURPRWLR% RI JHQGHU

FRPSDUHG ZLWK DW WKH RXWVHW RI WKHxPHRMN AW WKH ZRUNSODFH DQG ZRPHQ HP SRAERW QW
WKURXJK FRXUVHV DQG ZRUNVKRSV RQ DGYDQFHG
RI' ZRPHQ UHSUHVHQWDWLYHV VHUYLQJ RQUWKHABHEOR vNnLoOV DQG DZDUHQHVYV ,QFUHDVHG DZDUHQHVV RQ JHQGHU JHQGHU HT
+DUDVVPHQW &RPSODLQWV &RPPLWWHH H[SUHVVHG WKHLU JHQGHU EDVHG YLROHQFH DW DOO WKH IDFWRU

VDWLVIDFWLRQ DW WKHLU LQFUHDVHG OHDq_‘-I\UBKlLéiH?lQWH
&RPPLWWHH ' 6XSHUYLVRUV LQFUHDVH WKHLU NQRZOHGJH RI

KH DLPHG DW FUHDWLQJ DQ HQYLURQPHOW FRQGXFLYH WR o o

RH DW IDFWRULHV E\ UDLVESH @ARYAGYVVHREPQRFH WKHLU VRFLDO VNL
WKH 1DWLRQDO +HOSOLQH &HQWUH IRU 9LRQ

We

¢ W
\"4 :
DQG AKLOGUHQ DV FRPSDUHG ZLWK  DWINE g R b Hre LILFPOOU WKLY L QI IBWA GH Py KU HH

SURMHFW ,QYROYLQJ DOO ZRUNHUV WKURXJK WUDLQLQJ F
JHQGHU HTXDOLW\ GLVFULPLQDWLRQ DQG JHQ(

RlI ZRPHQ ZRUNHUV KDYH DFTXLUHG NQR



[Eunbuv owlwkH FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

,QYROYLQJ PDOH VXSHUYLVRUV VHSDUDWHOAKMKIBRX 35K DRPRIONMSRZ HUPHQW 7UDLQLQJ. HURPWIPREW V
RQ PDVFXOLQLW\ DQG JHQGHU HTXDOLW\ ZDV SURYLGHG WR ZRPHQ ZRUNHUV DW SDUWLFLSDWLQJ

IDFWRULHYV 7KLY SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7K
BURYLGLQJ ZRPHQ ZRUNHUV ZLWK DQ HPSRZHUPHQW SURJUDPPH

UHODWLQJ WR OLWHUDF\ QXPHUDF\ OHLVXUHXWQEPW\ ZRIUNY ISRIRWHHFWH K@ O@ EQYROYLRI2XWPRAHWXSHUYLVRUV DW
KHDOWK ILQDQFH DQG SHUVRQDO JRDOV SDUWLFLSDWLQJ IDFWRULHV
QbQ Q Q Q ,PSURYHPHQW LQ WKH UHODWLRQVKLS EHWZHHQ

,PSOHPHQWDWLRQ LQ 7UDLQLQJ ZDV JLYHQ LQ FRQQHFWLRQ ZLWK i( w UHQ W

ZRUNHUV DW WKUHH SDUWLFLSDWLQJ IDFW ugﬁ\B?\k’Lh?\;%Q% ENRbYTRxu zH DLP WR FKDQ

.Q WKH SURMHFW ZDV LPSOHPHQWHG VXFFHVVIXOO\ DW WKUHH IDFWRULHV 'H ZDQW PDQDJHPHQW WR UHYLHZ WKHLU SROL!
,Q WRWDO WUDLQLQJ KRXUV ZHUH SURYUGHEGAWR ZRYNSOVE H

‘H DLP IRU PDQDJHPHQW WR DGRSW SUDFWLFHYV
WKHLU ZRUNIRUFH

'H ZDQW ZRUNLQJ SDUHQWV WR JHW XVHG WR S
ZKHQ WKH\ DUH ZLWK WKHLU FKLOGUHQ

SULREEBIS 5 Pedulad il ‘H ZLVK WR HQKDQFH FRPPXQLFDWLRQ DPRQJ Z
$UHD RI BAHWBREWIXO ZRUN HQYLURQPHQWRUINHUVI DRRS PG\QDJIJHPHQW ZLWK UHJDUG WR S
NLQG Rl YLROHQFH DQG KDUDVVPHQW

&R X Q WRLKLLHF\D
3DUWQWWUQDO SURJUDPPH
)DFWRULHV DQG VXSSOLHUV LQYROYHG

F 2XWSXWV

,QFUHDVH LQ ZRUNLQJ SDUHQWV] DZDUHQHVV R
SDUHQWLQJ

3DUHQWYVY ZKR WDNH SDUW LQ WKH SURMHFW LP
3HRSOH UHDFKHG UHODWLRQVKLS ZLWK WKHLU FKLOGUHQ

ODQDJHPHQW XQGHUVWDQGV WKDW ZRUNHUV KI
*RDOV ZLWK WKHLU FKLOGUHQ LV EHQHILFLDO IRU WKI
SHUIRUPDQFH
7KH SURJUHVV LQ LQGXVWULDOLVDWLRQ DQG XUEDQ GHYHORSPHQW LQ
&KLQD KDV WULJJHUHG D PLIJUDWLRQ RI UXUDOPZWLHXNHWYUWVHWR FLWLHV LQ
VHDUFK Rl ZRUN RU WR VWDUW XS EXVLQHVVHYp 2hWH R Wi KALYNIDFL bYWV RQ YDULRXV V
UHPDLQ LQ WKHLU SODFHV RI RULJLQ OHDGLQJ WR WKHLU EHLQJ
VHSDUDWHG IURP WKHLU FKLOGUHQ ZKR DU XDPIIMMNCGRIRWPDQ® EDUWMHKEHEWR LPSURYH FRPP X(
RWKHU IDPLO\ PHPEHUV SDUHQWYV DQG WKHLU FKLOGUHQ

7KH PDLQ SXUSRVH RI WKLV SURMHFW LV WR RFIUMARY HQW KH \ZIHOW FFHLWRLIHG RXW E\ WKH LQW
RI SDUHQWYV E\ LPSURYLQJ WKHLU UHODWLRQBKWRIELWKSWKMHBWKLOGRIHFQQ VKDUH SODQV W
ZKLOH DOVR SURWHFWLQJ WKH FKLOGUHQjV EDRIMHEWIKWY E\ HQKDQFLQJ

WKHLU SDUHQWVj NQRZOHGJH DQG VNLOOV
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,PSOHPHQWDWLRQ LQ ‘RUNHUV ZLWK FKLOGUHQ DJHG EHWZHHQ DQQ@XWHPRNVROG ZHUH SURYLGHG

ZLWK D VPDUW ZDWFK ZLWK YLGHR FDOOLQJ gﬁs %%25@ ?%@W%%Z%M%%YHU\RQH
,Q WKH SURMHFW ZDV LPSOHPHQWHG DW MMBRDLIPFIMRUWHRVSURYLGH WRROV DQG IDFL

DQG TXDOLW\ Rl FRPPXQLFDWLRQ EHWZHHQ &? d} E dlu FL PRQ\
7KH LQWHUQDO H[SHUWV SURYLGHG WUDLQLQJ XVLQJ YLGHRY UROH SOD\V DQG

SRROHG H[SHULHQFHV WR PRUH WKDQ SDYFHFRWE L RIFWRLY K IR @ WRMHFW IROORZ XS VEU%HPF%HNU%Qlﬁé\M@HY\h&I)I&%ZH DLP WR FKDQ:

IROORZLQJ WRSLFV HTXLSSHG WR SOD\ DQ DFWLYH UROH LQ UD LN LZDIQWKW RUHK PO Q@ DM SUWHVIE K & HF WK HD JDLQV W
SK\WLFDO GLVWDQFH ODWLRQDOLWLHYV
g,GHQWLI\LQJ WKH FKLOGjV QHHGY DQG H[SHFWDWLRQV DQG XQGHUVWDQGLQJ
KRZ WR FUHDWH WKH PRVW JURZWK FRQGXFLYH HQYLURQPHQW ‘H DLP WR HUDGLFDWH IDOVH VWHUHRW\SHV LQ

DQG PLJUDQWYV LQ 7%UNL\H
g8QGHUVWDQGLQJ KRZ WR HIIHFWLYHO\ FF
GLVWDQFH DQG KRZ WR PDNH WKH PRVW F 2 XW SX W V.

ZKHQ WKH\ UHWXUQ KRPH 8SGDWHG WUDLQLQJ PRGXOHV

SULRULW\ , P SBIFMS HFOWA D
UHDVHG DZDUHQHVYVY DPRQJ ZRUNHUV DQG P|

$UHD RI BAWSRRWIXO ZRUN HQYLURQPHQV‘{%u‘ﬂH%\/‘WsPQ\) IURP 7XUNLVK ODERXU SUDF\
NLQG RI YLROHQFH DQG KDUDVVPHQW VNLOOV

&R X QW/WAWHNL\H
ORUH NQRZOHGJH RI KRZ WR DFFHVV OHQWDO +

3DUWSMHARFLDWLRQ IRU 6ROLGDULW\ ZLW Ky ¥ §QXRy 6\ UG @ Q G
OLJUDQWYV $6%$0

)DFWRULHV DQG VXSSOLHUV LQYROYHG G S$FWLYLWLHV

3HRSOH UHDFKHG 5HYLHZ Rl WUDLQLQJ PRGXOHV LQ DFFRUGDQFH
UHJXODWLRQV DQG RWKHU QHHGV

2Q0LQH OHDUQLQJ DW WKHLU RZQ SDFH IRU ER
*RDOV ZRUNHUV

7KH PDLQ JRDO LV WR VXSSRUW WKH UHIXJHRYHNG RIWPRVYRBUMRHTEH LN ARV N L WK PDQDJH
FXOWXUH DQG WR HQKDQFH VRFLDO FRKHVLRQ EHWZHHQ WKH ZHOFRPLQJ

FRPPXQLWLHY DQG WKH UHIXJHHV ,PSOHPHQWDWLRQ LQ

JXUWKHUPRUH WKH VSHFLILF JRDOV DUH WR IRFYHPVHRGXOHV ZHUH KHOG IRU ERWK UHIXJ!
FRPPXQLFDWLRQ FKDQQHOV EHWZHHQ HPSORpHHY PRI WP RRWHISLFV VXFK DV FRPPXQLFDW
DQG WR IDFLOLWDWH DFFHVV WR 0OHQWDO +HREW K UG BMYKKRYEERXWOUHIXIHHY ZRUN SHUP!
6XSSRUW 0+366 PHFKDQLVPV DQG LQFUHDWH WKHpZGHRIPHHVR I JRIQGHU HTXDOLW\ DQG UHVI
UHIXJHH ZRUNHUV HPSDWK\ DPRQJ RWKHUV

.H\ DVSHFWYV 7KHUH ZDV DOVR DQ DZDUHQHVV VHVVLRQ IRU U

FHVV_WR SVAFKRVRFLDO VXSSRUW PHFKDQ
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WWBGHRN[\sﬁbMﬁBPAU ZLWK PDQDJHPHQW VWDII |



Eeuneuv nwlwkH FHQWUH |

THVWLPRQLDOV
IURP PDQDJHUV

ISBDUWLFLSDWLQJ LQ D SURMHFW OLNH V
HPSOR\HUV EXW LW LV DOVR LQ RXU EH
LOQYROYH WKH HPSOR\HHV :H ZHUH PRU
VXFFHVVIXO LQ DFTXLULQJ NQRZOHGJH
RQOLQH WDONV DQG H[DPV 7KH SULYDV
ZHUH KHOSIXO IRU WKHLU GHYHORSPHQ

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

THVWLPRQLDO

IURP WZR ZRUNHUV IURP WZR GLIIH
ZKR WRRN SDUW LQ WKH SURMHFW

| 7KH WRSLFV ZHUH LQWHUHVWLQJ DQG \
RYHUFRPH RXU VK\QHVV ,W ZDV EHQHIL
WLPH VRFLDOLVLQJ RXWVLGH RI WKH ZF
GLITHUHQW WRSLFV m

BULRULW\ ,P STHWS I$E\NW D

$UHD RI BAWERRWIXO ZRUN HQYLURQPHQWYV |

NLQG RI YLROHQFH DQG KDUDVVPHQW
& R X Q WWWLHN/L\ H

SDUWEYHWHG :RUN

J)DFWRULHYVY DQG VXSSOLHUV LQYROYHG

I,Q WKH OHQWDO +HDOWK DQG 3V\FKRVF
WKH\ WRRN H[FHOOHQW FDUH RI XV 7K} 3SHRSOH UHDFKHG
WKLQJV ZDV DOVR JUHDW 7KLV WUDLQL e w v wrirrren oo e e
SODFH HYHU\ IRXU WRU ILYH PRQWKYV ,WjV VRPHWKLQJ ZH QHHG

WR OHDUQ :H ZDQW LW WR FRQWLQXH m*RDOV

I 7KH\ EHJDQ WR EHOLHYH ZH UHDOO\ FD
WKHP :RUNHUV ZKR ZRXOGQjW HYHQ VD
PRUQLQJj] VWDUWHG WR LQWHUDFW PRU

7KH PDLQ JRDO LV WR IDFLOLWDWH FRKHVLRQ L
UHIXJHHY ZRUN WR FUHDWH PRUH GLYHUVH LQF
SHDFHIXO ZRUNLQJ HQYLURQPHQWY WKURXJK VF

7KH SURMHFW ZDV VXSSRVHG WR VWDUW DW WKRI BMILRQ ZRURHWK D QDU RI1 7XUNLVK 2RURHRAR Y WHYvH B! 3 HBW RREGLRDQRDIHPHQW

KRZHYHU LW ZDV GHOD\HG E\ WKH HDUWKTXDNRRZQHTY 8NR K NRER WL DW HEKIBRIBVIPEY KDG LQ H
IUXLWIXO UHVXOWV ,Q WRWDO UHIXJHH ZRUNHUV 7XUNLVK ZRUNHUV DQG )ILBJ\NEI}(US‘RUH WKH VSHFLILF JRDOV DUH

LD ZRUNHUV D RI 7XUNLVK ZR V W K F
POREINUY FRPSOHWNG DOO WK WUDLOLDS PRGNILEG ERUNALY 0OE Tl Thun LU 2 ALY B SISO (B v 03 wicki o
DQ QFi-| V R DULRXV WRSLFV VXFK DV
DQG UHVSRQVLELOLWLHYV DV ZHOO DV RI KDUD"

,PSURYLQJ PDQDJHPHQW|V XQGHUVWDQGLQJ RI
UHIXJHHY WKHLU ULJKWVY DQG WKH IDOVH LQIR
FRQFHUQLQJ WKHP

.H\ DVSHFWYV

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7K

D 2XWFRPHYV

ORUH LQFOXVLYH ZRUNSODFHV DUH FUHDWHG DG
FRKHVLRQ LV HQKDQFHG



Eeuneuv nwlwkH FHQWUH |

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQJH

‘H ZzDQW PDQDJHPHQW WR DJUHH WKDW WU
DW WKH ZRUNSODFH

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQ.

tH-VHHN WR EXLOG WUXVW EHWZHHQ WKH ZHOF
UHIXJHH ZRUNHUV

‘H DLP IRU UHIXJHHV WR FRPPXQLFDWH PR SULRULW\ , P SBIMS HFOWA D

‘H ZDQW ZRUNHUV WR VHH PDQDJHPHQW DV D F
FROOHDJXHVY DW WKHLU ZRUNSODFHV

$UHD RI CFWBREBWIXO ZRUN HQYLURQPHQWOWGWH 1urP DOV

F 2XWSXWV NLQG RI YLROHQFH DQG KDUDVVPHQW F 2XWSXWV

5HIXJHH ZRUNHUV LQFUHDVH WKHLU NQRZC &RXQWIAHVLH 6XSSRUW JURXSY DUH HVWDEOLVKHG EHWZHHQ
SDUWXKBSRUW WR /LIH 67/ DQG WKH UHIXJHH ZRUNHUV
5HIXJHH ZRUNHUV LQFUHDVH WKHLU DZDUF

GLVFULPLQDWLRQ JDFWRULHV DQG VXSSOLHUV LQYROYHG ¢ ySpFH |IRU H[FKDQJH LV FUHDWHG VR DV WR |

3HRSOH UHDFKHG EHWZHHQ ZRUNHUV DQG LPSURYH ZRUNHUV]j FRI
ODQDJHPHQW DQG VXSHUYLVRUV LQFUHDVEH

DZDUHQHVV RI GLYHUVLW\ DQG LQFOXVLRQ "RUNHUV LQFUHDVH WKHLU DZDUHQHVV RI WRSI

*RDOV SRVLWLYH SDUHQWLQJ DQG IDFWRU\ PDQDJHP}
G S$FWLYLWLHYV VXSHUYLVRUV LQFUHDVH WKHLU NQRZOHGJH RI
$ZDUHQHVV WUDLQLQJ RQ GLYHUVLW\ DQG LI @YV ORELER K| UMKX YHEURRHNEWU VY wr wD FNSGH WKEPEKDooHoIH RI
DQG IDFWRU\ PDQDJHPHQW IRVWHULQJ VRFLDO FRKHVLRQ DW IDFWRULHY ZEWK\NQ GLEYYUVH ODERXU

IRUFH LQ ZKLFK UHIXJHHV DQG SHRSOH IURP WKH ORFDO FRPPXQLW\

,PSOHPHQWDWLRQ LQ ZRUN WRJHWKHU JRVWHULQJ SHHU H[FKDQJHV DQG VXSSRUW EHYV
ZRUNHUV LQ WKH ZHOFRPLQJ FRPPXQLW\ WKUR:

Q ZH LPSOHPHQWHG WKLV WUDLQLQJ DW ML kW R Y HH Yy 134 WRW R L) R IRDOY DUH VXSSRUW JURXSV DW WKH ZRUNSODFH

IHPDOH DQG PDOH UHIXJHH ZRUNHUV UHFHLYHG WKLV WUDLQLQJ DORQJ Z

VXSHUYLVRUV DQG PDQDJHUV )RVWHULQJ VRFLDO FRKHVLRQ EHWZHHQ UHRRGIGXFMWQL® DRRDO®VKRSYV IRU PDQDJHPHQW +XF

UNHUV DW IDFWRULHV WKURXJK D SHHU OMBEGBUOH) PDQBIHMRERW QG VXSHUYLVRUV RQ PX
7KH LPSDFW ZDV DVVHVVHG WKURXJK VXUYH\V W% H
JU S ZRUNSODFH
LQFUHDVH LQ DZDUHQHVY DQG NQRZOHGJH ZLWK WKH IROORZLQJ

UHVXOWYV 5DLVLQJ VRFLDO FRKHVLRQ JURXS ZRUNHUVPBZPHREMWDWLRQ LQ

QG VNLOOV FR QHFWLR ZLWK FRPPXQLFDWLRQ VRFLDO
Rl UHIXJHH ZRUNHUV EHOLHYH WKH\ OHD%%%%\BH__‘&QL\&I DJ IQ%Q_'BFHRI. \BOLW\ DQG S)IB‘%IEJV\/VMVRLQLQJ VHVVLRQV ZHUH KHOG RQ PXOW|
WKHLU ULJKWV DQG UHVSRQVLELOLWLHV

SDUHQWLQJ XSHUYLVRUV PDQDJHUV DQG IRXU ZRUNHUV |

IDFWRULHV
Rl UHIXJHH ZRUNHUV EHOLHYH WKH\ ZLO RIS@)éq_I_EW EHWWHU ZLWK

WKHLU FROOHDJXHV IROORZLQJ WKH WUDLQ ,Q DGGLWLRQ IRXU VXSSRUW JURXSV ZHUH VHW

ZHUH UHIXJHHYV DQG 7XUN
RI PDQDJIHUV VXUYH\HG EHOLHYH WKH W%LLVQEansw EBYHCEWRRHE FRVHC RQ Wi R R R B FosWxUHG, R WKH S
LPSDFW RQ WKH ZRUNHUV D 2XWFRPHV ZRPHQ DQG PHQ

RI PDQDJHUV EHOLHYH WKH WUDLQLQJ Z1IROUN S8 0Q WHM DXMWHPWBHVRGEDORKVLYH DQG VRAL @ KWRIKNVYRRY ZYHUH KHOG ZLWK HDFK RI WKHVFE
FRKHVLRQ LQ WKH ZRUNSODFH HQKDQFHG FRQFHUQLQJ WRSLFV OLNH HIIHFWLYH FRPPXQLF
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SULRULW\ , P SBIMS HFO D

$UHD RI DHFWSHRFRWVIXO ZRUN HQYLURQPHQWY IUHH IURP DQ\
NLQG RI YLROHQFH DQG KDUDVVPHQW

&R X Q WAHWL \H
3DUWQWWUQDWLRQDO /DERXU 2UJDQL]DWLRQ /2
J)DFWRULHY DQG VXSSOLHUV LQYROYHG

3HRSOH UHDFKHG

*RDOV

7KH PDLQ JRDO LV WR VXSSRUW WKH HVWDEOLVKPHQW RI DQ HIILFLHQW
LQFOXVLYH DQG SHDFHIXO ZRUNSODFH )XUWKHUPRUH WKH VSHFLILF
JRDOV DUH

*XLGLQJ UHIXJHHY DQG PHPEHUV RI WKH ORFDO FRPPXQLW\ LQ
FRQQHFWLRQ ZLWK ODERXU ULJKWV EUHDFKHY DQG SRWHQWLDO DEXVH DW
WKH ZRUNSODFH EURDGHQLQJ WKHLU NQRZOHGJH DQG KRQLQJ WKHLU
VNLOOV RQ ODERXU VWDQGDUGY DQG UHIJXODWLRQV

6XSSRUWLQJ ZRUNSODFH LQWHJUDWLRQ SURFHVVHV VWUHQJWKHQLQJ
VRFLDO LQWHUDFWLRQ DQG FXOWXUDO FRPPXQLFDWLRQ EHWZHHQ
UHIXJHHY DQG PHPEHUV RI WKH ORFDO FRPPXQLW\ ERWK DW ZRUN
DQG RXWVLGH

.H\ DVSHFWYV
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ Rl &KDQJH

D 2XWFRPHYV

$00 VXSSO\ FKDLQ ZRUNHUV DUH HQWLWOHG WR D VRFLDOO\ FRKHVLYH ZRUNSODFH

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQJH

'H ZDQW ZRUNHUV IURP GLIITHUHQW FXOWXUDO EDFNJURXQGY WR EUHDN ZLWK

PXWXDO SUHMXGLFHVY ERWK DW ZRUN DQG LQ WKHLU SULYDWH OLYHV

‘H ZLVK WR LQFUHDVH WKH LOQWHUDFWLRQ DQG
EHWZHHQ ZRUNHUV HVSHFLDOO\ WKRVH IURP G
EDFNJURXQGYVY DQG QDWLRQDOLWLHV

‘H ZDQW PDQDJHPHQW WR SUDFWLFH WKHLU GL
UHVROXWLRQ VNLOOV DQG IDFLOLWDWH WKH FL
ZRUNSODFHYV

F 2XWSXWV

,QFUHDVHG DZDUHQHVYV DPRQJ ZRUNHUV DQG V.
ODERXU ULJKWV GLVFULPLQDWLRQ PREELQJ D

ODQDJHPHQW LQFUHDVHV LWV VNLOOV WR RSHL
ZRUNSODFH ZLWKRXW DQ\ GLVFULPLQDWRU\ DS

5S5HODWLRQVKLSY DUH FUHDWHG EHWZHHQ 7XUN
ZRUNHUV DV iIEXGGLHV] WR IRVWHU FRPPXQLFD!'

G $FWLYLWLHV

&ODVV WUDLQLQJ IRU UHIXJHH DQG ORFDO ZRU|
DV iEXGGLHVj DQG WUDLQLQJ IRU PLGGOH PDQEC

-RLQW DFWLYLWLHYVY ZLWK FROOHDJXHV

,PSOHPHQWDWLRQ LQ

,Q DQ DVVHVVPHQW ZDV KHOG DW WKH IDFW
WKH LPSDFW RI WKH DFWLYLWLHY LPSOHPHQWHC
DVVHVVPHQW WRRN D KROLVWLF DSSURDFK LQYF
DQG PDQDJHPHQW DW WKH DVVRFLDWHG IDFWRU
VXUYH\

7KHUH ZDV D LQFUHDVH LQ DZDUHQHVYV RI V\
SURORQJHG SV\FKRORJLFDO KDUDVVPHQW DW Z
PREELQJ

7TKHUH ZDV D LQFUHDVH LQ ZRUNHUVj DZDUH
DUH IUHH WR MRLQ RU OHDYH D WUDGH XQLRQ

$OVR LQ WKH VFRSH RI WKH LPSDFW DVVHVVPHQ
DWWLWXGH ZDV PHDVXUHG ZLWK UHVSHFW WR Q
SUHFRQFHSWLRQV RI GLYHUVLW\ DQG LQFOXVLR
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D 2XWFRPHYV &RRUGLQDWLRQ ZLWK GLIIHUHQW DFWRUV VSH

O K Il VROLG UHODWLRQVKLS ZLV
71 x0v 1 Lownuaoo PLauowLRe a1 oexo | H BRI SRS R e A Ve
&RPPLWWHHY DPRQJ RWKHUV

SSEIWBERA pEesuln b E SUDFWLFHV DQG EHKDYLRXU ZH DLP WR FKPQIE | w\ pHIOMV@BVHDKUDLEK DQG %LKDU GL

$UHD RI DPWUWLRIHFUXLWPHQW DQG HPSOR\RHLRNSBUMOWIHWR HQVXUH WKDW WKHLU FKAKLGYHDPRERWHSIOQEROMHG *UDP 3DQFKD\DWYV 9L
&R X QW QGHD DW VFKRRO DQG FRQWLQXRXVO\ PRQLWRU WKR LUDV¥KRRZDUHQHVY DQG HQVXUH WKDW WKH
DWWHQGDQFH HTXLSSHG ZLWK WKH NQRZOHGJH DQG UHVRXUF
3D UWQHDWKD P DQG VXSSRUW WKH FKLOGUHQ $W WKHVH LQIR
‘H DLP IRU DGXOWV WR JOHDQ DFFXUDWH LRB8UKDWER® RjQ WKHIWVMREWK DO HPSKDVLV R
JDFWRULHV DQG VXWWWQ\SR}@\JHGPP&'HVFULSWLRQ ORFDWLRQ HWF EHIRUH PLJ,LS;;WWQJ IRUQ;RUN Q ‘
3HRSOH UH@MAKHG

F 2XWSXWYV 3DUHQW PHMWMWXH YLOODJH OHYHO WR WHOO W
L,QGLYLGXDOV DQG FLYLO VHUYDQWYV DUH EHWWHYU |(§WP§—|Q;D6?NJdJLPéﬁlcgJD\ﬁPHH_QHVV RQ WK
FKLOG ODERXU GLVEXVV SDUHQWVj GXWLHV HI

*RDOV LVVXH Rl XQVDIH PLJUDWLRQ
LPSRUWDQFH RI HGXFDWLRQ DQG IRVWHU EHVW

7KADQNBO8MHFW IRFXVHY RQ SUHYHQWLQJ X® VXIHYHQWEDQPKW DQG PRQLWRULQJ PHFKDQUWWWIKHUPRYHP KHWHRLRY QXPEHUV ZHUH JLYH(
PLJUDWLRQ LQ ,QGLD E\ LQWHUYHQLQJ DW W K ? SRR QMG RW IS FSIHLY\M B WH XQWDOH P JUDWLRQPWWHQGLQJ

IURP WKH VWDWH RI RULJLQ 7KLV SURMHFW ZKLFK LQYROYHV FRQWLQXRXYV

DWWHQWLRQ WR WKH GHSDUWXUH SRLQW HQ®E Bl PWIYBIQWHR RGN MY \SWRYLGHG WR ZRUNHHW LQJINVo LMK O & MBH| RWPRYI RKSTWRIT WKHP LQ

UHJLVWHU LQ DFFRUGDQFH ZLWK ODERXU OD MWKB QY WRW XAV REHI R UIWRMIDRQ LV GHWHFWHEIODJIHYV HQFRXUDJLQJ WKHP WR PHHW VKDU
SURWHFWLRQ SODOV DQG GLVFXVV NH\ WRSLFV OLNH DIIHFWLRQDWH

7KHUH LV JUHDWHU DZDUHQHVV DQG DFFHVWHQRRORHPW BORWHRWHREH DQG GLVFULPLQDW

7KH PDLQ SXUSRVH RI WKLV SURMHFW LV WR SOBRYQWR KX BVHUR PWITRWNROVDQG WKH WKXV HPSRZHULQJ WKHP ZLWK WKH NQRZOHGJH
WUDIILFNLQJ RI DGXOWY DQG FKLOGUHQ LQ WKH WDUJHW DUHD WR SURWHFW WKHLU ULJKWV )XUWKHUPRUH Kl
G $FWLYLWLHV SURYLGHG WR FKLOGUHQ DQG ZRPHQ WR SURYL

)XUWKHUPRUH WKH VSHFLILF JRDOV DUH  gp |py wkH SURMHEW KDV LPsoHPHOWHG WY YREWRZFS, BEWSN HY LR QHHG

,QFUHDVLQJ DZDUHQHVV RI LQGLYLGXDOV D EiL Y YRR DR RN RL R KR LWKH DLP RI LQIRUPLQJ FKLOGUF

WKH LVVXH RI XQVDIH PLJUDWLRQ DQG DFFI—';§V Mfé\/\qﬁg W,_R,MVLDF WHRQ §Q|QJ(\$V|¥XUH SRL WKDVO Y I4 QU SYWDFWLFHV WKHLU ULJK

IRU PLJUDQW ZRUNHUV Lo 0 OV BLE®RTi VVHQWL PIRNI i v/ Y HYH LPSDUWHG LQ
Q HPSOR\PHQW UHJLVWUDWLRQ DQG LWV DVV éﬁi g%vﬁ\% Yoy %Y%JIJ[R

QFUHDVLEY WK VxUYHLOODFH oo pra LR R U e i & RS :

BW, W5 LGH DQ HQWHU
PLIJUDWLRQ
$ZDUHQHVV R| FKL®E FLQUDMLRRO R DZDUEE%\HX)?YHU WR VXSSOHPHQW SURMHFWYV VHVVLF
: lYOG
D

-H\ DVSHFWYV FDPSDLJQV DW GHSDUWXUH SRLQWYV OLNH V\?%g\zMLBQB\}\%Dg@LBObé%QEQQX%gé—iL%ﬁQRV?N\l{JV)IfDH

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH YPRQNERRWe ki H

7KH RYHUDOO QXPEHU RI SHRSOH EHQHILWLQJ IURP FRPPXQLW\ SURMHFWYVY ZDV QRW LQFOXGHG DV D ORQJHU WLPH IUDPH LV UHTXLUHG IRU VXFK DQ DVV
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,PSOHPHQWDWLRQ LQ HPSRZHULQJ WKHP ZLWK WKH NQRZOHGJH DRGWKHWFRPRIUAHWWMWR SSRWIHEW JRDOV DUH
WKHLU ULJKWYV
,Q WKH FRPPLWPHQW JHQHUDWHG WKH IROORZLQJ NH\ LPSDFWV &RQGXFWLQJ HIITHFWLYH DVVHVVPHQWYV RI WKH
$ WRWDO RI SRWHQWLDO PLJUDQWYV ZHUHDERWHUXYL1HEZ HD® G PEIJUDQW WKURXJK LQGLYLG
$ WRWDO RI SHRSOH ZHUH VWHHUHG DZDDBMPFNIBGSRWHQWLDO VLWXDWLRQ RZQ ODQJXDJH DQG ZLWK WKH VXSSRUW RI 08'(

RI XQVDIH PLIJUDWLRQ
SHRSOH ZHUH LQIRUPHG UHJDUGLQJ WKHJIDDUNVRROV WRKFHLZRUN RI UHIXJHHY DQG PLJUDC(

$ WRWDO RI FKLOGUHQ FLYLO VHUYBQW®RWHFRMWLRQ VFXHIPEW VRAHAKR P ZHUH UHSHYUWHWM ® QQ YRELDIDDQYPNFXULW\ LQ DFFRUGDQT

LQIRUPHG RI WKH KDUPIXO HIIHFWV RI FKLOG ODERXU LWV SUHYHQWLRQ DQG

UHVFXH DQG WKH\ DUH DOVR SURYLGHG ZLWK WKH FKLOGUHQjV KHOSOLQH (VWDEOLVKLQJ VRFLDOO\ FRKHVLYH ZRUNSODF}

QXPEHU OLQJXLVWLF EDUULHUV DQG LI QHFHVVDU\ RII
FRXUVHYV

$ WRWDO RI SHRSOH DWWHQGHG WKH

WR SURPRWH FKLOGUHQjV ULJKWV SURWH +HOSLQJ UHIXJHH DQG PLJUDQW ZRUNHUV WR K

H[SORLWDWLRQ DQG SURYLGH YLWDO LQIR FRQGLWLRQV DV RWKHU ZRUNHUV LQ D ZRUN HC

SODQV SULRULW\ , P SBIRS HERMA D KXPDQ ULJKWV EUHDFKHV VXFK DV IRUFHG ODE

$UHD RI DBWWRIHFUXLWPHQW DQG HPSOR\PHIW YRR MR Q

OHHWLQJV ZHUH KHOG ZLWK DGROHVFF

OLNH FKLOG PDUULDJH VFKRRO HQUROPHC &R X QWWLHNL\H 5DLVLQJ UHIXJHHV] DQG PLJUDQWVj DZDUHQHVWV\
R1 08'(0 DV DQ 1*2 WKH\ FDQ FDOO XSRQ LQ WKF

SDUWIHXYIHH 6 XSSRUW &HQWHU 08'(0
J)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

QHHG
.H\ DVSHFWYV

$V KDV EHHQ WKH FDVH VLQFH WKH RXWVHW RI F

08'(0 LQ UHPHGLDWLRQ SODQV FRQWLQXHG \
*RDOV IRU HDFK UHIXJHH DQG PLJUDQW ZRUNHU IRXQG

SHUPLW 7KH DFWLRQV W\SLFDOO\ FDUULHG RXW
‘H KDYH FROODERUDWHG FORVHO\ VLQFH ZLWK WKH ORFDO 1%2

5HIXJHH 6XSSRUW &HQWUH 08'(0 ZKLFK KDWVEWBQQIWRYLFIRRSHUDWLRQ FRPPLWPHQW I[URF
VRFLDO DQG OHJDO VXSSRUW WR DV\OXP VHHNHUVXSEOEABVVLQJ WKHLU
ULJKWV DQG VHUYLFHV IRU UHIXJHHV DQG PLJUDQWYV

(OLJLELOLW\ UHVHDUFK IRU ZRUN SHUPLWYV DQC
$FNQRZOHGJLQJ WKH KLJK ULVN RI GLVFUL P LRFOOMLRML RHK/HRO IANXRHHY DQG PLJUDQWYV
DFFHVV WR GHFHQW ZRUNLQJ FRQGLWLRQV DQG GLIILFXOWLHV DW ZRUN
DQG LQ WKH VRFLDO VSKHUH GXH WR OLQJXLYWRFHEBUQJLHRIWIKRKUHPHGLDWLRQ SODQ LQ Wk
FROODERUDWLRQ LQ UHPHGLDWLRQ SODQV IRFXV RQ SUHYHQWLQJ XQVDIH
HPSOR\PHQW DQG JXDUDQWHHLQJ GHFHQW ZREND & P HRQW DWW kR ®\Q QlrRQy

RQO\ IRU 6\ULDQ UHIXJHHV EXW IRU PLJUDQWYV LQ JHQHUDO
7KLV \HDU UHPHGLDWLRQ SODQV ZKHUH FRPPHQ

7KH PDLQ JRDO RI WKLV SURMHFW LV WR JXDUDQWHH RKDMUW KK GLWKWWRPEHU RI UHPHGLD
UHIXJHHYV DQG PLJUDQWY DUH UHVSHFWHG Q6 S/OKIDWH &/ DI RKD@WHG WR DV RI WKH HQG RI
DFFHVV GHFHQW FRKHVLYH DQG GLVFULPLQDWLRQ IUHH ZRUNSODFHYV



Eeuneuv nwlwkH FHQWUH

I ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

+HDOWK

*RDO

:RUNLQJ LQ D VDIH DQG KHDOWK\ HQYLURQPHQW
WKDW LQ -XQH WKH ,QWHUQDWLRQDO /DERX
WRRN WKH KLVWRULF VWHS Rl GHFODULQJ WKDW
ZRUN HQYLURQPHQW LV D IXQGDPHQWDO ULJKW
ZRUN ORUHRYHU WKH ,/2 FOHDUO\ XUJHG VWDN
XQGHUWDNH WKH SURSHU UHVSRQVLELOLW\ DQG

BURWHFWLQJ WKH KHDOWK DQG VDIHW\ Rl ZRUNHUV LQ WKH VXSSO\ FKDLQ DQG LPsSYUWRMWIFwRAWERRG W RHURYLGH VDIH DQG KHDO

0DLQ OLQHV RI ZRUN

3K\WLFDO KHDOWK
:RUNSODFH VDIHW\
:HOO EHLQJ

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV

5LJKW WR OLIH
5LJKW WR KHDOWK

5LJKWV RI SURWHFWLRQ RI WKH IDPLO\ DQG WKH ULJKW WR
PDUU\

ZRUN

OHGLFXV 0XQGL 6XU

$OOLDQFHY DQG SDUWQHUVKLSV

,QWHUQDWLRQDO $FFRUG IRU +HDO
7H[WLOH DQG *DUPHQW ,QGXVWU\

HQYLURQPHQWY IRU DOO ZRUNHUV

YRU GHFDGHV ,QGLWH[ KDV EHHQ FRPPLWWHG W
WKHVH EDVLF ULJKWV LQ WKH VXSSO\ FKDLQ ,Q
ZH KDYH D IUDPHZRUN RI SROLFLHY DQG SURFHG
WR HQVXUH FRPSOLDQFH ZLWK WKH UHTXLUHPHC
DVVHVVPHQWY DQG FRUUHFWLYH DFWLYLWLHV I
FRPSUHKHQVLYH DQG KROLVWLF DSSURDFK E\ LC

EWLEHV WR DG VV VSHFLILF FKDOOHQJHYV
@%%g\i\{f %@'5‘&9’&&%%J ZLWK H[SHUW RUJDQLYV
LPSURYHPHQW DUHDV DOORZV XV WR EHWWHU LI
VROXWLRQV GHYLVHG WKURXJK ERWK LPPHGLDYV

5,6(5HLPDJLQLQJ ,QGXVWU\ WR 6XxssBBRI WHYELWRPOV
5LJKW WR HQMR\ MXVW DQG IDBRXOKBEWY P IFREIIOLMRQRRRQFLO 56& %\ PHDQV RI WKLV 3ULRULW\ ,PSDFW $UHD ,QGL

6W -RKQV OHGLFDO &ROOHJH

5LJKW WR D IDPLO\ OLIH

5LJKW WR D FOHDQ KHDOWK\ DQG VXVWDLQDEOH
HQYLURQPHQW

5LJKW QRW WR EH VXEMHFWHG WR WRUWXUH FUXHO
LQKXPDQ DQG RU GHJUDGLQJ WUHDWPHQW RU
SXQLVKPHQW

5LJKW WR QRW EH VXEMHFWHG WR WRUWXUH FUXHO
LQKXPDQ DQG RU GHJUDGLQJ WUHDWPHQW RU
SXQLVKPHQW

5LJKW WR DQ DGHTXDWH VWDQGDUG RI OLYLQJ

.H\ LQGLFDWRUYV

SHRSOH UHDFKHG
VXSSOLHUV DQG IDFWRULHV LQYROYHG

%DQJODGHVK &KLQD

,QGLD ORURFFR 3RUWXJDO 6UL /DQND 9LHWQDP

GHYHORSHG VHYHUDO LQLWLDWLYHV RI LWV RZQ
ZLWK H[SHUW RUJDQL]DWLRQV UHFRJQL]HG IRU \
SURIHVVLRQDOLVP LQ WKH ILHOG WR IXUWKHU \
FRPPLWPHQW WR JXDUDQWHHLQJ VDIH DQG KHD(
HQYLURQPHQWY IRU ZRUNHUV LQ RXU VXSSO\ FK
RXU FRPPLWPHQW WR HTXDOLW\ LV DOZD\V HPEF
GHYHORSPHQW RI VROXWLRQV WR HQVXUH WKH
YXOQHUDEOH JURXSV DUH ZHOO WDNHQ FDUH RI
KHDOWK LQHTXDOLWLHV

7KH XOWLPDWH JRDO RI WKLV 3ULRULW\ ,PSDFW
HQVXUH WKDW ZRUNHUV LQ WKH VXSSO\ FKDLQ L
IURP ULVNV WR WKHLU RFFXSDWLRQDO VDIHW\
EHLQJ WKH VROXWLRQV DQG LQLWLDWLYHYV DUH
WKUHH VWUDWHJILF OLQHV RI DFWLRQ SK\VLFDO
VDIHW\ DQG ZHOO EHLQJ
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:KLOH WKLV FRPPLWPHQW WDNHV D KROLVWLF DSSURDFK WR KHDOWK WKH
QVXUHV WKDW WKH SURSHU VWDQGDUGY QDWLRQDO ODZV
$ JHQGHU UHVSRQVLYH DSHURBEK 506 5xL6H0L0NHY DUH IROORZHE LG WKH VXSSOL FKDLG WR
WR KHDOWK SUHYHQW DQG RU HOLPLQDWH KD]DUGV DVVRFLDWHG ZLWK WKH PDQ\
VXEVWDQFHV XVHG LQ SURGXFWLRQ SURFHVVHV LQFOXGLQJ

RORJLFDO VXEVWD FHV ZKHUH DSSOLFDEOH LQ RUGHU WR PLQLPLVH
‘H WDNH FRQVLGHUDEOH FDUH WR GHYHO I§VI\H-RJ>§/W QI—A\/VL;( ('2|D

WR ZRPHQjV KHDOWK LQ WKH FRPPXQLWLHV ZKHUH RXU VXSSO\

FKDLQV DUH ORFDWHG $Q HVVHQWLDO VROXWLRQ LQ WKLV DUHD LV WKH JOREDO RFFXSDWLRQDO
+HDOWK\ ZRPHO DUH WKH FRUH RI D KHDJWROMK RRG VDIHW\ LPSURYHPHQW SODQ LQ RXU VXSSO\ FKDLQ

Q OZVKL}:IQQ'I:# XSG Lo ,W DLPV WR SURDFWLYHO\ FROODERUDWH
IDPLO\ DQG VRFLHWY $FFRUGLQJO\ ZH DGZQA\Y Do H'? VXSSOLHUV DQG PDOXIDFWXUHUV WR LPSURYH ZKHUH

T R R L S e < " G H ¥ HOFSE \ QAW(l—PrL OHYHO RI FRPSOLDQFH ZKHQ LW FRPHV WR KHDOWK
SURMHFWYV ZKHQ D QHHG LV LGHQWLILHG [ d:'i{/B wi B8 2L W R Wen
SURW

KHDOWK RI ZRPHQ DQG JLUOV LQ RUGHU W HF WWKHPIURP

KDUP DQG LPSURYH WKHLU JHQHUDO VWD WHSRBIUKHRXWE W B SRVIEIY LeXDO LPSURYHPHQW SODQ LV GHYHORSHG IRU
ZHOO EHLE3J+ DK VWUXDO S5LIKWV SURMHEWADHRYSOLHU DQG IDFWRU\ LQ HYHU\ FRXQWU\ $ WHDP ZLWK

ZRPHQ WKH WDUJHW JURXS WR HIIHFW D RARSFYHKHRYIBY L o) LQ WKLY DUHD WKHQ FRQWLQXRXVO\ PRQLWRUV WKH
FKDQJH LQ WKHLU KHDOWK UHSURGXFWL¥H PRGERHERYWEWPRQ 30DQVv &$3 DQG UHIXODUO\ FRQWDFWV ZLWK
KHDOWK DQG LPSURYH PHQVWUXDO KHDQYHk R QB R YV U PDQXIDFWXUHU SURYLGLQJ DGYLFH PRQLWRULQJ
‘KLOH 1RU LWV SDUW WKH +(5KHDOWK SURMHEW WY PA-EHGEW\LQ) LPSURYHPHQWY WR HQVXUH JUHDWHU
LPSURYLQJ ZRPHQ ZRUNHUV] JHQHUDO VWIRMbK & gjFHP MWK RXU &8RGH DQG UHODWHG DSSOLFDEOH OHJLVODWLRQ
WKURXJK HGXFDWLRQ DPRQJ SHHUV ZKLRK/RBWRRAPSLULFDO DSSURDFK

GLVVHPLQDWHV NQRZOHGJH DPRQJ WKHLU FROOHDJXHV EXW

DOVR LQFUHDVHV WKHLU VHOI FRQILGHQFibPQ@ & YIDAMLDAVR KW YR DW

WKH ZRUNSODFH $QRWKHU H[DPSOH LV RXU FROODERUDWLR

K
OHGLFXV 0XQGL 6XU WR SURPRWH WKH KHS’é’\WM'ﬁFV%F%lQH'_QR GOBERUDWLRQ ZLWK OHGLFXV 0XQGL ORURFFR
ZRUNHUV LQ ORURFFER 2+6 &RUUHFWLYH $FWLRQ 30DQ JOREDO

RUNSODFH VDIHW\

:RUNSODFH VDIHW\ LV D IXQGDPHQWDO SDUW RI DQ\ ZRUNLQJ
HQYLURQPHQW &UHDWLQJ D VDIH HQYLURQPHQW WR SURWHFW ZRUNHUYV
IURP DFFLGHQWY RU RFFXSDWLRQDO GLVHDVHV LV SDUDPRXQW IRU
,QGLWH[ ,Q WKLV UHJDUG ZH FRQWLQXRXVO\ LPSOHPHQW GXH

S3K\VLFDO KHDOWK GLOLJHQFH SURFHVVHV LQ RXU VXSSO\ FKDLQ WR LGHQWLI\ VDIHW\ ULVNV

DQG KD]DUGV DQG WR RIIHU WDLORUHG VRoﬂNWK‘HY)WéIU'ﬁ@H@W ZHHRF XY RQ WKH FRPPLW
QG LPSURYH WKH VLWXDWLRQ QG VXLWDEOH IDFLOLWLHY DQG ZRUNSODFHV :

D
$V SDUW RI WKLV VWUDWHJILF OLQH ZH KDYH FRQWLQXHG RXU DZDUHQHVV DV QHFHVVDU\ WR LQIRUP ZRUNHUV
FRPPLWPHQWY DQG LQLWLDWLYHYV DLPHG DW UHLQIRUFLQJ WKH UHJDUGLQJ HIIHFWLYH ZRUNSODFH VDIHW\ PDQD
HYDOXDWLRQ VXSSRUW DQG LPSURYHPHQW RI FRPSOLDQFH ZLWK RXU
&RGH RI &RQGXFW IRU ODQXIDFWXUHUY DQG 6XSSOLHUV
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JRU LQVWDQFH DV D VLIQDWRU\ RI WKH ,QWHUR BWULRRVH $RFRVGQREBEQ-HBHOW K BRG] VXEORIWNGIKH IZHDD RV WKKHHUHE\ HFRV\VWHPV EHQHI

6DIHW\ LQ WKH 7H[WLOH DQG *DUPHQW ,Q G XHMKWW DE G HWGL] W ULEXRMIVRYHG WRVRXUFHV |RPHO DO DADKAU WWKLHD F FORGPGX Q L W\

KHDOWK DQG VDIHW\ DW WH[WLOH IDFWRULHKWXV#DEA QWEUBXWK RQJRLQJ LQWHUDFWLRQ

ZH YHULI\ DQG RYHUVHH WKH HIIHFWLYH LPSOHPHQWDWLRQ RI FRUUHFWLYH ODLQ LQLWLDWLYHV LQ

DFWLRQV DW RXU VXSSOLHUV DQG PDQXIDFWWU.RG\E WHHLDH WiHRO\ EHOLHYH WKDW WKHVH LVVXHV PXVW EH
DGGUHVVHG LQ WKH VXSSO\ FKDLQ E\ LPSUR ¥$g9 HROAWIX KA O WMWY/ RMHFW ,QGLD 6UL
UHGXFLQJ WKH SV\FKRVRFLDO ULVNV ZRUNHBVY BDMHFWY FFRYREAWRPO KHDOWK SURPRWLRQ 3R
FUHDWLQJ DQG PDLQWDLQLQJ D ZRUNSODFH EXdWRDAWRK BYEMERWQILHWQDP

5HQHZDO DQG SURPRWLQJ WKH GLVVHPLQDWLRQ RI

RI WKH ,QWHUQDWLRQDO $FFRUG

,Q IRYHPEHU VLIJQDWRU\ EUDQGVhLQFOXGLQJ ,QGLWH[hDQG

WUDGH XQLRQV UHQHZHG WKHLU FRPPLWPHQWY IRU DQRWKHU WKUHH
\HDUV DQG DJUHHG DQ DXWRPDWLF UHQHZDO IRU D IXUWKHU WKUHH
\HDUV DIWHU WKDW PDNLQJ LW WKH ORQJHVW $FFRUG SOHGJH WR GDWH
7KLV HQGXULQJ DJUHHPHQW UHIOHFWV WKH FRQYLFWLRQ RI EUDQGYV
DQG WUDGH XQLRQV UHJDUGLQJ WKLY LQLWLDWLYH LPSDFW RQ
ZRUNSODFH KHDOWK DQG VDIHW\ WKURXJK LQGHSHQGHQW IDFWRU\
LQVSHFWLRQV UHPHGLDWLRQ VDIHW\ WUDLQLQJ DQG DQ HIIHFWLYH
ZRUNHU JULHYDQFH PHFKDQLVP

ODLQ LQLWLDWLYHV LQ

$FFRUG &$3 5SHPHGLDWLRQ SURMHFW %DQJODGHVK

1,6+ SURMHFW :RUNSODFH ,PSURYHPHQW IRU 6DIHW\ DQG +HDOWK &KLQD
6 XUDNMKODH HOHFWULFDO V\VWHP DVVHVVPHQW WKHUPRJUDSK\
SURMHFW ,QGLD

%RLOHU 6DIHW\ SURMHFW ORURFFR

:HOO EHLQJ

7KH :RUOG +HDOWK 2UJDQL]DWLRQ :+2 GHILQHV ZHOO EHLQJ DV D
SRVLWLYH VWDWH H[SHULHQFHG E\ LQGLYLGXDOV DQG VRFLHWLHYV 6LPLODU
WR KHDOWK LW LV D NH\ UHVRXUFH IRU GDLO\ OLIH DQG LV GHWHUPLQHG E\
VRFLDO HFRQRPLF DQG HQYLURQPHQWDO FRQGLWLRQV :HOO EHLQJ
HQFRPSDVVHV TXDOLW\ RI OLIH DQG WKH DELOLW\ Rl SHRSOH DQG
VRFLHWLHV WR FRQWULEXWH WR WKH ZRUOG ZLWK D VHQVH RI PHDQLQJ
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SURJUDPPHYV DQG SURMHFWYV
LQ IDFWRULHYV

3ULRULW\ ,P S DifWOMNKI D

$UHD Rl BRWILFQO KHDOWK

&R X Q WORILFRF F R

3DUWIHGBLFXV 0XQGL 6XU

)DFWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

7KH SXUSRVH RI WKLV SURMHFW LV WR SURYLGH ZRUNHUV ZLWK
LQIRUPDWLRQ DQG UHVRXUFHV WR LQFUHDVH WKHLU NQRZOHGJH RI
KHDOWK ULVNV DQG GLVHDVHV DQG WR UDLVH DZDUHQHVY UHJDUGLQJ D
KHDOWK\ OLIHVW\OH WKH ULJKW WR KHDOWK DQG QDWLRQDO VRFLDO DQG
PHGLFDO FRYHUDJH

.H\ DVSHFWYV

7KLV SURMHFW ZDV GHVLIJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH

D 2XWFRPHYV

,PSURYLQJ ZRPHQ ZRUNHUVj KHDOWK LQ WKH JDUPHQW LQGXVWU\ LQ
ORURFFR

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQJH
'H ZDQW ZRPHQ ZRUNHUV WR EH PRUH DZDUH RI WKHLU KHDOWK

‘H VHHN WR IDFLOLWDWH ZRPHQ ZRUNHUVj DFFt
DQG VRFLDO VHFXULW\ VHUYLFHYV

‘H DLP WR VWUHQJIJWKHQ WKH PHFKDQLVPV DW |
KHDOWKFDUH

F 2XWSXWV

2FFXSDWLRQDO ULVNV DQG SDWKRORJLHV DUH
ZRPHQ ZRUNHUV DW WH[WLOH FRPSDQLHV LQ OF

2FFXSDWLRQDO KHDOWK FDSDFLWLHV RI ZRUNH
VHFWRU LQ ORURFFR DUH VWUHQJWKHQHG

G $FWLYLWLHV

$Q DQQXDO FDPSDLJQ RI PHGLFDO FKHFN XSV R
ZRUNHUV LV FDUULHG RXW

OHPEHUV RI WKH 2FFXSDWLRQDO +HDOWK DQG ¢
UHFHLYH WUDLQLQJ RQ WKLV WRSLF DQG RQ P
UHVROXWLRQ

$ZDUHQHVYV FDPSDLJQ LQ RFFXSDWLRQDO ULVN
ZRPHQ ZRUNHUV DW JDUPHQW FRPSDQLHYV

,PSOHPHQWDWLRQ LQ

,Q WKH SURJUDPPH ZDMJVDROROHGEHARXY DW
ORURFFR

6HYHQ PHGLFDO FDPSDLJQV ZHUH FRQGXFWHG |
7DQJLHU EHQHILWLQJ HPSOR\VHHV RI ZKR
ZRPHQ

6L] RQ VLWH DZDUHQHVV VHVVLRQV RQ VH[XDO
KHDOWK PDWHUQDO DQG FKLOG KHDOWK DQG k
IRXU IDFWRULHV IRU ZRPHQ ZRUNHUV

'LVVHPLQDWLRQ RI D VHW RI PDWHULDOV WR UL
KHDOWK DQG HPSRZHUPHQW
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.QRZOHGJH DQG FDSDFLW\ WR LQWHUQDOO\RDP ®DIE VKW WHDOWK DQG VDIHW\
VAVWHP LV LPSURYHG

,Q KRXVH HQJLQHHUV FDUHIXOO\ PRQLWRU VXSS

$ KHDOWK\ FXOWXUH LV HVYWDEOLVKHG DQGDFWRWLHYW DERH VKSSCRHYFRRUBYAWLYH DFWLRQ
Rl DSSURDFKHV LQFOXGLQJ LQ SHUVRQ YLVLWYV

SULRULW\ ,PSHPWWKHD

,PSOHPHQWDWLRQ LQ UHYLHZV DQG SHULRGLF FRPPXQLFDWLRQV WR F
$UHD RI BRWILRQO KHDOWK DQG ZRUNSODFH VDIHW\ VXJIHVWLRQV

21 DOO WKH FRPSDQLHV LQYLWHG WR WDNH SDUW LQ WKH UHLQIRUFHPHQW SODQ
&RXQWIOMED O UHPDLQHG LQYROYHG DW WKH HQG RI WK Hpl& @OQHF H BRWYL R QG L

WKHVH KDG FRPSOHWHG DOO WKH FRUUHFWLRQV UHTXLUHG )URP WKH

SDUWQWWHUQDO SURJUDPPH

VWDQGSRLQW RI WKH DVSHFWV WR EH FRUU&¥WH® Kpl WRXDVH Rl WKHORHPU ZH KDYH VXSSRI

JDFWRULHYV DQG VXSSOLHUV LQYROYHG EFRPSOLDQFHV RI DOO WKRVH LGHQWLILHI® FNRY EHHH 6 QF P QRHPW § 8 MWW R KHOS WKHP WDN

3HRSOH UHDFKHG
UHPDLQLQJ UHPHGLDWLRQ ZLOO FRQWLQXH DQG QHZ IDFWRULHV DUH

H[SHFWHG WR EH LQFOXGHG

*RDOV

'RUNLQJ LQ FORVH FROODERUDWLRQ ZLWK RXU VXSSOIHUV DOG IDFWRUI HV WR
LPSURYH KHDOWK DQG VDIHW\ FRPSOLDQFH
VROLG IRXQGDWLRQ WR HQVXUH KHDOWK\ D
ZRUNHUV LQ RXU VXSSO\ FKDLQ &RQWLQXR 3ULRULW\ ,P SBIEW WK HD
DQG IDFWRULHV LQ DFFRUGDQFH ZLWK RXU 3ULRULW\ ,PSBIPW \$¥HD
ODQXIDFWXUHUV DQG 6XSSOLHUV DQG OHJL DORER B0 P AIEGPIRE 7RI R
JRDO RI LPSURYLQJ FRPSOLDQFH SHUIRUPD & R X Q WRLKLLHD
IDFWRULHV E\ HOLPLQDWLQJ GDQJHUV DQG &RXQWARBYODGH VK
Q Q Q Q Q @ 3DUWQMWBUQDO SURJUDPPH
)DFWRULHV DQG VXSSOLHUV LQYROYHG

$UHD RI DFFWNR@DFH VDIHW\

"H\ DVSHEWYV 3DUW@MWHUQDO SURJUDPPH
DFWRULHV DQG VXSSOLHUV LQYROYHG

$Q H[SHUW WHDP VSHFLILFDOO\ WUDLQHG I ) Q Q 3HRSOH UHDFKHG

UROH WR SURYLGH VSHFLDOLVW SODQV EDV 3HRSOH UHDFKHG

WKDW DUH LGHQWLILHG DQG PDLQWDLQLQJ

WKH SURJUHVV RI LPSURYHPHQW *RDOV
*RDOV

YXUWKHUPRUH WKH LPSURYHPHQW LV YHULILHG WR JXDUDQWHH 1RZDGD\V WKH FRQFHSW RI VDIHW\ LV FORVHO\ ¢

JUHDWHU FRPSOLDQFH ZLWK RXU &RGH DQG2ZL WKRYSIPEHADEOH,QGLWH[ VSXUUHG WKH UWPGHRYBFRHOMKBQG FRPSDQLHV] FRPPLWPHQW WF

OHJLVODWLRQ ,QWHUQDWLRQDO $FFRUG IRU +HDOWK DQG BRINWR QP MIWV7 H[8WL O HPFNQBR VWUHQJIWKHQ WKL

*DUPHQW ,QGXVWU\ LQLWLDOO\ FRPPHQFLQJ LPSOHPHQWDWLRQ LQ

WKH HQG RI WKH ILQDQFLDO \HDU 7KH SOD Q@ X RUPDRVOIKH WKHLU ZRKNBUNVKKHDOWK DQG VDIH

,Q DGGLWLRQ VXSSOLHUV DQG IDFWRULHV $/piyy bDIGPWKH 54 8 DFRRVOIW IHER LI W KW kS WRM HI@8 B D Wb W 0 FQ VRIVIW IO GDINQ M WK@ OWK DQG VDIHY
LPSOHPHQWDWLRQ WDNLQJ UHVSRQVLELOLWRARUGHRFXWbHQW K Dl & RBYIHWW LB QYKH 7 H[WRL\O B HIEG DYV K PIIPEWQ, 1 XFAMWRBILHY WR SURPRWH

'XULQJ WKLV SURFHVV ZKLFK FDPH LQWR IRUFH RQ -DQXDU\ D ZRYNEZQW K @WKIHRQBUHQWEYV
WKH VHFWRU DQG ZLWK WKH WUDGH XQLRQ RUJDQLVDWLRQV ,QGXVWULS$//

7KH LPSRUWDQFH RI KHDOWK DQG VDIHW\ L*\bﬁkbkoogélﬁw(qubQG 81, *OREDO 8QLROQ 5DLVLQJ ZRUNHUV| DQG PDQDJHPHQW V DZDUHG
KHDOWK DQG VDIHW\ 2+6 UHTXLUHPHQWYV HQK
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FRQVXOWDWLRQ DQG HIIHFWLYH SDUWLFLSDWLRQ RI ZRUNHUV LQ PDQDJLQJ
2+6 WR IRVWHU WKH LPSOHPHQWDWLRQ RI WKH 2+6 PDQDJHPHQW
V\VWHP DQG PLWLIJDWH WKH UHODWHG ULVNYV

.H\ DVSHFWYV
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH

D 2XWFRPHV

RUNHUV EHQHILW IURP DFTXLULQJ NQRZOHGJH DERXW :RUNSODFH
,PSURYHPHQW IRU 6DIHW\ DQG +HDOWK :,6+ DQG WKH\ ZRUN
ZLWK PDQDJHPHQW WR LPSURYH WKH ZRUNLQJ HQYLURQPHQW

:RUNHUV IHHO VDIH DW WKHLU MREVY DQG EHFRPH HQJDJHG LQ
VHFXULQJ D SRVLWLYH LPSDFW RQ SURGXFWLYLW\ DV D WHDP

‘RUNHUV HQMR\ D KHDOWK\ DQG VWUHVV IUHH HQYLURQPHQW ZLWK
FOHDQ DQG DFFLGHQW IUHH DUHDV LQ ZKLFK WR ZRUN

E 3UDFWLFHVY DQG EHKDYLRXU ZH DLP WR FKDQJH

‘H ZzDQW PDQDJHPHQW WR SHULRGLFDOO\ UHYLHZ DQG DGMXVW WKHLU
SROLFLHY DQG SURFHGXUHV LQ DFFRUGDQFH ZLWK WKH IDFWRU\jV
SHUIRUPDQFH

,QGLYLGXDOO\ WDLORUHG WUDLQLQJ RQ :,6+ €
Rl 2+6 FRPSOLDQFH IRU VHQLRU PLGGOH PDQD.
VXSHUYLVRUV DQG ZRUNHUVj UHSUHVHQWDWLY
UHVXOWY RI WKH LQLWLDO DVVHVVPHQW

2Q WKH JURXQG JXLGDQFH DQG DUUDQJHPHQW
WR HQFRXUDJH ZRUNHU SDUWLFLSDWLRQ DQG V
WKH PHWKRGRORJ\

SHULRGLF PRQLWRULQJ YLVLWV DQG FRPPXQLF

,QWHUPHGLDWH DVVHVVPHQW WR LGHQWLI\ WK
QHHGHG

)LQDO DVVHVVPHQW WR JDXJH WKH SURMHFWjV

,PSOHPHQWDWLRQ LQ

7KLY SLORW SURMHFW ZDV ODXQFKHG DW D IDFW
FRPSOHWHG LQ $XJIXVW %DVHG RQ REVHUYDYV
DVVHVVPHQW WKH LQWHUQDO WHDP FRQGXFWHC
SURJUHVY RQ WKH LGHQWLILHG JDSV XVLQJ WKH
FDSDFLW\ RI WKH IDFWRU\ PDQDJHPHQW WKH 2F|
6DIHW\ WHDP DQG WKH ZRUNHUV DQG QXUWXULQ
WKH IDFWRU\ 7KH PDLQ DGYDQFHV ZHUH DV IROC

‘H VHHN WKDW PDQDJHPHQW DFWLYHO\ OHDBGQN TIXRWHVKHDOWRMEOW VDIHW\ SROLFLHY DQG SURFHGXUHV DUH
WR JXDUDQWHH WKH VDIHW\ Rl GD\ WR GD\ SHWRDEWLVKMG UHLQIRUFHG WR JXDUDQWHHSFWKH 7 RUNHAHVRBY WH@GHG ILUH VDIHW\ WUDLC

UHVSRQVLELOLWLHYV
:H DLP IRU PDQDJHPHQW WR URXWLQHO\ KROG UHIUHVKHU WUDLQLQJ IRU

SURGXFWLRQ VDIHW\ WUDLQLQJ LPSDUWHG E\ W
6DIHW\ RIILFLDO )XUWKHUPRUH PHPEHUV RI

ZRUNHUV ‘RUNHU SDUWLFLSDWLRQ LV VHFXUHG VR DVDRR ARNYNW\HWHIDHRWZ ikt WURM@IR G LY 2+6 WRSLI

VPRRWKO\ LPSOHPHQWHG
'H ZDQW ZRUNHUV WR JHW XVHG WR VKDULQJ WKH NQRZOHGJH
DFTXLUHG LQ WKH WUDLQLQJ DQG LPSOHPHRWBWLROWOLHWLYLWLHV ZLWK

WKHLU FROOHDJXHYV

F 2XWSXWV
LGHQWLI\
ODQDJHPHQW LQFUHDVHV LWV NQRZOHGJH DQG DZDUHQHVV RI WKH 6

7KH IDFWRU\ +HDOWK DQG 6DIHW\ RIILFLDO FDU
LQVSHFWLRQV DQG LPPHGLDWHO\ FRUUHFWHG \

&RQGXFWLQJ D EDVHOLQH VWXG\ DW WKH | DEW RAKHE N & & DR VWRIHDSU R M H F W Rl QRQ FRPS(
RFFXSDWLRQDO KHDOWK DQG VDIHW\ DVVHVYPWRW ¥ H & Wi iDL RQHQL ¥ WU WRE W H G

Q DQ RQOLQH VXUYH\ WR SURGXFWLRQ ZRUNHU

PHWKRG VRUW VHW LQ RUGHU VKLQH VWDREDNBUVHDQGCYVWDQRQRIEQBQMMWHYH@GRI NQRZRQHWAH P FRQILUPHG WKDW WKHLU ZRUN HQY!

RI RFFXSDWLRQDO KHDOWK DQG VDIHW\

g([LVWLQJ RFFXSDWLRQDO KHDOWK DQG VD[BWdRHML MXVE RYKHAUDAHGCUMEXFHG E\ PRUH WK
PDQDJHPHQW V\VWHP LQ SODFH

1LQH ZRUNHUV UHFHLYHG LQFHQWLYHV DV WKH

g&XUUHQW VWDWXV RI FRPSOLDQFH ZLWK RBAXWRWLARUNS EHPIQWR RRSWMIMHWHDOWK DQG



Eeuneuv nwlwkH FHQWUH

3ULRULW\ ,P SDHIfW \WKHD

$UHD RI DRWNBQDFH VDIHW\

&RXQW QGH YD

3DUW@MHUQDO SURJUDPPH
)DFWRULHV DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

*RDOV

6WUHQJIWKHQLQJ HOHFWULF DQG ILUH vDIHWEBWIRRYZRUHEEEMY biRe 1LuH VDIHWA

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

‘H VHHN WKDW PDQDJHPHQW SHULRGLFDOO\OHFW WM BVEH QG ILUH VDIHW\ DVVHVVPHQWYV KD
PHDVXUHV DQG SURFHGXUHV LQ SODFH WR J¥X$BQWH WHVWKXDW I DVKWMRULHY WR LGHQWLI\ JDS
D UH\VHA HHFE W PY-H ZLWK UHVSHFW WR WKH QDWLRQDO VWDQGDUGV

WKHP 21 WKHVH VR IDU KDYH FRPSOHWHG WK
‘H ZDQW PDQDJHPHQW DQG ZRUNHUV WR KDOK¥HB IMZHXSGHFWWYPWRHQW RI HOHFWULFDO ILUH V
NQRZOHGJH DQG VNLOOV WR KDQGOH HO H FVWGIURDY} PIHHNV VD OIEWR ORAWWIHLRP W®WH JDSV LGHQ!
DVVHVVPHQW 7KH PDLQ FKDQJHV WKDW KDYH W

F 2XWSXWV SURFHVV DUH

OHDVXUHV DQG SURFHGXUHV DUH HVWDEOLVKHG DW IDFWRUII_HV WR FRQWURO

RU PLWLIJDWH HOHFWULFDO DQG ILUH ULVN\! WKH WRWDO R VXSSOLHUV UHFHLYLQJ D IF
RI KLIK ULVN RI PHGLXP ULVN DQG  RI ¢

6DIHW\ VFRUHV DUH LPSURYHG LQ DFFRUGDG&GHHQ IFRK WHEWHBWDEOLVKHG

PHWKRGRORJ\
7KH DYHUDJH VDIHW\ VFRUH LQFUHDVHG IURP

(OHFWULFDO ILUH VDIHW\ GHILFLHQFLHV DUH UH¥%FWIHY ZKHUH WKH IROORZ XS DVVHVVPH
FRPSOHWHG
ODQDJHPHQW DQG ZRUNHUV KDYH JUHDWHU NQRZOHGJH DQG

DGRSWLQJ WKH QHFHVVDU\ SUDFWLFHV WRGPL#WMIWHHVNV DQG KD]bUGV

VR DV WR SURWHFW ZRUNHUV

$Q HOHFWULFDO ILUH VDIHW\ DVVHVVPHQW

&RQGXFWLQJ HOHFWULFDO ILUH VDIHW\ GU LIOD ¥ RQAV P RW LR B BPAHX U HWNZLWEGUHVSHFW WF
KD]DUGV DW WKH ZRUNSODFH VR DV WR SURSWFWEZRHWWBSBOLFDEOH WR WKH IDFWRU\ SULRULW\ ,PSDBIPW WHWHD

SUHYHQWLQJ KD]DUGYV OLQNHG WR HOHFWULRMROYHRHQWIRYV IDGW RHO HRDNQD A RIHQW DC(

$UHD RI DRWNRQDFH VDIHW\

EXUQV WR HOHFWULF VKRFNV DQG GHDWKY SODQQLQJ FRUUHFWLYH DFWLRQV & R X Q WIRILHRWF F R

.H\ DVSHFWYV

$ ELDQQXDO IROORZ XS YLVLW LV FRQGXFV 3SDUW@WHUQDO SURJUDPPH
LPSOHPHQWDWLRQ DQG GHOLYHU WKH EHQ )DFWRULHV DQG VXSSOLHUV LQYROYHG

7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKH 7KHRU\ RI &KDQJH

D 2XWFRPHYV

JROORZ XS RI WKH (OHFWULFDO )LUH 6DIHYV 3HRSOH UHDFKHG
LPSURYHPHQW DQG FORVXUH RI WKH JDSV

:RUNHUV FDQ HQMR\ D VDIH ZRUNSODFH IUHIPWRYHY¥®HQRWN RI HOHFWULFDO

ILUHV

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FIS_PSE)

*RDOV
,PSOHPHQWDWLRQ LQ
H 7KLV SURMHFW DLPV WR JXDUDQWHH WKH XVH R
X QFKEDAU /KM RMHFW LQ LQ SDUWQHR/WEKIOS ZkWKQWKH

‘H ZDQW PDQDJHPHQW DQG ZRUNHUV WR DANQRUWHBUHDWKWDWLRQ &KROD 06 XVLQJ DGYDQFHG GLDJQRVWLF
LPSRUWDQFH RI HOHFWULFDO ILUH VDIHW\WHFKQLTXHV IRU LGHQWLI\LQJ SRWHQWLDO U}V HWBQFE G HORSLQJ

FDSDFLWLHV $IWHU LWV VXFFHVVIXO LPSOHPHQWDWLRQ DW HLJKW VXSSO

LHUV
'H DLP IRU PDQDJHPHQW DQG ZRUNHUV WR S\ N HoH {RIRAVLES OLW\WRH SURMHFW 2DV UK5% ISAERMHE WRDV B HWRIAMG EBVHG RQ WKH 7k
LPSOHPHQWLQJ WKH QHFHVVDU\ FRUUHFWL,bI-Q;E[bIQbXUHV
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D 2XWFRPHV E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR FKDQ.
‘RUNHUV FDQ FDUU\ RXW WKHLU ZRUN LQ D 'H ZDQW DQ LQFUHDVH LQ WKH QXPEHU RI ZRPH
VDIHW\ ULVNV PHQVWUXDO K\JLHQH SURGXFWYV
E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR F BULRULW\ ,PSBPW\WKHD 'H ZLVK WR LPSURYH KHDOWK VHHNLQJ EHKDYL
‘H ZDQW PDQDJHPHQW DQG ZRUNHUV WR D $UHD RI DHOW EGILQJ ZRUNHUV
RI ERLOHU VDIHW\
&RXQW,QIGH\D 6UL /DQND ‘H ZDQW WR UHGXFH WKH DEVHQWHHLVP GXULQ
:H DLP IRU IDFWRU\ PDQDJHPHQW WR UHSO . LREGTY GHELEDS £RO6MHIH DQG D SURSHU DGGUHVVLQJ RI FRPSOLFDWLRQ
ZLWK RWKHU YLDEOH LQVWDOODWLRQV VX Ve QJ HUVPHQVWUXDWLRQ VXFK DV H[FHVVLYH EOHHGLQ,
LQ DFFRUGDQFH ZLWK WKH DJUHHG DFWLR )DEWRULHV DQG VXSSOLHUV LQYROYHG LUUHJXODU SHULRGV HWF
F 2XWSXWV B3HRSOH UHDFKHG H DLP WR UHGXFH WXUQRYHU RI ZRPHQ ZRUNH|

'RPHVWLF JDV FDQLVWHUV DUH UHPRYHG F 2XWSXWV

$ SURSHU ERLOHU VA\VWHP LV LQVWDOOHG RRDPSWRYHG ,QFUHDVHG DZDUHQHVV RI PHQVWUXDO KHDOWEK

G SEWLYLWLHV 7KH PDLQ SXUSRVH LV WR UDLVH DzbpUHQHVV'BEBBASEYRVE SubFwLFHY RQ
WUXDO KHDOWK

9LVLWV DUH PDGH WR IDFWRULHV DQG GLDE)% V T BSRIVY GR ng 8\/ R 'DFLOLWDWH%VWHﬁ?Q/QAFLY&LDEC’)"\Gé% "J'ﬁﬁﬂg\'ﬂ/ WWAHBHDw 1D Fw

G ARk VHYHUD JRDOV LGHOWLIL
DVVHVV WKH FXUUHQW ERLOHU V\VWHP OL¥SHRYWE Q

KL TH HEIIE B G808 VwonnkroS o TR BERES

$QDO\VLV RI UHSRUWV DQG GUDIWLQJ RI D & VWDNHKROGHU

EDVHG RQ WKH UHVXOWV RI WKH DQDO\VLYV QGXFWLQJ WUDLQLQJ VHVVLRQV RQ PHQVWU,
7DENOLQJ P\WKV D(EG PLVFRQFHSWLRQV DEFKXW—*F"Q'QVWWJ)ZB\R/HQQZBF'NQUV DQG WKH PDQDJH

OHHWLQJ ZLWK WKH IDFWRU\ DQG VXSSOLHU;WRyG I Gk WKHyRFWLRQV DQG D

FOHDU GHDGOLQH IRU FRPSOHWLQJ WKH SODQ +ROGLQJ DZDUHQHVV DQG JXLGDQFH PHHWLQJV

VLQJ DZDUHQHVV UHJDUGLQJ WKH QHJDWDRP HHRHQWIBR G YEUH WKHLU FRPPLWPHQW
JROORZ XS YLVLWV DUH PDGH WR LGHQWLI\ WM ERSERERRTRYM HovwUuXDO ZDVWH DQG BURMREY OIFLRQVWbHYDEOH
WLYHV

WHU
&RPSOHWLRQ RI WKH &$%$3 DQG RI WKH SURMIPEW Qb '"HYHORSLQJ DQG GLVWULEXWLQJ KHDOWK HGXF

+HOSLQJ FUHDWH D FRPIRUWDEOH DQG VXS SRR OQQ XrRINPLIGI HQYLURQPHQW
 PSOHPHQWDWLRQ LQ DQG SSRYLGLQJ HDV\ DQG DIIRUGDESH DEEHVV WRQVDIH PHJQ-'VWL?XDO K?JLHQ

w2 P N S e xrowrU Y |
$ WRWDO RI IDFWRULHV WKDW KDYH FRPPHQHHREGEEWYWHUYHQWLRQ VLQFH LRH?/(\)/FE; XVS PHHWLQ J
KDYH FRPSOHWHG WKHLU &RUUHFWLYH $FWLRQ 30DQV DV Rl -XQH WKLV \HDU Q
.H\ DVSHFWYV

,PSOHPHQWDWLRQ LQ

$GGLWLRQDOO\ DQRWKHU IDFWRULHV KD U

VLQFH )HEUXDU\ Rl ZKLFK  KDYH LPSOZZ&#@#@&W?—E& é%%}égkﬂs EBURE ro wiH 7KH\I/QVL|2\HRSIU&RKMDI-?FJV|\-|/ JKLEK KDG FRPPHOFHG L

;g?;/fg?v IRU FRPSOHWLRQ ,Q WKH UHPDLQLGQJ WKLgiH, LPSOHPHQWDWLRQ LV QIDFWRULHV $ OHZ LPSOHPHQWDWLRQQDOVR SI—
(IIHFWLQJ D FRPSUHKHQVLYH FKDQJH LQ ZRPROEWRYHEYRERFWRY £ BIFdK WKH WUDLQLQJ LQWH

8QWLO -DUYXDU\ GLDJQRVWLF YLVLWV DQG PHQMWUKPHROKHDAWK FREHPSURYLQJ WKH PRRYGANRB B RH B K- 55@va w WKH UHPDLQL
PDGH WR FKHFN WKH &RUUHFWLYH $FWLRQ &DZRPHQ ZRUNHUV DW JDUPHQW IDFWRULHVY @ (§GVW/?|‘{V\/Z'V/9‘§S%\V¥MFQHL WUDLQLQJ



[Eunouv owlwkh FHQWUH L zkivivkrz z6 wunQvirup|RXU VWUDWHJI\ LQWR DFWLRQV

EXW RQO\ WKH LQLWLDO DQG ILQDO DVVHVV
ZLWK WKH 8QLYHUVLW\ RI 2[IRUG 6R IDU ZH
EDVHOLQH DVVHVVPHQW DW IDFWRULHV D
PRGXOHVgRQ UHSURGXFWLYH KHDOWK DQG
IDFWRULHV

HV 7KH
-RKQV
LQLQJ V

LHG RX
RVW VH\
O SURG

LQ ,Q
LHQH PD
QHVV R(
IDFWRU

KDQJHV

HHNLQ.

XVH RI

\ DQC
DJHPHQ
DVRQYV

ZKLFK

ZHUH
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,PSOHPHQWDWLRQ LQ &RPSLOLQJ WKH SURMHFWjV LPSDFWV WR SURP

E\ WKH IDFWRU\ LQ ZRPHQJV KHDOWK E\ VKRZL(
Q WRWDO KHDOWK WUDLQLQJ DQG UHIUHVARUAMHYVKR®YwWRWHE U\KiP( GHEWRRI\jV EXVLQH
IH

iSHHU HGXFDWRUVj] WR UDLVH DZDUHQHVYV DQG LQFUHDVH NQRZOHG

SULRULW)\ ,PSDHHOWWKHD WR LPSURYH FRPPXQLFDWLRQ VNLOOV DOC™7™"
FROOHDJXHV 2YHU WKH FRXUVH RI WKH LP

$UHD RI DFOQ FE@LQJ IDFWRULHV D WRWDO RI iISHHU HGXFDW

& R X Q WOW HAWQ D P UHDFKHG FROOHDJXHV

3D UWAREHUS, 6 ( 'XH WR WKH SDQGHPLF LPSOHPHQWDWLRQ

)DFWRULHV DQG VXSSOLHUV LQYROYHG HYHQWXDOO\ FRPSOHWHG LQ -XO\ ZLWK
DVVHVVPHQWYV
3HRSOH UHDFKHG
$VVHVVPHQW RI WKH GHJUHH RI LPSURYHI
SUDFWLFH DPRQJ ZRUNHUV RQ +(5KHDOWk
*RDOV HUJRQRPLFV IDPLO\ SODQQLQJ PHQVWUX
SUH DQG SRVW QDWDO FDUH DQG FKLOG
5,6( +HDOWK SURMHFW DLPV WR
6KRZLQJ WKH EHQHILWV IRU WKH IDFWRU\
,PSURYH WKH KHDOWK RI ZRPHQ ZRUNHUV LQPRYXR VXSS QRPKDLQ KHDIOAWMK EHKDYLRXU
LQ WXUQ ZLOO ERRVW WKHLU FRQILGHQFH DIEY/ WMEE DLW BV OR W HRQWR KHDOWK RU DC

EHWZHHQ ZRUNHUV DQG PDQDJHPHQW
&RUUHFW P\WKV DQG PLVFRQFHSWLRQV WKDW OHDG WR XQKHDOWK\ RU

GDQJHURXV EHKDYLRXUV HVSHFLDOO\ VWLJPDV DERXW UHSURGXFWLYH KHDOWK

.H\ DVSHFWYV

7KH SURMHFW EHJDQ LQ ZLWK DQ LQLWLDO DQDO\VLVY DW WKUHH IDFWRULHV
ZLWK WKH DLP RI

,GHQWLI\LQJ ZRUNHUVj KHDOWK LVVXHV WKHLU QHHGV LQ FRQQHFWLRQ ZLWK
KHDOWK LVVXHV DQG DFFHVV WR PHGLFDO VHUYLFHV RXWVLGH WKH IDFWRU\

(VWDEOLVKLQJ EDVHOLQH GDWD WR PHDVXUH WKH FKDQJH RU LPSDFW DW
WKH HQG RI WKH SURMHFW

$GDSWLQJ WKH KHDOWK WUDLQLQJ SURJUDPPH IRU iISHHU HGXFDWRUVj LQ
DFFRUGDQFH ZLWK WKH UHVXOWYVY Rl WKH DVVHVVPHQW

$V D UHVXOW RI WKH DQDO\VLY ZRUN LV RQJRLQJ RQ VL[ KHDOWK WRSLFV
QXWULWLRQ DQG H[HUFLVH DW ZRUN SHUVRQDO K\JLHQH DQG PHQVWUXDO
K\JLHQH IDPLO\ SODQQLQJ SUH DQG SRVW QDWDO FDUH EUHDVW FDQFHU DQG
XWHULQH FDQFHU DQG +,9 $,'6 SOXV LQWHUSHUVRQDO VNLOOV PRGXOHYV
FRPPXQLFDWLRQ VNLOOV DQG JURXS IDFLOLWDWLRQ VNLOOV

QG

~ 7 Az -~ i VARV YRV

THVWLPRQLDO

I(YHU\ PRQWK , WDON DERXW KHDOWK LVVXHV Z
FROOHDJXHV LQ WKH SURGXFWLRQ OLQH :H JH
OXQFKWLPH DQG H[FKDQJH LPSUHVVLRQV DQG |
,QLWLDOO\ HYHU\RQH ZDV PRUH VK\ EXW WKH\
XS DQG VWDUWHG DVNLQJ TXHVWLRQV , DOVR |
GDXJKWHU DQG QRZ , FDQ KHOS KHU D ORW PRL
KHU PHQVWUXDO KHDOWK m

"7 7 ZRPHQ JDUPHQW ZRUNHU DQG SHHU HGXF



Eeuneuv nwlwkH FHQWUH

BULRULW\ ,P SBIEW WK HD
$UHD R| DHFOQ FEGILQJ

&R X Q WBRILHW/X JD O

3DUW@RHW XJXHVH 5HG &URVV &UX]
J)DFWRULHV DQG VXSBOLHUV LQYRO)Y
3HRSOH UKDBKHG

*RDOV

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

.H\ DVSHFWYV ,PSOHPHQWDWLRQ LQ
7KH SURMHAEW LV FDUULHG RXW LQ SDUWQHUKKLBRDIAMIS WXPHO3EBHWHKORBPHEWMGKDVH DQG 7K
&URVV &IBXY OHUPHOKD 3BRQ& XDXMRMYHYV WUWNKELRURMHMHEW ZDV FRPSOHWHG LQ 2Q WKH J

DZDUHQHVY VHVVLRQV RQ PHQWDO KHDOWKZDQ® YWBKR/ LRFLDO ZINNDKO VEKIHL ML P RI LQYROYLC
IROORZHG E\ D FRPSUHKHQVLYH DQDO\VLV RI SV\FKR VRFLDO ULVNV WR
SURYLGH WKH EDVHOLQH IRU WKH UHOHYDQW FRUUHFWLYH PHDVXUHYV

7KH JRDO RI WKH SURMWHKHWZH®O OWE HIRSIURYHDFWRU\
ZRUNHUV E\ LQFUHDVLQJ NQRZOHGJH RI PHQWDO KHDOWK DQG SV\FKR

VRFLDO ZHOO EHLQJ

,Q SDUWLFXODU WKHVH DFWLYLWLHY DUH H[SHFWHG WR KHOS

,GHQWLI\LQJ WKH PDLQ FRQFHSWV UHJDUGLQJ PHQWDO KHDOWK LWV
LPSRUWDQFH DQG LWV LPSDFWV ERWK DW ZRUN DQG LQ WKH GD\ WR GD\

URXWLQH

.QRZLQJ KRZ WR SUHYHQW DQG UHVSRQG WR ULVNV PHQWDO GLVFRPIRUW

DQG HYHQ LOOQHVVHYV

7KH SRVLWLYH FKDQJH LV H[SHFWHG WR H[WHQG WR WKH ZRUNHUVj IDPLOLHYV

DQG FRPPXQLWLHV $W WKH VDPH WLPH

LPSURYLQJ ZHOO EHLQJ KHOSV

GHYHORS FROODERUDWLRQ DQG UHODWLRQVKLSY DW WKH ZRUNSODFH FUHDWLQJ
D IDYRXUDEOH ZRUNLQJ HQYLURQPHQW WKDW EHQHILWY ZRUNHUV DQG

PDQDJHPHQW DOLNH

7KH SURMHFW ZDV GHVLJQHG LQ WKH LQGLFDWRUV ZLOO EH DYDLODEOH LQ
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7TKHOREDO HFRQRPLF VRFLDO FOLPDWH DQG SF

DQG WKH DVVRFLDWHG FKDQJHV DIIHFW WKH UH

5 H V L O L H F H LQFOXGLQJ WKDW RI ZRUNHUV DQG FRPPXQLWLH

Q LQGLUHFWO\ ,Q WKLV 3ULRULW\ ,PSDFW $UHD ZlI

DORQJVLGH VXLWDEOH SDUWQHUV WR SURPRWH

*RDO FRPPXQLWLHYV 7KHVH FRPPLWPHQWY PXVW EH G

&RQWULEXWLQJ WR FUHDWH SUHYHQWLYH DGDSWLYH DQG WUDQVIRUPDWLYH FDSDFP®RWHFLHRBWHRYHDIREPWY W XFK DV WKRVH DULVLQ
LPSDFW Rl WHFKQRORJ\"'RQ WKH IXWXUH RI ZRUN

0DLQ OLQHV RI ZRUN VXSSRUW IRU SURSHU VRFLDO VHFXULW\ VI\VWHP
6RFLDO SURWHFWLRQ EHKLQG 7KLV DOVR LQYROYHV H[SORULQJ ZD\V
“XVW WUDQVLWLRQ DQG WKH IXWXUH Rl ZRUN OLYHOLKRRGV LQFOXGLQJ WKH SURGXFWLRQ RI

BURVSHURXY OLYHOLKRRGV

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHVY DQG SDUWQHUVKLSV

5LJKW WR IUHHGRP RI DVVHPE®6$ $FWLRQ IRU 6RFLDO $GYDQFHPHQW
5LJKWV Rl SURWHFWLRQ IRU WKBIVMK EGEEQD 8QLYHUVLW\ RI 3BROLWLFDO 6FLHQFH DQG /DZ

&83/
5LJKW WR HTXDOLW\ EHIRUH WK(H ODZ HTXDO SURWHFWLRQ
Rl WKH ODZ DQG ULJKWV RI QRQVEHYVRQDWPLRYPONDL RMERXU 2UJDQL]IDWLRQ ,/2

5LJKW WR VRFLDO VHFXULW)\ LQWEOIMFLQU BARKODE ROBY'6 '"HUQHAL

LQVXUDQFH 5,6(GHLPDJLQLQJ ,QGXVWU\ WR 6XSSRUW (TXDOLW\
5LJKW WR D IDPLO\ OLIH 6ZDVWL

5LJKW WR HGXFDWLRQ

5LJKW WR D FOHDQ KHDOWK\ DQG VXVWDLQDEOH
HQYLURQPHQW

5LJKW WR KHDOWK

.H\ LQGLFDWRUYV
SHRSOH UHDFKHG
VXSSOLHUV DQG IDFWRULHV LQYROYHG
&KLQD ,QGLD 3DNLVWDQ 7%UNL\H 8]EHNLVWDQ 9LHWQDP
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6RFLDO 3URWHFWLRQ :H DOVR WRRN SDUW LQ WKH &RYLG $FWLRQPDQ WKHKW\REPSHULBWPOHFEAW QG SUDFWLFH DUH
,QGXVWU\ LQLWLDWLYH ZKLFK HPHUJHG LQHQYDVYFRQMRQO\D QJ SOPRYVBHIQWRDFWLRQYV WKHUHE

‘H HQGHDYRXU WR HQVXUH DFFHVV WR DGH%@'WHIHH@NVXQHFF%ﬁ v VREIZCE\BC\%VELPFVKRFID\?SFVU'EQ"SFD'ZWFEL\;W W’FDJ\{;/*’@SH@‘%’RRDFFHRXQ“’XNR:HHYDROVYRHHQG
VHEXULW\ FRYHUDJH LQ WKH vxsso\ FkpLQ HYMIXBDug) HEHYERb 9 HV Y \ Q. SARFEW HFQ\A. R'Q U@ 0 VD DR M HWX o
FRPSOLDQFH OHYHOV RI IDFWRULHV DQG vx288 YHVER6RRYKIAHY BRWHVRBHYWUIm 0DLO LOLWLDWLYHV LQ

LPSOHPHQWLQJ DQG PRQLWRULQJ &RUUHFW SEWL
bBIPTYLREWRRY Lo 5LVH )RXQGDWLKRKQ\WQ B U B MHHW QD P

+DSSLQHVVQBUDDOO
&RYLG $FWLRQ LQ WKH *ORERBD*®UPHQW ,QGXVWU\
7UDLQLQJ RQ VRFLDO VHF&KL@D UHODWHG BHRRWWYH URXY OLYHOLKRRGV
/KUHH SURQJHG DSSURDFK
WKLY OLQH RI DEWLRQ ZH IRFXV SULPDULO\ F

Q
6RFLDO SROLFLHV DQG VRFLDO SURWHFWE%VMV\WMQ/\QB/\A}-WLRQ DQG WKH XWX eH R ké RURNxFwLRQ RI UDZ PDWHUL

DGGUHVV DQG UHGXFH LQHTXDOLW\ DQG VRFLDO H[FOXVLRQ DUH DJULFXOWXUDO VHFWRU
VSHFLDOO\ LPSRUWDQW IRU ORQJ WHUP VXvAPRW YO H Q@ H WKDW D KXPDQ ULJKWV EDVHG DSSURDFK LV
LQFOXVLYH JURZWK 7R SURPRWH WKHP XYNVXRHAP WGP @RUHKFRUSRUDWHG LQWR ,QGLWH[jV FOLPDWH FRPPLWPHQWYV

SURQJHG DSSURDFK

6WUHQIJWKHQLQJ WKH FRPSOLDQFH SURJUDPPH WR UHLQIRUFH
VRFLDO SURWHFWLRQ PDQDJHPHQW VI\VWHPVQWHWE H8MW GHQFLHY EHWZHHQ SHRSOH DQG WKH SOD
WKDW VRFLDO SURWHFWLRQ LV FDSWXUHG DQG DVVHVVHG DW WKH

KLIJIKHVW OHYHO RI GHWDLO HQVXULQJ WKDW R%O\ WKRVH IDEWRULHV L

FRPSOLDQFH ZLWK WKHVH UHTXLUHPHQWYV Bﬁﬁs E&Jm%‘:‘ Wﬁﬁ \//§§§8\ FKD({Q G/l QDSOS R IDRESLT IS [PIRIREE [FIKIDQ i A
FKDLQ IDFWRU LQ RXU FRPPLWPHQW WR WKH UHVLOLHQFH RI ORFDO FRPPXQLWLHV

'"HYHORSPHQW RI JOREDO RU UHJLRQDO SUR:I\|/|-|H'%W_|V WIFS\)VV}SWUHG WR D MXVW WUDQVLWLRQ HQDEOLQJ EXVLQHVVHV DQG ZRUNHUV WR

LPSOHPHQWHG GLUHFWO\ LQ WKH IDFWRULHWU%%ﬁEBBE%ggng\%%EW JEEUILIN (Blojie) SEIRISRRAALS LSRG RO alcz A/ S
L

JHQHUDO RU VSHFLILF QHHGV LQ WKH GLITHGHEWREEW iR P ERNT R @RS PR Q)

DOZD\V ZLWK WKH DLP RI SURPRWLQJ WKH Z¢$\O € DEHA ®R) RMKARUNRHIRPA WPHQW ZH FRQWULEXWH RXU KXPDQ ULJKWV H[SHULHQFH DQG Sl
LQ WKH VXSSO\ FKDLQ O0DQ\ RI WKHVH SURMMEMWYHEYH OURYGQDWVKDW QR RQH LV OHIW EHKLQG :H LQFRUSRUDWH D VRFLDO SHUVSHF
UDLVLQJ DZDUHQHVYV DERXW WKH EHQHILWVIRVWRBLDQ SHRAGIFMMMRAU PHDVXUHV ZRUNHUVj WUDLQLQJ DQG GLDORJXH ZLWK VWDNHK

VA\VWHPV
JXUWKHUPRUH RXU FRUSRUDWH FRPPXQLW\ LQYHVWPHQW HIIRUWY DOVR VHHN WR IRVWH

3DUWLFLSDWLRQ LQ PXOWLVWDNHKROGHU IHFIRVIYWHPMVDVXFKERPWQHUVWRQH RI KHDOWK IRU FRPPXQLWLHYV DQG IRU RWKHU OLYLQJ
&RYLGFWLRQ LQ WKH *OREDDLAHP B@W ,Q GDAMULRQY SURPRWLQJ UHJHQHUDWLYH SUDFWLFHV FRPPLWPHQWV WR WKH FLUFXODU HF
SURPRWLQJ DQG HVWDEOLVKLQJ VRFLDO SURMUPDWHR MXYWLFAH)YDWRE iILQWHUIJHQHUDWLRQDO MXVWLFHj] VWDQGSRLQW

FLERWIE B2 RUED 0wl Doe oL = Oxgy JDL&%HHQQM WK HVH DFWLRQV LV WKH :DWHU RUJjV :DWHU DQG &OLPDWH 6XSSRUW )XQG IRU WK

VDQLWDWLRQ LQIUDVWUXFWXUH ZLWK WKH DLP RI DFKLHYLQJ JUHDWHU HIILFLHQF\ DQG \
DFFHVV WR ZDWHU LQ FRXQWULHYV VXFK DV %DQJODGHVK ,QGLD DQG WKH 3KLOLSSLQHV



Eeuneuv nwlwkH FHQWUH

'KLOH UDZ PDWHULDOV ERWK QDWXUDO D
FRPSRQHQWYVY LQ WKH FUHDWLRQ RI HQG Sl
KLJKO\ FRPSOH[ DQG LQYROYHV FKDOOHQJ
FRQGLWLRQV DV ZHOO DV GHYHORSPHQW
7KHVH FKDOOHQJHY PXVW EH DGGUHVVHG |
D KROLVWLF DSSURDFK LV FDOOHG IRU 7K
WUDFHDELOLW\ GXH GLOLJHQFH DQG D FR
SURPRWH KXPDQ DQG ODERXU ULJKWV

ODLQ LQLWLDWLYHV LQ

3XEOLF SULYDWH SDUWQHUVKLS ZLWK WK
2UJDQL]DWLRQ ,QGLD 3DNLVWDQ B8]EHNL
&ROODERUDWLRQ SURMHFWYV IRU SURPRW
SUDF W, QRH\D

&KLOG :RPHQ JULHQGO\ ORELOH $UHDV S

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

SHIHQHUDWLYH SUDFWLFHVY LQ FRWWRQ JURZLQJ

,Q WKH ODVW IHZ \HDUV UHJHQHUDWLYH SUDFWLFHV LQ JURZLQJ UDZ PDWHULDOV KDYH H
WKH GHJUDGDWLRQ RI QDWXUH

,Q WKLV UHJDUG UHJHQHUDWLRQ PXVW EH XQGHUVWRRG DV D KROLVWLF UHVXOWYV EDVH
WLPH LPSURYLQJ VRLO KHDOWK ELRGLYHUVLW\ FOLPDWH ZDWHU UHVRXUFHV DQG IDUPH

/IRFDO FRPPXQLWLHYV RIWHQ HQGXUH WKH EUXQW Rl WKH GHJUDGDWLRQ RI WKH QDWXUDO
SUDFWLFHV PXVW IRVWHU WKH UHVLOLHQFH RI WKHVH FRPPXQLWLHVY WKURXJK D JUHDWH
QDWXUDO SURGXFWLYLW\ )XUWKHUPRUH ORFDO FRPPXQLWLHY DUH DJHQWYV RI FKDQJH D
UHJHQHUDWLYH SUDFWLFHYV

$SSURDFKHV IURP YDULRXV VSHFLDOLVHG LQWHUQDWLRQDO RUJDQLVDWLRQV LGHQWLI\ FI
UHVRXUFHV IRU EHWWHU NQRZOHGJH RI WKH ORFDO HQYLURQPHQW DQG ILQDQFLQJ WR DC
UHDO DJHQWYV RI FKDQJH IDUPHUV DQG WKHLU ORFDO FRPPXQLWLHV
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SURJUDPPHY DQG SURMHFWN\ DVSHFWYV
DW IDFWRULHV LQ ,QGLWH[ DQG WKH ,/2 WHDPHG XS LQ WR

LQWHJUDWHG DSSURDFK WR WKH )XQGDPHQ
DQG 5LIJKWV DW :RUN LQ WKH FRWWRQ VXS¢S 3ULRULW\5H\BIDFMWH Q FH

LQLWLDO SURMHFW GXUDWLRQ RI IRXU \HDLU
ZDV WKHO H[WHQGHG WR $UHD RI DRWWRWUDQVLWLRQ DQG SURVSHURX
&R X Q WAL \ H
ZDV D FUXFLDO \HDU IRU WKLV SURMHFW
LPSOHPHOWDWLRQ Rl WKLV ILUVW SKDVH FI 3DUWRRG &RWWRQ 3UDFWLFHV $VVRFLDWLRC
DQG RQ WKDW EDVLV RQ ODUFK D QHZ )DFWRULHV DQG VX SSRPLFHUL WO SRIRYH B P P H
SULRULW\ , P SEARMW ORLHHIF H RI 8QGHUVWDQGLQJ OR8 ZDV VLIJQHG WR O CUVRERY D DEnY
$UHD Rl PFWW RMUDQVLWLRQ DQG SURVSHU/OMHARIYWMOH KRFRMHFW 7KLV VHFRQG SKD'
FRPPHQFHG IRFXVLQJ RQ WKH 0DGK\D 3UDGHVK UHJLRQ RI
&RXQWQELGHY 3DNLVWDQ 8JEHNLVWDQ 65/ p QHZ GLVWULFWV LQ WKH UHJLRQV RkBHUAPE 6LQGK DQG
3SDUW@MHUQDWLRQDO /DERXU 2UJDQL]DWPREFKRVWDQ LQ 3DNLVWDQ DQG WKH )HUJDQD UHJLRQ LQ WKH
ODWHVW FRXQWU\ WR MRLQ WKH SURMHFW 8%EHNLOMO@ J7WKH @ REIKRORJLFDO 6XSSRUW 6H
JDFWRULHV DQG VXSRPIFHM WQ BREIHBPPRLSRoQHQW ZDV DOVR VWUHQJWKHQHG WR LBOGRWHKHS URWMAMK 5HG & UHVFHQW PRELOH DUH
3HRSOH UKDBKHG FRRUGLQDWLRQ EHWZHHQ FRXQWULHV HQVXILH @RV W RRERPEDW FKLOG ODERXU DQG UDLVH

PRQLWRULQJ DQG HQKDQFH SURMHFW FRPPXBRPDWMRQR @RIUNGHUYV DV D SLORW VWUDWHJ\
YLVLELOLW\ LQ WKH JOREDO VFHQDULR

. 6BWUHQJIJWKHQLQJ WKH FDSDFLW\ Rl WKH &KDPEF
RDOV ,PSOHPHQWDWLRQ LQ $JULFXOWXUH ZKLFK DUH WKH OHYHUV IRU GHF

7KH PDLQ JRDO LV WR LPSURYH UHVSHFW IRY VHUYLFHV PHFKDQLVPV

K H
R| SURMHFW GRFXPHQWVY QDUUDWLYH ORJLFDO IUDPHZRUN
)XQGDPHQWDO 3ULQFLSOHV DQG 5LJKWV DW :H NNQ?% ’I__§
FRWWRO JURZLGJ FRPPXQLWLHV )XUWKHUPRW BULR! DQJH DQG ZRUN SODQV E\ FRPSRQMQWEXWLQJ WR WKH VFKRROLQJ Rl FKLOGU

HQWHULQJ WKH ODERXU PDUNHW
VSHFLILF JRDOV DUH &RPSOHWLRQ Rl WKH 6FDODEOH ORGHOV 5HSRUW ZKLFK

5DLVLQJ DZDUHQHVV DQG HPSRZHULQJ WKH%fWE%WV WKH LQWHUYHQWLRQ PRGHOV GHY BARSHE WY ILUVW SKDVH

HFW L ,QGLD 3DNLVWD DQG 0DOL
SURGXFLQJ FRPPXQLWLHV WR HQDFW WKH )X V\/RD% Q.Q QbR 2XU SDUWQHUVKLS ZLWK WKH *RRG &RWWRQ 3UD

SULQFLSOHV DQG SLIJKWV DW :RUN FRQVWUXEWL¥REQbHow RI DQ LOLWLDO ZRUN SODQ BWVREXDOWUR@HBA0O GDWHV EDFN WR ZKHQ LC

s o FROODERUDWLRQ ZLWK WKHP WKH )DLU /DERU $\
(QVXULQJ WKDW UHVSRQVLEOH LQVWLWXWLRQVPHE ER¥YH RI FRQVXOWDWLRQ ZLWK NBI® & WKMHKROGRKWVL QWHUQDWLRQDO WH[WLOH D
SODFHG WR JXDUDQWHH DQG DSSO\ WKH )35"

GLFF%QWEY‘L\“-’B\(R/LRQ RI LOWHUYHQWLRQ DUHDNRPGO GIHWR ZHWIRMG XFWHG D JURXQGEUHDNLQJ
SURGXFLQJ FRPPXQLWLHV LQ D VXVWDLQDEOH PDQQHU LOWHUYHOWLRO LQ 7%UNLIH WKH 7UDLOLQJ RI 7

'UDIWLQJ RI UHOHYDQW GRFXPHQWYV WR OD F :
(QFRXUDJLQJ WKDW VWDNHKROGHUYV KDYH EI'})_'IAA(I\WW@V\PLFI—F\WVV Q Q 3(@.]FFESm.sugﬂ(ﬁ;F&KRQL?:LLVI;/LSQZVRUDNLLPHJGD?/WIDDFJLL
WR DGYDQFHG NQRZOHGJH DQG WRROV WR SURPRWH WKH QJLQ Q Q Q Q
FRWWRQ ILHOGV 7KLV FROODERUDWLRQ FRQWLQ

)35: LQ FRWWRQ FRPPXQLWLHV ZRUOGZLGH ' vVHPLQDWLRQ DQG WUDLQLQJ VHVVLRQV RRWKHERG: 'RUzADERFSbHWHG D SURMHFW WR L
LQVSHFWRUV DQG WKH FLYLO VRFLHW\ SUDFWLFHV LQ WKH 7XUNLVK FRWWRQ VHFWRU |

KH RYHUDOO QXPEHU RI SHRSOH LPSDFWHG E\ WKH SURMHFWYV LQ WKH FRPPXQLW\ KDV QRW EHHQ LQFOXGHG DV WKHLU GHYHORSPHQW UHTXLUHV D ORQ.
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OHDUQHG D NH\ OHVVRQ LW ZDV QHFHVVDU\ WRERRYWULKNDQFH PHFKDQLVPV LV HVW D E\DAKKRIG IMRGEKHDF SS\OLEGWHG WKHLU HGXFDWLR
FDSDFLW\ RI ORFDO RUJDQLVDWLRQV LQ FRQ @M FIKLR QXA MKUG WEHQ@W KDUJH Rl GHYHORSLDHUWMKIRUNIDR@Y FKLOG ODERXUHUV HPSOR\HC

ZRUN DQG KHOS WKHP WR PRELOLVH WKHLU VHUYLFHV WR PHHW IDPLOLHV
ZRUNHUVj QHHGV 3HUVRQDO SURWHFWLRQ HTXLSPHQW LV XVHG LQ FRWWRQ ILHOGYV

UHIXJHH FKLOG KDYH VWDUWHG HGXFDWLRQ Z
%DVHG RQ DOO WKLV H[SHULHQFH DQG LQ WX H$RVHIPHARUHV R | PRELOH DUHDYV

RXU FROODERUDWLRQ ZLWK ,38"' LQ GHSWHPEHQOHP& WWLODR QWQDLQHUV] SURJUDPPH
EHJDQ D SURMHFW WR H[SDQG WKH PRELOH DUHD RI KH

7XUNLVK 5HG &UHVFHQW DGDSWHG WR ZRPHQU%Q@LQJ IDUPHUV LQ WHFKQLFDO WRSLFV
FKLOGUHQ LQ FRWWRQ FRPPXQLWLHYVY DV D WRRO WR JXDUDQWHH
GHFHQW ZRUNLQJ FRQGLWLRQV DQG WR SUHYHOWQRQS® VWXGHQWV WKURXJK WKH 3V\FK
UHPHG\ FKLOG ODERXU 6SHFLILFDOO\ ZLWK MUK IKHO/S RI WKH
PRELOH DUHD WKH IROORZLQJ VHUYLFHV ZHUH SURYLGHG 3ULRULW\ , P SBIMW OSLLHCIF H
$VVHVVLQJ KHDOWK DQG VDIHW\ ULVNV DW
3VI\FKR VRFLDO VXSSRUW DQG FKLOG SURWHBWPRQV RQ KRZ WR XVH SHUVRQDO SURW ¢t $UHD RI DPFWAERMQUDQVLWLRQ DQG SURVSHURX
3VI\IFKRORJLFDO ILUVW DLG

&RXQW QGH D
3URJUDPPH WR LPSURYH SHHU UHODWLRQV,PSOHPHQWDWLRQ LQ ALY,
6RFLRFXOWXUDO DFWLYLWLHV 3DUWSBHUSFWLRQ IRU 6RFLDO $GYDQFHPHQW
7HFKQLFDO DQG GHFHQW ZRUN WUDLQLQJ
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WKISUYRABKENRY &RDWIR GLIIHUHQW GLVWULFW JDFWRULHV DQG VXIRPIRKL WQ SREIH G PP H
3HRSOH UMDBKHG
D 2XWFRPHYV SXSLOV IURP D SXEOLF VFKRRO EHQHILV

VHUYLFHY Rl WKH PRELOH DUHD
JRVWHULQJ DQ XQGHUVWDQGLQJ RI WKH VLWXDWLRQ RI GHFHQW

ZRUNLQJ FRQGLWLRQV LQ WKH FRWWRQ ILHOGYRRRW L®SHBYPSMWHULDOV ZHUH SUHSDUHERB@EKQQHFWLRQ ZLWK WKH

ODERXU FRQGLWLRQV WKURXJK WKH QHFHVVBRYN UHFUXLWPHOW DQG OLYLQJ FRQGLW ﬁa,v 5\,{?‘ WRQ AR UMY H UHIHOHUDWLYH D

LQWHUYHQWLRQV DQG WKHLU IDPLOLHV DQG WKH\ ZHUH VXE !TUL\& WRR,WE L D g ME R l-i'?y?}_é DGK\D 3UDGHVK
FKDUJH RI GHYHORSLQJ WKH UHJLR

E 3UDFWLFHVY DQG EHKDYLRXU ZH DLP WR FKDQJH Q Q SHRSOH QDWXUH DQG WKH HFRQRP\ LQ DQ DUHL

‘H DLP WR HQKDQFH WKH FDSDFLW\ Rl WKH &RBEPQUEHYW SUDFWLFHV LQ FRQQHFWLRQOZARMR suLny EGEWDUHY

$JULFXOWXUH PHFKDQLVPV LQ DJULFXOWXUDO FRXQWULHYV, 5H§QA§<%PW&HG DQG
VXLWDEOH PRGHOV ZHUH VXEPLWWHG WR wKH &X GEWW Lq FkDUJIH RI

‘H ZDQW FKLOGUHQ DW ULVN RI HQWHULQJ VY HORRXYI WKH UHJLRQ IDXQFKHG LQ ZLWK D \HDU GXUDWLRQ WKH
PDUNHW WR FRQWLQXH WKHLU HGXFDWLRQ UHJHQHUDWLYH SUDFWLFHV LQ FURSVY DQG UH\

+RXVHKROG YLVLWV ZHUH FDUULHG RXW E\ VRRLD\O Z pLWPﬁgWKFELH\RQG WKH FURS ILHO
F 2XWSXWV PRELOH DUHD IDPLOLHV RI DOO VWXGHQWY) £{Rok PRy VER Kt VFERG S Lwk D JUHDWHU YDL
$JULEFXGWRUDW/DEBDMWYDLQHG LQ GHFHQW ZZHUH YXUYHIHG 2QH RQ RQH YLVLWV ZHUHKH}_W@IQLB'H__' FWBHV DQG D VWHDG\ LPSURYHPHQW L

REX\BX®RoGv DQ6 SVIFKRVRFLDO VXSSRUW, ZPM SHBBHBWS WRWXUQ ERRVWLOJ SURGXFWLY
KHDOWK DQG VDIHW\ L Q Q

IDPLOLHV Rl FKLOGUHQ LQ QHHG RU ULVN RAG |G HRY BEFNPHQW ULFK HFRVIVWHP )XUWK

&RWWRQ IDUPHUV DUH HPSRZHUHG zKHQ LW oFRPRROFALVW DQG VRFLDO ZRUNHU LV WR FUHDWH ORFDO EXVLQHVVHV VWUXFWXUH

GHFHQW ZRUN DQG WHFKQLFDO PDWWHUYV LQZQW%WLEQLWBJI—%&W@FQ\/H IDPLOLHV ZRU’\QQ\%EQI?E%%%%}?%{% RIWHQ RXWVLGH WKHLU UHDFK

JURZLQJ DJULFXOWXUDO ODERXUHUV VWXGHQWV RBOWELRS
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,QLWLDOO\ IRXQGHG E\ WKH /DXGHV )RXQGDWHLRD®YV SHEQGV::) ,PSOHPHQWDWLRQ LQ

,QGLWH[ WDNHV SDUW WKURXJK LWV VXSSRUW IRU $FWLRQ IRU 6RFLDO

$GYDQFHPHQW $68% 7KH SURMHFW DLPV WR SURYLGH FOHDU LQIRUPDWERCKRQGVKGOLRHN WYL Q@I FRYHULQJ Wi
EHQHILWY RI VRFLDO SURWHFWLRQ V\VWHP\RL® KK LY ER PW V@ ¥ LRl OWMUHDFDQULIQN\ SURJUDPPHYV

,PSOHPHQWDWLRQ LQ DLPHG DW GLVPDQWOLQJ WKH P\WKV DQG P UREPRQFFHGRMHRYVDDERPESOR\HHY LQWURGXFWLR(
FRPSDQLHV DQG HPSOR\HHYV DOLNH ZKHQ LWS6RMHR WPRDVREFVBBLDORWHHAQYERQRU WZR JURXS!

7R DFKLHYH WKH JRDOV D JRYHUQDQFH VWUXFWXUH ZDV VHW XS WKHLU NH\ IDEFWRULHV

FRPSULVLQJ PXOWLSOH SXEOLF DQG SULYDW® \RKUD QLHIDW IGR Q\H OHMLDGWMWW HDLQLQJYV DUH SURYLGHG WR RXWOLQH VRFLDO
SULQFLSOHV RI UHJHQHUDWLYH DJULFXOWXVUHFXWHWRVEKBPBVZDWE& JLYH GHWDLOHG LQVWUXFWLRQV DQG H[SODQDWLRQV
UHVWRUDWLRQ PHDVXUHV EH\RQG WKH FURSW WEKBPVBO FBVH VWXGLHV

$GGLWLRQDO LQLWLDWLYHY DUH DOVR FDUULHG RXW VXFK DV IDFLOLWDWLQJ

DFFHVV WR ILQDQFLQJ DQG WHFKQRORJ\ DOORZLQJ DFFHVV WR

PDUNHWYV DQG UHVSRQVLEOH SXUFKDVLQJ DQG WKH FUHDWLRQ RI ORFDO

LOQVWLWXWLRQV WKDW HQVXUH JHQGHU HTXDOLW\

3ULRULW\ ,P SBIFW CBLLHHDF H

$UHD RI BBRWLRQ SURWHFWLRQ

& R X Q WBLKLLHQWD

3DUWONW &KLQD 8QLYHUVLW\ RI 3SROLWLFDO 6FLHQFH DQG /DZ
YDFWRULHY DQG VXSSOLHUV LQYROYHG

3HRSOH UHDFKHG

*RDOV

7KLV SURMHFW LV LQWHQGHG WR KHOS WKH FRPSDQ\jV PDQDJHPHQW WR
EHWWHU DQG GHHSHU XQGHUVWDQGLQJ RI VRFLDO VHFXULW\ VFKHPHV
LQFOXGLQJ

,PSURYLQJ WKH GHJUHH RI XQGHUVWDQGLQJ RI VRFLDO VHEXULW\
EHQHILWYV

.QRZLQJ WKH FHQWUDO SROLFLHV DQG SURFHGXUHV WR EH
LPSOHPHQWHG WR SURPRWH SDUWLFLSDWLRQ LQ VRFLDO VHFXULW\



Eeuneuv nwlwkH FHQWUH |

SULRULW\ , P SBIMW CHIHLIF H
$UHD RI BPRWILR@ SURWHFWLRQ

ZKIN |\ KR7Z 7H \I\IIII')O\/IPIIDIRXU VWUDWHJ\ LQWR DFWLRQV

7KH SURJUDPPH WDNHV D SHHU HGXFDWRU [FS QXRBKWEDVH G
RQ WKH WUDLQLQJ RI WUDLQHUV DQG LQIRUP
ERRVW ZRUNHUVj NQRZOHGJH DQG VNLOOV FR

%W@ﬁ% rga é};&%ﬁéﬁr\/v RI QXWULWLRQ DQG KR

DIRUHPHQWLRQHG IRXU WRSLFV 7KH SURMHFW lUPMP&BXVMQ/WVV RI EHVW SUDFWLFHV LG
WKUHH ,QGLWH[ VXSSOLHUV WDNHV D VXVWDLQDEOH DQG KROL

DSSURDFK WR VHW XS VIVWHPV DQG JHQHUDWIFBEHKDMERBEEBPHQHVV RI JHQGHU HTXDOLW\

FKDQJHV DPRQJ VXSSO\ FKDLQ IDFWRU\ ZRUNHUV

&RXQW QGH. YD
3D UWZIBY WL

J)DEWRULHY DQG VXSSOLHUV LQYROYHG
3HRSOH UHDFKHG

D 2XWFRPHYV

VXSSOLHU ZRUNHUV

E 3UDFWLFHV DQG EHKDYLRXU ZH DLP WR F

*RDOV

'H ZDQW ZRUNHUV WR DGRSW KHDOWK\ HD'
7KH PDLQ DLP LV WR LPSURYH WKH KDSSLQHYY ®QG EROOVENSHRILB! (WEHO\ WR VWD\ KHE
ZRUNIRUFH DW ,QGLWH[ VXSSOLHUV DQG IDFWHEPERY¥H KDYLQJ EUHDNIDVW HYHU\ GD\ H

GLHW HWF
JIXUWKHUPBURMWKW VSHFL I WRDHOQQWHMMHHHN Y WR V

VIVWHP SURFHVVHV SROLF\ H[HFXWLRQ WR LPSHRKH ZRIMNHHY WRHPR DUW RU EH ZLOOL.

EHLQJ HVSHFLDOO\ ZRPHQ DQG DW WKH VDPHR\WPH RHHRAWLRW PHy v
IDYRXUDEOH HQYLURQPHQW DQG GHYHORSLQJ VNLOOV LQ WRSLFV OLNH KHDOWK

ILQDQFLDO LQFOXVLRQ RU JHQGHU HTXDOLW\:H ZDQW ZRUNHUV WR DFWLYHO\ OLVWHQ V
VKDUH ZLWK WKHP DQG KHOS WKHP KDQGQ

.H\ DVSHFWYV
H VHHN ZRUNHUV R yWwDbUW RU EH ZLOOL
L

7KH +DSSLQHVV IRU $00 SURJUDPPH LV EDVHi:.GHm MIUK'_I| é%[zglffi %%JHPH
LQWHUYHQWLRQ PRGHO DLPHG DW GLUHFWO\ RU LQGLUHF \UHDF LQJ W
@S

ZRUNHUjV HFRV\VWHP LQFOXGLQJ WKHLU IDRK{OAD pFBgNIFWJV WR VWDUW RU EH ZLOOL
HPSOR\HUV DQG FRPPXQLWLHV WR LPSURYH z,rmqm(gg@y DQ
KDSSLQHVV

'H ZDQW ZRUNHUV WR VWDUW RU EH ZLOOL
7KH LQWHUYHQWLRQ SLYRWV XSRQ IRXU PDLQMRBLAA vWDQGDUGY DV LQGLYLGXDOV C

*HQGHU DQG VH[XDO KDUDVVPHQW SUHYHQWHRK bQRVKIRUNHUV WR NQRZ DQG WDNH S

ZRUNSODFH VRFLDO SURWHFWLRQ SODQV
JLOQDQFLDO HGXFDWLRQ DQG VRFLDO SURWHFWLRQ

+HDOWK QXWULWLRQ DQG VWUHVV PDQDJHPHQW
7UDLQLQJ DQG ODXQFK RI WKH $GYLVRU\ &RPPLWWHH DQG WKH &HQWUDO
+DSSLQHVV &RPPLWWHH

,QFUHDVHG DZDUHQHVV RI VH[XDO KDUDVVPHQYV
7KLV SURMHFW ZDV GHVLJQHG EDVHG RQ WK WEHRRBYWRHEKBPIF WKH UHODWHG VI\VWHPV DQ

,QFUHDVHG DFFHVV WR VRFLDO SURWHFWLRQ S
,PSURYLQJ WKH KDSSLQHVV DQG ZHOO EHLOJ RI

,OGLWHJ[ IDFWRU\ DOG

THVWLPRQLDO

|, KHDUG DERXW WKH +DSSLQHVV IRU $00
LOQLWLDWLYH DW P\ SUHYLRXV FRPSDQ\ , ZDV
WKH KDSSLQHVYV OHDGHU WKHUH $QG ,
UHFHQWO\ DOVR EHFDPH KDSSLQHVY OHDGHU
Rl 6RQX ([LP IRU WKH +DSSLQHVV IRU $00
SURJUDPPH

'LWK UHJDUG WR WKH LPSDFW Rl WKLV SURJUEC
FOHDUO\ VD\ WKDW ZRUNHUV KDYH QRZ VWDUYV
WRSLFV OLNH KHDOWK VHDVRQDO IRRG WKH |
KDYLQJ EUHDNIDVW VDYLQJYV DQG VHFXUH ORI
VHFXULW\ HWF 7KH SURJUDPPH VHW XS D KHC
DQG ZRUNHUV XVH LW WR ILQG LQIRUPDWLRQ |
SURWHFWLRQ SODQV RU RWKHU PDWWHUV DV
7KH FRQFHSW Rl SHHU HGXFDWLRQ LQ WKH SU!
DOVR EHQHILWHG ZRUNHUV DV WKH\ FDQ HDVL
FRQFHUQV DERXW ILQDQFLDO PDWWHUV DPRQ.
DQG ZLWK PDQDJHPHQW )XUWKHUPRUH +DSSL
KDV DOVR FUHDWHG D VSDFH IRU GLDORJXH DF
ZRUNHUV VXSHUYLVRUV DQG PDQDJHPHQW , \
SRVLWLYH IRU DQ\ ZRUNLQJ HQYLURQPHQW m

ILKDULND &RPSOLDQFH RIILFHU DQG LQWHUQ
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G $FWLYLWLHV

S5HIUHVKHU WUDLQLQJ IRU WKH &KDPSLRQV 7KHPDWLF GLVVHPLOQDWLRQ VHVVLRQV

7UDLQLQJ DQG JXLGDQFH IRU FRPPLWWHHV SNV ROUIRES RRFHRUSIQRRIREQI DW WKH

&HQWUDO +DSSLQHVV &RPPLWWHH

'"HVLJODWLRQ DQG WUDLQLQJ RI WkH +DssLOHUVHERYR ¥E

(VWDEOLVKLQJ DQG RSHUDWLQJ WKH +DSS|_+$'|9\§\?'§W?5WUHV KHOSGHVNV WR
$W WKH WKUHH
WHFKQLFDO DVVLVWDQFH VHUYLFH ZDV VH
$ZDUHQHVV WUDLQLQJ RQ KDQGOLQJ VWUHWHDR G HMNWIBLIFWOR@DWRU UHFHLYHG UHJXC

SURYLGH VRFLDO SURWHFWLRQ SODQV DQ(
$ZDUHQHVV VHVVLRQV RQ ILQDQFLDO PDQDIHAHRWXERRVWIXTOOA OLQNHG WR VRFLDO S

SURYLXGCHSPQOW PLWLIDWH FKDOOHQJHYV

DSSOL
5HYLHZ DQG UHFRPPHQGDWLRQV WR VWUHQJWKHQ

+DUDVVPHQW 3ROLF\

$ZDUHQHVV RI ZRUNHUV DQG FRPPLWWHH F
DQG VI\VWHPV WR FRPEDW VH[XDO KDUDVVF

,PSOHPHQWDWLRQ LQ

2XWVHW RI WKH SURMHFW

,QLWLDO SURMHFW ODXQFK DQG SODQQLQJ
ZKHUH D & HQWUDO +DSSLQHVV &RPPLWWHFE
ZHUH VHW XS 7KH QH[W VWHS ZDV WR GHV
iHGXFDWRUV] DW HDFK IDFWRU\ DQG DOV
+DSSLQHVV 2I1ILFLDO DQG WKH IDFLOLWDWI
KHOSGHVN

%DVHOLQH DVVHVVPHQW

%DVHG RQ WKH UHVXOWY RI DQ DVVHVVPHC
SURJUDPPHjV WUDLQLQJ UHVRXUFHV DQG S
SHUVRQDOLVHG IRU DOO VXEMHFW DUHDYV

DQG SUHYHQWLRQ RI VH[XDO KDUDVVPHQW

'"HYHORSLQJ WKH VNLOOV RI +DSSLQHVYV &KI

*XLGHOLQHV IRU WKH PDLQ KDSSLQHVV DG
DQG UHVSRQVLELOLWLHV DV ZHOO DV WUEL
LQ ILQDQFLDO HGXFDWLRQ VRFLDO SURWH
VWUHVV PDQDJHPHQW

'"HYHORSPHQW RI VNLOOV IRU DGYRFDWHYV L

BULRULW\ ,P SBIFANCHLUHHIF H
$UHD RI BBRWLRQ SURWHFWLRQ

&RXQWAKILHM 9LHWQDP

3DUWSQB(U 5HLPDJLQLQJ ,QGXVWU\ WR 6XSSRU
)DFWRULHV DQG VXSSOLHUV LQYROYH&VR

V(DO KDUDVVPHQW

IDFWRULHV D ZHOO HTXLSS

3HRSOH UHDFKHG

FDWLR

V DUH DOVR EHLQJ SURFHVV
WKH $

WL 6H[XDO

*RDOV

7KH )RXQGDWLRQV SURJUDPPH LV GHVLJQHG WR
ZRPHQ ERWK LQ WUDLQLQJ DQG LQ GHYHORSLQJ

G WLFLSD WY RQFRPIEOQOWWLRQ RI RWKHU S
I 7KLV LQLWLDWLYH KDV SURYLGHG D VLJ bql'\!_lgﬁl\%( RUJDQL]DWLRQ 5,6( DQG %65]V +(5SUR
SODWIRUP IRU HPSOR\HHVY WR OHDUQ DQ

XQGHUVWDQG YDULRXV FUXFLDO WRSLFVSS%%FU%H\F',';UHVJ ULJKWV DQG UHVSRQVLELOLWLHV |
WKH VWDQGRXW UHVXOWYV KDV EHHQ WKH

LQFUHDVHG DZDUHQHVV RI
LPSURYH JHQGHU DWWLWXGHYVY WRZDUGV VRFLDC

VRFLDO SURWHFWLRQ VFKHPHV ZLWK
DSSUR[LPDWHO\ RI'RXU ZRUNHUV QRZ ZHEQ HRRMFBEHWHOFLHY RQ EDVLF KHDOWK VH
UHJIDUGLQJ WKHVH LQLWLDWLYHV )XUWKRUBRWHK HHERRS 5O OLWHUDEL

SUDFWLFDO DVSHFWV WKHUH KDV EHHQ D VWULNLQJ

WUDQVIRUPDWLRQ LQ FRQGXFW 7KH PRRGRY JHIUPVRR Q¥YKH SRVLWLYH LPSDFW RQ WKH Z
EHWZHHQ VXSHUYLVRUV DQG ZRUNHUV KDW HYRPH R WIRURDWLVIDFWLRQ LQ WKH ZRUNSO

RI KDUPRQLRXV FROODERUDWLRQ DQG D pR@B®SRPHHWRYN RUGHU WR EXLOG D KDUPRQLR
HQYLURQPHQW ,Q SDUWLFXODU WKH JH YHIYMLUB® VHUYHG

DV D FDWDO\VW IRU SRVLWLYH FKDQJH IXUWKHU VROLGLI\LQJ
WKH LPSDFW Rl WKLV SURJUDPPH m "H\ DVSHFWV

'LNVKD 6RFLDO ZHOIDUH RIILFLDO DQG |DKIHSWRWHRRWRIL QFIOOXGRVLDEDQGDWRU\ &25( WUI
SURWHFWLRQ KHOSGHVN ZKLFK DLPV WR VHW WKH IRXQGDWLRQ IRU HPSR
GHYHORSPHQW ZLWKLQ VL[ PRQWKYV WKURXJK VL

THVWLPRQLDO

7KH SURMHRAW PUWYVWRZRPHQ|V DJHQF\ DQG FRQI

6HOI PDQDJHPHQW DQG FKDQJH

*HQGHU DQG FRPPXQLFDWLRQ
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3UREOHP VROYLQJ DQG GHFLVLRQ WDNLQJ
6BWUHVV DQG WLPH PDQDJHPHQW
(IHFXWLYH H[FHOOHQFH

‘RUNHUVj ULJKWV DQG UHVSRQVLELOLWLHV

, W DOVR SURYLGHYVY FRPSOHPHQWDU\ WUDLQLQJ RQ WRSLFV VXFK DV EDVLF
KHDOWK VH[XDO DQG UHSURGXFWLYH KHDOWK ULJKWV DQG ILQDQFLDO OLWHUDF\

,PSOHPHQWDWLRQ LQ

%DVHG RQ WKH RQJRLQJ GXH GLOLJHQFH ZH FDUU\ RXW LQ DOO WKH
FOXVWHUV LW ZDV GHFLGHG WR ODXQFK WKH SURMHFW LQ &KLQD DQG
9LHWQDP 6HYHQ IDFWRULHV IURP WKH WZR FRXQWULHY HQUROOHG LQ

WKH SURMHFW XQGHU WKH MRLQW HIIRUW RI 5,6( LWV ORFDO SDUWQHU DQG
ORFDO ,QGLWH[ WHDPV $V RI -DQXDU\

J)DFH WR IDFH RU YLUWXDO NLFN RIIl PHHWLQJV KDYH EHHQ KHOG ZLWK DOO
VHYHQ IDFWRULHV ZLWK WKH SUHVHQFH RI RXU LQWHUQDO SURMHFW
PDQDJHUV VXSSOLHU UHSUHVHQWDWLYHV PDQDJHPHQW DQG IDFWRU\
ZRUNHU UHSUHVHQWDWLYHV 7KLV KHOSV VROLGLI\ SURMHFW EX\ LQ DQG
HQVXUH DOLJQPHQW E\ FODULI\LQJ UROHVY UHVSRQVLELOLWLHV SURJUDPPH
GHWDLOV DQG H[SHFWDWLRQV DPRQJ SURMHFW SDUWQHUYV

%DVHOLQH DVVHVVPHQWY KDYH EHHQ FRPSOHWHG LQ IDFWRULHV LQ
&KLQD WR LGHQWLI\ WKH NQRZOHGJH DQG DWWLWXGH RI WKH WDUJHW JURXSV
SULRU WR WKH LPSOHPHQWDWLRQ

,Q WRWDO SHHU HGXFDWRUV KDYH EHHQ VXFFHVVIXOO\ VHOHFWHG
WR HVWDEOLVK D VROLG IRXQGDWLRQ IRU SURMHFW LPSOHPHQWDWLRQ
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RQ 6XSSRUW *URXSV

KH *OREDO
JUHHPHQW
K $QRWKHU
== :LQGRZ SURMHFW
7RIHWKHU 6WURQJ SURMHFW

g 7RZDUGV DQ ,QFOXVLYH
® :RUNSODFH SURMHFW

7UDLQLQJ IRU UHIXJHH
ZRUNHUV

:RUNSODFH $GDSWDWLRQ
SURMHFW

5HPHGLDWLRQ SURJUDPPH
IRU PLJUDQW ZRUNHUV

G :RPHQ JULHQGO\
OH $UHDV SURMHFW

DERUDWLRQ WKURXJK WKH
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R

UUHFWLYH $FWLRQ
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x
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@ /*%7, $ZDUHQHVV SURMHFW
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URMHFW RQ PHQWDO KHDOWK:SURPRWLRQ

2+6 &RUUHFWLYH $FWLRQ 30DQ

800,
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==
DPHZuN
o
Q ZL"® 0
MHFW

DQ

an
24

<=2

&
3DNLVWDQ of

%HWWHU :RUN SURJUDPP
3DUZBWRMHFW 'LVDELO
PDQDJHPHQW LQ WKH
ZRUNVSDFH 3DNLVWDQ
3XEOLF SULYDWH SDUWQ
ZLWK WKH ,QWHUQDWLRC
2UJDQL]DWLRQ

2+6 &RUUHFWLYH $FWLRC

&KLQD 900,
/IHDRURMHFW Se
OLJUDQW 3DUHQWY SURMHFW
5,6( )LQDQFLDO +HDOWK SURMHFW §O:8
6&25( SURJUDPPH ~=>

7UDLQLQJ LQ LQGXVWULDO UHODWLRQV
7UDLQLQJ RQ VRFLDO VHFXULW\ UHODWHFCAEHQHILWYV
:,6+ :RUNSODFH ,PSURYHPHQW IRU 6DIHWY DQG +HDO
5LVH )RXQGDWLRQV SURMHFW o

:DJH PDQDJHPHQW SURMHFW ®

2+6 &RUUHFWLYH $FWLRQ 30DQ

(]
%DQJODGHVK 809,
$FFRUG &$3 5HPHGLDWLRQ SURMHFW Ees

%HWWHU :RUN SURJUDPPH

6RFLDO GLDORJXH SURJUDPPH E\ WKH (WXX:DO 7UDGL
(7, *HQGHU 6HQVLWLYH :RUNSODFH SURN=W

/HDQ SURMHFW

5,6( 5HV SHRWIHFW

7UDLQLQJ RQ WKH *OREDO JUDPHZRUN $JOmHPHQW
2+6 &RUUHFWLYH $FWLRQ 30DQ

,QGLD 6UL /DQND
6$.+ 0HQVWUXDO 5LJKWV SURMHFW

9LHWQDP 000,

%HWWHU :RUN SURJUDPPI So
:DJH GLILWDOLVDWLRQ FLSUFLW\ EXLO
5,6( +tHDOWK SURMHFW

5,6( )LQDQFLDO +HDOWK SUMMHFW
5LVH )RXQGDWLRQV SURMHFW

2+6 &RUUHFWLYH $FWLRQ 30DQ

6XUDNMKDH HOHFWULFDO V\VWHP DVVHVVPHQW

WKHUPRJUDSK\ SURMHFW
6RZEKDJSMRMHFW
+DSSLQHVV IRU $00
6DQNBOBMHFW

3XEOLF SULYDWH SDUWQHUVKLS
,QWHUQDWLRQDO /DERXU 2UJDQL

5,6( 5HVSHFW SURMHFW

&ROODERUDWLRQ SURMHFWYV IRU S
UHJHQHUDWLYH DJULFXOWXUDO SLU

2+6 &RUUHFWLYH $FWLRQ 30DQ

Zl
]C

&DPERGLD 000,

%HWWHU :RUN SURJUDPPH S
5,6( )LQODQFLDO +HDOWK SURMRAFEW
&ROODERUDWLRQ WKURXJK WI[=~$&7 LQLW

7UDLQLQJ RQ WKH *OREDO )ULX/IZRUN
$JUHHPHQW

2+6 &RUUHFWLYH $FWLRQ 30DQ



$QQH]



Eeuneuv nwlwkH FHQWUH

BULRULW\ ,PSDFW5$A$HD +80%1 5,*+7

5()(5(1&( (;$03/(6 2) 327(17,$/ 5(/$7(' ,03$&76

)

000

— =~

62&,$/
1 $/2%8(

5(63(&7

'LDORJXH LV GHILFLHQW GXH WR WKH QRQ H[LVWHQFH RU SF
UHSUHVHQWDWLRQ PHFKDQLVP

(I'THFWLYH UHVWULFWLRQ RI WKH ULJKWV RI IUHHGRP RI DVV
WKH VXSSOLHU

5LJKW WR IUHHGRP RI DVVRFLDWLRQ ,&&35 $UW 'LVFULPLQDWLRQ RI XQLRQ PHPEHUYV
5LJKW WR IRUP WUDGH XQLRQV DQG MRLQ D&W&B GH W Q L RIQSD Q EDW K HI RIUW EKHNY. QUWRDVRWALENHHU RI D WUDGH XQLRQ RU WDN

:RUNHUV GLVPLVVHG IRU UHDVRQV OLQNHG WR WKH ULJKWYV
FROOHFWLYH EDUJDLQLQJ

5LJKWV RI SURWHFWLRQ RI WKH IDPLO\ DQG&WXH SWMW KW /RRIPDRWNLQJ KRXUV UHGXFH WLPH VSHQW ZLWK IDPLO\
5LJKW WR D IDPLO\ OLIH ,&(6&5 $UW 6KDUS SHDNV LQ SURGXFWLRQ DIIHFW IDPLO\ OLIH DQG WKH

QFH DQG PLVLQIRUPDWLRQ UHJDUGLQJ ZDJH FRQGLW
SDUHQF\ RU LQHIILFLHQW PDQDJHPHQW V\VWHPV

,QVXIILFLHQW ZDJHV WR PHHW DOO WKH EDVLF QHHGV RI WK

:RUN DFFLGHQWY DQG KHDOWK LVVXHV GXH WR WKH IDVW D¢
RUGHU WR PHHW JRDOV

/IRQJ ZRUNLQJ KRXUV RU LQDSSURSULDWH WDVNV PD\ SUHYH
FRPSOHWLQJ WKHLU HGXFDWLRQ

SLIKW WR QRW EH VXEMHFWHG WR WRUWXUg: S EHR - SHUEHD BEX Y A Y RBER¥EH wrRzDUGY YXx0QHUDEOH ZRUNH

WUHDWPHQW RU SXQLVKPHQW

5LJKW QRW WR EH VXEMHFWHG WR VODYHU)\& &3BUF¥UWXGRERUIPWHHRE OMCRERKBPDLQ LQ SRVW WR SD\ RIIl D GHEW FRQW!
5LJKW WR IUHHGRP RI PRYHPHQW ,&&35 $UW 5HVWULFWLRQV RQ ZRUNHUVj IUHHGRP WR OHDYH WKH ZRUN
5LJIKWV WR IUHHGRP RI WKRXJKW FRQVFLHQEBBSDRIBNUHOLYERQPLQDWLRQ WRZDUGY FHUWDLQ ZRUNHUV EDVHG RQ VI
5LJKWV RI SURWHFWLRQ IRU WKH FKLOG ,&&35 $UW S5HFUXLWPHQW RI FKLOGUHQ DW IDFWRULHV

5LJKW WR D IDPLO\ OLIH ,&(6&5 $UW 5HVWULFWLRQV RQ DFFHVV WR PDWHUQLW\ RU SDWHUQLW\ [
5LJKW WR HGXFDWLRQ ,&(6&5 $UWV /DFN RI WUDLQLQJ RU SURIHVVLRQDO GHYHORSPHQW RSWLR

5LIJKW WR HTXDOLW\ EHIRUH WKH ODZ HTXD R WL K H J
SRO GLYCULEL G oML RS R SHERMAT WER RV QERHRY R4 1 PRV YEIE WY BLVFULPLQDWLRQ SROLFLHV DQ

5LJKW WR QRQ GLVFULPLQDWLRQ LQ HFRQR® (&&5/REWD O SHHY @ B X OWLXRID\O RIQ. JKWNGRP RI LGHRORJ\ RU UHOLJLRQ

7KH HTXDO ULJKW RI PHQ DQG ZRPHQ WR WkH:HQOMR\PHQW GG HU BDWAHEQBPYFULPLQDWLRQ EHIRUH DQG DIWHU KLULQ
VRFLDO DQG FXOWXUDO ULJKWYV ) HDUQ OHVV WKDQ PHQ WR QRW LQFUHDVH WKHLU VNLOOV R

5LIKWV WR IUHHGRP Rl RSLQLRQ DQG H[SUHMMBILERUW

5LJKW WR IUHHGRP RI DVVHPEO\ ,&&35 $UW

5LJKW WR ZRUN ,&(6&5 $UW

5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FRJELWNEBQV Fw]ggg&
5LJKW WR DQ DGHTXDWH VWDQGDUG RI OLY&Q&&5 $UW

5LJKW WR KHDOWK ,&(6&5 $UW

5LJKW WR HGXFDWLRQ ,&(6&5 $UWV

5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FRQ6&WsaWY R zRYnF[RPWLRQ LQ ZRUNLQJI FRQGLWLRQV R FRESEIE LD O O\
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5LJKW WR OLIH ,&&35 $UW 5LVN Rl VHULRXV DFFLGHQWY RU LQVXIILFLHQW VDIHW\ PHD
5LJKW WR KHDOWK ,&(6&5 $UW 5LVN Rl RFFXSDWLRQDO GLVHDVHYV GXH WR LPSURSHU KDQG

+($/7+

%

5(6,/,(1&(

5LJKW RI SURWHFWLRQ RI WKH IDPLO\ DQG,&RBKEWWWR PDIQJLHWN GXH WR EHLQJ VHSDUDWHG IURP IDPLO\ LQ WKH FD

RU XQKHDOWK\ ZRUNLQJ FRQGLWLRQV WKDW H[SRVH
WLRQDO GLVHDVHV

5LJKW WR D IDPLO\ OLIH ,&(6&5 $UW 8QVXLWDEOH ZRUNLQJ FRQGLWLRQV IRU SUHJQDQW ZRUNHU

*$ FlfbDL{ @?f\l@ DWH ZDVWH UHPRYDO WKDW PD\ OHDG WR ODQGILO!
SLIREY Wi D FOHDE  REDIWR: DOE VXVWDLQ:P[?)Q&'\ %ggl H \@VKH KHDOWK RU OLYHOLKRRGV RI ORFDO FRPPXQLW

5LIKW WR QRW EH VXEMHFWHG WR WRUWXUH, FUXHQ L QGRKPDWVDXG ZRWBHJU FE@RGLWLRQV WKDW FDQ OHDG WR DQIL

QYD IH
5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FRQG&WERQV @F%§%%

WUHDWPHQW RU SXQLVKPHQW ’ RWKHUYV
5LJKW WR DQ DGHTXDWH VWDQGDUG RI OLY&QE&5 $UW $EVHQFH RU LQVXIILFLHQW VRFLDO FRYHUDJH LQ WKH HYHQ
5LJKW WR IUHHGRP RI DVVHPEO\ ,&&35 $UW S5HVWULFWLRQV RI ULJKWV LQ D SDUWLFXODU UHJLRQ RQ SR

'LIILFEXOW\ IRU SDUHQWYVY WR SURWHFW WKHLU IDPLOLHV LQ
GXH WR HIWHUQDO HYHQWYV

5LJKW WR HTXDOLW\ EHIRUH WKH ODZ HTXD%&S%RWWLRLQ/RUJN\PKKDWZRQQE—IW[ZJ—KI-V\Q/FRLIJUDQW DQG ORFDO ZRUNHUV 1

5LJKWV RI SURWHFWLRQ IRU WKH FKLOG ,&&35 $UW

QRQ GLVFULPLQDWLRQ ’ VHEXULW\ DQG RWKHU HPSOR\PHQW EHQHILWYV
5LJKW WR VRFLDO VHFXULW\ LQFOXGLQJ VREEER®D $WQW XUPEQMHQFH RI KHDOWK FRYHUDJH RU DFFHVV WR VRFLDO VHFX
5LJKW WR D IDPLO\ OLIH ,&(6&5 $UW JRUFHG PLJUDWLRQ RI ZRUNHUV GXH WR FOLPDWH HPHUJHQ

7KH LPSRVVLELOLW\ RI DFFRPSDQ\LQJ WKHLU SDUHQWYV RU I
OHDG WR VFKRRO GURSRXW

S0 H LAY DWXUDO UHVRXUFHV OLNH GULQNLQJ ZDWHU LQ WK
DL WA D FOARG KH PO Do VXVWDL%#@&H %wﬁHxé@KFRQVXPSWLRQ Rl FOHDQ ZDWHU LQ SURGXFWLRQ

5LJKW WR KHDOWK ,&(6&5 $UW ,PSDFW RQ KHDOWK RI D JOREDO SDQGHPLF

5LJKW WR HGXFDWLRQ ,&(6&5 $UWV
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