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2XU YLVLRQ
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EXSSOVFRDQ@WIHPHQW WR WUDQVIRUP WKH VHFWRIZXIIT VLVLRQ

$W ,QGLWH[ ZH KDYHQGHRXH EXRSHQWKW PRGHO

KDOOPDUNV RI ZKLFK DUH IOH[LELOLW\ DQG HIILFLHQF\ LQQRYDWLRQ WKH
FUHDWLYLW\ RI RXU VWDII DQG RXU IRFXV RQ VXVWDLQDELOLW\ LQ HYHU\
SURFHVV LQYROYHG 7KH NH\ WR RXU PDQDJHPHQW DSSURDFK OLHV LQ
VZLIW GHFLVLRQ PDNLQJ DQG LQ FRQVWDQWO\ DGDSWLQJ WR WKH
RSHUDWLRQDO UHDOQWWY RV WK W KD I IDRDKUH) FKD L Q

PDQXIDFWXULQJ ORJLVWLFV VWRUHV DQG FXVWRPHUV

7KLV EXVLQHVV PRGHO LV XQGHUSLQQHG E\ D VSHFLDOLVHG DJLOH DQG
IOH[LEOH VXSSO\ FKDLQ HQDEOLQJ XV WR FUHDWH TXDOLW)\ IDVKLRQ
UHVSRQVLEO\ 2XU DLP LV QRW RQO\ WR UHVSRQG WR RXU FXVWRPHUVj
QHHGYV ZLWK UHJDUG WR VW\OH DQG SULFH EXW WR GR VR ZKLOH FRPSO\LQJ
ZLWK WKH PRVW H[DFWLQJ HQYLURQPHQWDO DQG KHDOWK DQG VDIHW\
VWDQGDUGY DOO JURXQGHG RQ UHVSHFW DQG SURPRWLRQ RI KXPDQ
ULJKWV

$W ,QGLWH[ ZH HOGHDYRXU WR UHVROXWHO\
DQG FROODERUDWLYHO\ SURPRWH WKH
WUDQVIRUPDWLRQ RI WKH VHFWRU ZLWK D
SDUWLFXODU IRFXV RQ WUDQVIRUPLQJ RXU
VXSSO\ FKDLQ

,Q NHHSLQJ ZLWXKHWAOLYDYHVRRQ VXSSO\ FKDLQ
UHVSRQVOLESA\LQJ VWULFW SROLFLHVY DQG SURFHGXUHV PDLQO\ LQ
RUGHU WR

(QVXUH GHFHQW ZRUNLQJ FRQGLWLRQV IRWU KIOWHRWHE @RV NYUWRPGDSW RXU FRPPHUFLWODRIQHQ JIWIRQ B QW XFKIRUM VR WKDW WKH\ FDQ PH
VXSSOLHUV DQG PDQXIDFWXUHUV WKDW DURI WEBQ® WKRWUHPXISIBY DQG WR WR PDLQWQGQUB TWKLIKAWP HQWNQWRG\ZLWK WKH UHVW RI VYV

FKDLQ

ZKRP ZH IRUP SDUWQHUVKLSVY WR IRVWHU VXVWI

$W WKH VDPH WLPH ZH FRQW LRDM HWR DLA)\Q RYIDPNIRDQ G XV H
OLQLPLVH WKH LPSDFWV Rl RXU DFWLYLW\ OQRZNHHIASPIFM WR WEKGGCGHQYRLERQRIRERS PRUH HIILFLHQW

FRPPLWPHQW WR UHVSHFW DQG SURWHFW WWRGKEWMLURRQOHRMHVVHV

,QGLWHI[jV JRDO LV WR HQVXUH WKDW WKLV FXO'
LPSURYHPHQWY LQ WKH VXSSOGUEXBDVY QVKEXKW WKL

2XU VXSSO\ FKDLQ KDV D JOREDO SUHVHQFH RMUOWRKRKRMNWDQW FROODERUDMWAIRQ DQG GUPHEFRNPRUPDWLRQ RI W KH O\SH[QWL IR IDFE® K M WHJ \W F
VLIQLILFDQW SRUWLRQ RI WKH IDFWRULHV RHUUWRDNHBEBWGHONVDYBHUHTXLVLWH IRU X8WNRVAG GOMMWR W\KIEXVWDLQDEOH '"HYHORSPHQW
SURGXFHG DUHPOR NDBIW/MNGROBMH$SUWHL[R FKDOOHQJHV SRVHG E\ KDYLQJ D JOREDO V XS50\0A
KHDGTXDUWHUV VXFK DV 6SDLQ 3RUWXJDOZRBNREMK RYWUYNEOLHUV WR ZKRP ZH SURYLGH FRQWLQXRXYV

INDITEX

ZHWK WKH 3DULV $JUHHPHQW



EXSSOVUFRDQ@IHPHQW WR WUDQVIRUP WKH VHFWRIZFRYHUIQDQFH

*RYHUQDQFF



EXSSOVUFRDQ@IHPHQW WR WUDQVIRUP WKH VHFWRIZFRYHUIQDQFH

2XBRPPLWPHQW WR VEXWWHLGHM WIRODWO OHYHPS BRWHKH GLUHFWRU DQG VKDUHKROGHU [B\R ZIHD®D $BW DB ROMR DWGLQVWLWXWLRQDOLVLQJ
,QGLWH[ *URXS VWDUWLQJ ZLWK WKH JRYHZRUNLBRGEQHWHDQWGKH VXSHUYLVLRQ DQG PDQBIJIHPHINHRROGHUY LQ FLYLO VRFLHW\ ZKHUH Z
SHUPHDWLQJ WKH HQWLUH 2UJDQLVDWLRQ EDGNDRGXUNBO IMXYSOWHBY FRQWUDFWRUYRGHEOVXEFRQWUDFWRUV RI

RI JRYHUQDQFH 7KLV QHFHVVLWDWHVY D UHWXRQMLEXSH PRQRIBRH@W WKH\ PD\ FRPPXQLFDWH TXHULHV DQG RU

RI RXU VXSSO\ FKDLQ DSSO\LQJ VWULFW SR®RXEWY DERXW RFHGXKQWHWSUHWDWLRQ RU TXYOLRHMU RDQK HWKR MW IhRY HUSEFBMHFG HRQ D QXPE!
WDFNOH VRFLDO DQG HQYLURQPHQWDO FKDORGK®VHM ER PXFWKBEHQXEQOVLQIHPHQWYV D9 ¢ RGOHLUG F UHOW /AW B Wiy@EEHRXU DFWLYLWLHV D

PDUNHWYV DSSOLFDEOH OHJLVODWLRQ WKH &RGHV RI

@ HBIGWRR W Rl @IQ \DRAGKWKYDW OD\ WKH JURXQG?Z

LQWHUQDO UXOH RI FRQGXFW ZLWKLQ WKH NRNVOMDPLROEHGLUWY KY QL@MHEIWDWHG DW HYHU\ VW

TKEXVWDLQDELOLW\V&RRALBRGNH Q FKDUJH RIRP®Y WMEIRH DIITHFWLQJ ,QGLWH[ DQG FRPPLWWHG E\ HPSOR\HHV
WKH %RDUG RI 'LUHFWRUV DQG VXSHUYLVLQRDRQYXEDFRXIWMRWYLYKXSSOLHUV RU WKLUG SD° Tt T

VXVWDLQDELOLW\ SURSRVDOV LQ WKH VRFLROV HQELURRWHIDERX P OFREFBOMWMIHO O RU SL

DQG VDIHW\ RI WKH SURGXFW ILHOGVY ,W LV DOVR UHVSRQVLEOH IRU IRVWHULQJ

WKH FRPPLWPHQW WR WKH 6XVWDLQDEOH 'HXYGHO R B RHKGW HPEGIVW\D @G WKH (V&KILFVY &RPPL

UHODWLRQV ZLWK VWDNRAKBE®GH GVRIL QLW K E WERXWWWDIGQDELOZWR 2IWLEHUWSRQVLEOH IRU GH

LV LQ WXUQ WKH ERG\ UHVSRQVLEOH IRU DF¥RXBYV /X WW B PQRKISQY W\ VWUDWHJI\ DQG |

VXVWDLQDELOLW\ VWUDWHJ\ EXVLQHVV DQG LQYHVWPHQW SODQV LQ WK
DOVRUYHV RQ WKH ([HFXDVQBHO&REPPHWWHH

7TKEXGLW DQG &RPSOLDRIFW WRHAPERGN HUHH V S REQAVUHEROMO\ ZLWK WKH YDULRXV FRUSRUDWH

IRU PRQLWRULQJ DQG RYHUVHHLQJ WKH HIIHHVISKROYHEWY R I WK H[HER WWNUQD O kW M VWDL

FRQWURO DQG PDQDJHPHQW V\WWHPVhLVY HEWRXBRWHEVZLWK PRQLWRULQJ

DQG DVVHVVLQJ WKH ULVNV DULVLQJ IURP WKH *URXS V DFWLRQV LQ UHODWLRQ

WR WKH 6XVWDLQDELOLW\ 3ROLF\ YXUWKHUPRU KW XXM BDYBELDQW\KWMHDPIMQ SUF
PDUNHWY NHHSLQJ XV LQ GLUHFW FRQWDF

7KH PHPEHUV Rl WKH 6XVWDLQDELOLW\ &RPRMWPHWHKRUOGHDQVRR DV WR XQGHUVWDQG W

PHPEHUV Rl WKH $XGLW DQG &RPSOLDQFH &RRRLWHIHHR @KWK H JURXQG

RYHUODSSLQJ SUHVHQFH Rl GLUHFWRILW DQG WKH UHSRUW WKDW WKH

6XVWDLQDELOLW\ 3ROLF\

B3ROLF\ RQ +XPDQ 5LJKWYV

&RGH RI &RQGXFW IRU ODQXIDFWXUHUYV DQG ¢
:DWHU 3ROLF\

(QHUJ\ B3ROLF\

(FRVA\VWHPVY DQG %LRGLYHUVLW\ 3ROLF\
6XVWDLQDELOLW\ 6WDNHKROGHU 5HODWLRQV
BURGXFW +HDOWK DQG 6DIHW\ 6WDQGDUGV
*UHHQ WR :HDU *W: VWDQGDUG

6WUDWHJ\ RQ VRFLDO PDQDJHPHQW RI WKH V
:RUNHUV DW WKH &HQWUH

RI WKH 6XVWDLQDELOLW\ &RPPLWWHH SUHVHDRDMWMODW WIKFHHPHHWKBJI&RPISDQ\ KDV EHQHILWHG IURP DQ H[WHUQDO
WKH %RDUG UHJDUGLQJ WKH PDLQ LVVXHV O/FXWRMHGERW\WIROHERQQHFWLRQ ZLWK VXVWHQRQ FPHIQ@UW FW QU WKW PRGP VRIS OLHUY ZLVKLQJ v

UHVSHFWLYH PHHWLQJV HQVXUH WKDW WKH PRVW UHOHYDQW VRFLDO DQG
HQYLURQPHQWDO VXVWDLQDELOLW\ LVVXHV DUH WDNHQ LQWR
FRQVLGHUDWLRQ LQ WKH GHOLEHUDWLRQV RI WKH $XGLW DQG
&RPSOLDQFH &RPPLWWHH

JXUWKHUPRMKL AWK&R PPY WWKHHLQWHUQDO ERG\ UHSRUWLQJ

WR WKH %RDUG WKURXJK WKH $XGLW DQG &RPSOLDQFH &RPPLWWHH
ZKLFK HQVXUHVY FRPSOLDQFH ZLWK WKH UXOHV RI FRQGXFW DQG
VSHFLILFDOO\ ZLWK WKH &RGH RI &RQGXFW hZKLFK DSSOLHV JOREDOO\ WR
WKH *URXSjV HQWLUH ZRUNIRUFHhDQG WKH &RGH RI &RQGXFW IRU
ODQXIDFWXUHUYV DQG 6XSSOLHUV

7KH (WKLFV &RPPLWWHH LV DOVR UHVSRQVLEOH IRU PDQDJLQJ WKH
(WKLFV D@MWULFWO\ FRQILGHQWLDO FKDQQHO DYDLODEOH WR DQ\

VXSSO\ FKDLQ DUH UHTXLUHG WR 2QGHURNDNH W
&RQGXFW IRU ODQXIDFWXUBVVZBQG bXSWR LSDWV
DXGLWYV YHULI\LQJ VXFK FRPSOLDQFH $FFRUGLC
XQGHUWDNHQ WR SURYLGH WKH QHFHVVDU\ UHV
DQG VXSSOLHUV WR XQGHUVWDQG DOO WKH UHT
WR SOHGJH WR DGKHUH WR LW 7KH EUHDFK RI D
PD\ HQWDLO WKH WHUPLQDWLRQ RI WKH EXVLQH
VXSSOLHU DQG RU PDQXIDFWXUHU

7KH FRPPLWPHQW WR VXVWDLQDELOLW\ E\ WKH .
WKH HQWLUH &RPSDQ\ LV FU\WVWDOOLVHG LQ WKI
DPELWLRXV JRDOV DQG VSHFLILF WDUJHWV OLQ
UHPXQHUDWLRQ RI GLIITHUHQW DUHDV ZLWKLQ W
VXVWDLQDELOLW\ REMHFWLYHYV



EXSSOVFRDQ@JIJHPHQW WR WUDQVIRUP WKH VHFWRIIZXOWXIIH BRI FROODERUDWIRQ DOG WHDQVSDUHIQF\ WKH EDVLV IRU VXSSO\ FKDLQ WUDQVIRUPDWLR



EXSSOVIFRDOQ@JIHPHQW WR WUDQVIRUP WKH VHFWRIEXOWXIIH RI FROODERIUDWI RO DOG WIHDQVSDUHIQF\

WKH EDVLV IRU VXSSO\ FKDLQ WUDQVIRUPDWLRQ

6WDNHKROGHU LQYROYHP HOQWRD®GRH Q/IOH HPHQWS XUSRVH Rl WKHVH FOXVWHUV LV WR IRVWHU D VXVWDLQDEOH
FRUQHUVWRQHV RI ,QGLWH[ V VXSSO\ FKDLSBRQREMWRIRQWQYLURQPHQW LQ D VWUDWHJILF JHRJUDSKLF DUHD DQG
VWUDWHJ\ ZLWKLQ D IUDPHZRUN RI FRPSOLDQFH ZLWK IXQGDPHQWDO ODERXU

DQG KXPDQ ULJKWV 7KH\ DUH PDGH XS Rl ORFDO SURIHVVLRQDOV
+DYLQJ D VXSSO\ FKDLQ WKDWKRRESOLRRV PRWKWKWRQVLYH H[SHULHQFH LQ WKH ILHOG Rl VXVWDLQDELOLW\ DV ZHOO

SHRSOH DW ,QGLWH[ ZH FRQVLGHU FRQVWDW KiRYQ @D ERVIOMU- RRI DD ZKR IRFXV RQ SURYLGLQJ VXSSRUW DQG

GLDORJXH ZLWK RXU VXSSOLHUV WR EH D SWHWYHFXHLWRWIHXBIWVOSEOLHUYV LQ OLQH ZLWK WKHLU VSHFLILF QHHGYV
PDQDJHPHQW PRGHO IRU WKH EHQHILW RI DOO 2XU FXOWXUH RI

FROODERUDWLR@ FRYVEDYXRXRBSORFHVV RI ORUHRYHU EHLQJLUPARUWRQWHKHI SDUWQHUVKLSV

VXSSRUWLQJ DQG DRXBRSS@EQ@RHUY SURYLGWRIDWKHPVY WKH JOREDO FKDOOHQJHV IDFLQJ WKH LQGXVWU\ DW
ZLWK DGHTXDWH WUDLQLQJ KHOSLQJ WKHP,@&LWPHS[OHP MMDWHR PP RSHQ DQG FROODERUDWLYH DSSURDFK ZLWK D
VWDQGDUGY DQG UHTXLUHPHQWY DQG DQDODQIH RLWRKGWKMPD W& HH DFWLYHO\ SDUWLFLSDWH LQ JOREDO

DUHDV IRU LPSURYHPHQW DPRQJ RWKHU DFWQURMIMDODWLYHY DV WKH GULYLQJ IRUFH IRU WUDQVIRUPDWLRQ ZLWK WKH

DLP WKDW WKH VHFWRU VKRXOG DGRSW ZLGHVSUHDG VXVWDLQDEOH
‘H DUH PLQGIXO WKDW RQO\ E\ XQGHUVWD QU ®FWREHWKH JURXQG WKH

GLITHUHQW UHDOLWLHYV RI WKH SHRSOH ZKR PDNH RXU SURGXFWV DQG
E\ KDYLQJ D FORVH UHODWLRQVKLS ZLWK WRBP FIDRXWKIRVW VLIQLILFDQW DOOLDQFHV LV ZLWK WKH LQWHUQDWLRQDO
FROODERUDWLRQ EH UHDOO\ HIITHFWLYH 7KMWWU DG N KB LRREQU\EZDAWTHAMER@ O REIDWDK 8 DK IRFKXK
DFKLHYH RXU JRDO ,QGLWH[ VLIQHG D *OREDO )UDPHZRUN $JUHHPHQW LQ WKDW
KDV EHHQ SHULRGLFDOO\ UHQHZHG VLQFH WKHQ 7KLV )UDPHZRUN
$JUHHPHQW LV RQH RI RXU PRVW YDOXDEOH WRROV IRU SURPRWLQJ

'HYHORSLQJ D VWU DWHJ\éz%N;RUo%?qupvv\ﬁifEI\SVLJLfDQLQVXg:' UHVSHFW IRU IUHHGRP Rl DVVRFLDWLRQ
BLVsUSQDVV:/RTJ?DYDI;NQLJR 0DO Uﬁﬁf—ﬁ DOVR VLIQHG D JOR EJOWB UQDHPHRIMD ELWK WKH
&

O )HGHUDQDVMRBGHU$SWR GULYH VLIJQLILFDQW WUDQVIRUPDWLRQ LQ

LQ WK H LQG XVWU\ WKH JDUPHQW LQGXVWU\ DQG VXSSO\ FKDLQV

‘H DOVR FROODERUDWH ZLWK LOQWHUQDWLRQDO RUJDQLVDWLRQV VXFK DV WKH
,QWHUQDWLRQDO /DERXU WKHDEQIDWWIGRDDW/I2RQV *OREDO

$QG LQ WKLV DPEMXISEBOVLMIDBARREWENH UROERPSDFW (WKLFDO 7UDGLQJ ,QLWLDWLYH RU 7KH )DVKLRQ 3DFW ZLWK ZKRP ZH

IXQFWLRQLQJ DV VSDFHV IRU GLDORJXH DQGHRRR W RWOHBQ H WKH WKBPPUHQIHV RI WKH LQGXVWU\ LQ PLWLIJDWLQJ FOLPDWH

DFWRUV LQ WKH VHFWRU VXFK DV WUDGH XRkRQVH HPIHPWRRHUY PV ERRERWLBRVYW\ DQG SURWHFWLQJ RFHDQV DQG IUHVKZDWHU

DGPLQLVWUDWLRQV DQG PXOWLSOH 1*2V DRPRRF WWHKHWHG XM SYUVFHRIWWLYH LPSDFW

,QGLWHM|HEDXVWHUV LQ 6SDLQ 3RUWXJDO ORURFFR 7%UNL\H ,QGLD

3DNLVWDQ %DQJODGHVK &KLQD &DPERGLDDWQWBOILAW KDPKOLIJKW WKH LPSRUWDQFH RI RXU FROODERUDWLRQ ZLWK RWKHU

PDQXIDFWXULQJ DUHDV ZKHUH DOPRVW DOOERIDRSWY SWKRIGRXFIW LYROU LR % & 7LSAVWMIFDQV LY HY  VXEK DV

FRQFHQWUDWHG &ROODERUDWLRQ 7DRIQAKRZIRRINWLWR DFKLHYH OLYLQJ ZDJHV

LQ WKH VXSSO\ FKDLQ WKURXJK UHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV DQG
FROOHFWLYH EDUJDLQLQJ



EXSSOVFRDQ@JIJHPHQW WR WUDQVIRUP WKH VHFWRIZXOWXIIH RT FROODERUDWIRQ DQG WHDQVUSDUHIQF\ WKH EDVLV IRU VXSSO\ FKDLQ WUDQVIRUPDWLRQ

ODLQ SDUWQHUVKLSY LQ WKH VSKHUH RI WKH VXSSO\ FKDLQ

,PSDFW RQ SHRSOH

BURWHFWLQJ WKH HQYLURQPHQW DQG ILJKWLQJ DJDLQVW FOLPDWH FKDQJH

7UDQVYHUVDO SDUWQHUVKLSV ZLWK VRFLDO HQYLURQPHQWDO DQG JRYHUQDQFH LPSDFW




EXSSOVFRDQ@JIJHPHQW WR WUDQVIRUP WKH VHFWRIZXOWXIIH RT FROODERUDWIRQ DQG WHDQVUSDUHIQF\ WKH EDVLV IRU VXSSO\ FKDLQ WUDQVIRUPDWLRQ

7UDQVSDUHQF\

7UDQVSDUHQF\ FRXSOHG ZLWK GLDORJXH DRBSUWRKH WMZRWRLD FIRUG IMKDRQ YR YGI UMK H FD V:H BI0NRWSWRWO\AMREBIMRK LQIRUPDWLRQ DERXW

RXU UHODWLRQVKLS ZLWK VWDNHKROGHUYV KD/NYHQ/BSHYEQHE SQLWEW HUFOMBWQ HUVKLS ZL VR W B HR G2X FAR VS BRWBHFAMWUHVSRQG WR VSHFLILF L

6XVWDLQDELOLW\ 3ROLF\ ODERXU ULJKWV LQ WKLV UDZ PDWHULDO V VRSBORIPWDRQ RQ VXVWDLQDELOLW\ VXFK DV Wk
SURGXFWV WKH HQYLURQPHQWDO SURSHUWLHYV

,Q NHHSLQJ ZLWK WKLV FRPPLWPHQW ZH VKBUMOX¥RMKKDUH HQYLURQPHQWDO LQIRUPDWWR®Q\RSUR XD EXSIIRPFIROL @ KH FRQGLWLRQV RI W

,QGXVWULS$// *ORKBOFRRSRBWH DQG XSGDWHRGWK WWULRXV ERBURVLVRRERUW Rl +D]JDUGRYYROYHG LQ SURGXFLQJ WKHP

RI RXU PDQXIDFWXUHUV DQG WKHLU GHJUHH.RHFRPSOV DEFEKRWK ='+& *DWHZD\ SODWIRUP RXU

RXU SROLFLHV XQGHU WKH XPEUHOOD RI RXXSSOQEBOV)SEEBZRKNVKH UHVXOWYV RI WKH LDVADYW H DREVHE-RPEWE\RHEW7WRVKHOS GULYH LQ

$JUHHPHQW :H DOVR SURYLGH WKLV IHG H U 3\® DR\Q RIUPGWRKW ORMDODY D SXEOLF GDW D E WUHD R IV VRKUHZ B VKRS IR FAXWMW DL QDELOLW)\ LQIRUPDYV

DIILOLDWHV DFFHVV WR DOO WKH IDFWRULHN E QORXWL WX ZHOX FEKID 1ZQ W K RWKHU FRPSDQLHV DQG LQGXVWU\ VWDNHKROGH
IUDPHZRUN RI RXU SDUWLFLSDWLRQ LQ FROODEF

JLNHZLVH WHUHQDWLRQDO /DEREV 2UJDQL]DWLW® UHJD'@B MRVHQG VRFLDO HFRQRPLF DQF K @YL ¥ B8R PHIROIOR WK H U V

DYDLODEOH LQIRUPDWLRQ DERXW RXU VXSSIOQ IRKPIDWLE QVWRVGELI THUHQW RUJDQLVDWLRQV IRU WKH FRPSLODWLRQ Rl WKH YDULRXV

FRXQWULHV LQ ZKLFK ZH WDNH SDUW LQ W KWX% W\I IMHLE LROUNV\ LQGLFHV

SURJUDPPH LQ RUGHU WR ZRUN WRJHWKHU WR DGYLVH DQG



[EXSSOVFRDQ®IJHPHQW WR WUDQVIRUP WKH VHFWRIEWUDWHIIE TUDPHZRUN RI VMSSO\ FKDLQ PDQDJHPHQW



[EXSSOVFRDQ®IJHPHQW WR WUDQVIRUP WKH VHFWRIEWUDWHIIE TUDPHZRUN RI VMSSO\ FKDLQ PDQDJHPHQW

$W ,QGLWH[ ZH DUH FRPPLWWHG WR ILJKW D2)OU Q R WOF DV RTRMH RRX@\QWHR WDLORU RXU IDV

SURWHFWLQJ WKH HQYLURQPHQW DQG UH YV SEXW LDEIV B QGRSE R RFRWZIQLIOKXPD@LPLVLQJI WK F

ULIKWYV HOVXULQJ GHFHOW FRQGLWLROV IRU vxsso 3LOODUV RI WKH VXSSO\ FKI
DQG XOWLPDWHO\ DLPLQJ WR JHQHUDWH pc PDQDJHPHQW PRGHO

SRVLWLYH LPSDFW RQ RXU HQYLURQPHQW

$SSO\LQJ VROLG VRFLDO DQG HQYLURQPHQW
VXVWDLQDELOLW\ VWDQGDUGY DQG UHTXLUF
VXSSOLHUV DQG PDQXIDFWXUHUYV

6RFLDO VXVWDR GIDEXUHVGHFHQW ZRUNLQ
FRQGLWLRQV FRQVLVWHQW ZLWK UHVSHF
DQG ODERXU ULJKWV Rl WKH ZRUNHUV LQ
FKDLQ DV SURYLGHG LQ RXU &RGH RI &RC
ODQXIDFWXUHUV DQG 6XSSOLHUV

(QYLURQPHQWDO WXR/ W DQVQD ELDRRG

ZDWHU PDQDJHPHQW DQG GLVFKDUJH HQ!
WKH HOLPLQDWLRQ RI QRQ UHQHZDEOH IX
WUDQVLWLRQ WR UHQHZDEOH HQHUJ\ VRX
UHGXFH JUHHQKRXVH JDVHV HPLVVLRQV |
PRQLWRU JRRG ZDVWH PDQDJHPHQW DQG
RYHUVHH WKH XVH Rl FKHPLFDOV LQ SURC

2XWRPPLWPHQW WR VXVWDLQDELOLW\ LV
HYLGHQFHG WRURRRRVRRQ RI
UHVSRQVLEOH SXUFKDVLQJ SUDFWLFHYV

(QVXULQJ WKH WQOBFWRRUBXWK NQRZOHGJH F
RXU VXSSOLHUV DQG PDQXIDFWXUHUV DQG P

9HULIN\LQJ WKH DSSOLFDWLRQ RI RXU VWDQG
FROQWLQXRXVO\ LPSURYLQJ RXU VXSSO\ FKDL



EXSSOVFRDQ@WIHPHQW WR WUDQVIRUP WKH VHFWRIIZROITEITHV DHG VWDQGDUGYV



EXSSOVFRDQ@WIHPHQW WR WUDQVIRUP WKH VHFWRIIZROITEITHV DHG VWDQGDUGYV

$W ,QGLWH[ ZH KDSYRODRLBYUDQGWRVDQGDUGWHTXLUHPHQWY PD\ HQWDLO WKH WHUPLQDWIRKQ RIQOVKN RXY HD YV

HQVXUH WKDW VXVWDLQDELOLW\ LV LQW HJUDNOHDGV D RIQNWKH B\ ZY WEKJIJW KH RXSSOLHU DQG RU IDFWRU\

YDOXH FKDLQ 7KHVH LQFOXGH RXU 3ROLF\ RQ +XPDQ 5LJKWV DQG &RPPLWWHG WR ILJKWLQJ FOLPDWH FKDQJH DQG
RXU 3URGXFW +HDOWK DQG 6DIHW\ VWDQGDUKH FRRPKQHEIBDYWERARRWKIKH &RGH WR WKH &RWUNHIHG Ly WU IBHRE O W W VRDXQ
VXSSO\ FKDLQ WKH PDLQ VWDQGDUGV DUH WKRX4REXSROEEREBXKRW VRRRH RI WRH UHTXLUSNHIQHESRFFOKXRRE ZHEVLWH ZKLFK DSSOLHV
ODQXIDFWXUHUV DQG 6XSSOLHUV DQG WKH MMHHOXWHRGHRVVLEOH DFFHVVLELOLW\ EDUULH BY DWW s@eh WERDZH KR ELHUHU\ RXW SURFHVVH
VWDQGDUG ZKLFK DUH IXUWKHU XQGHUSLQUYNSSOLHRUIMEUWRIRXU &RGH RI &RQGXFW IR §) RQXIRRDPWOWHL (PEBDFW PRVW QRWDEO\ ZHW ¢
UHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV 6XSSOLHUV LQ PRUH WKDQ WZHQW\ ODQJXDJHV

,MAD L Q J FDUAHV
$W WKH VDPH WLPH DW ,QGLWH[ ZH KDYH XQGHUWDNHQ WR

HFHVVDU\ UHVRXUFHV IRU PDQX PRV R UM WKH HQYLURQPHQWDO LPSDFW RI
&RGH RI &RQGXFW IRU ODQX”EEENXQS%MW WR NQRZ DQG XQGHUVWDQGVWREH&06 DQG
DQGb6XSSOLHUV WR EH DEOH WR FRPSO\ ZLWK LW

7R LPSURYH SURGXFWVj KHDOWK DQG VDIHW\ D

EHVW SUDFWLFHV
2XU UHODWLRQV ZLWK VXSSOLHUV DQG PDQXIDFWXUHUV DUH JRYHUQHG

E\ LEBGH RI &RQGXEW IRU 0DQXIIDFWXUHUV DQG 6XSSOLHUV

KHUHLQDIWHU WKH &&06 DYDLODEOH RQ P! Zrimrr e

&RQWHQWY RI WKH &RGH

E\ WKH %RDUG RI 'LUHFWRUV DQG ODVW
,MWPDLQ SXUBRWHYV

7R SURMLQ@EDWRU\ FRPSOLDREHP VWINRG Y R
ODERXU ULJKWV SURGXFW KHDOWK DQG V
DVSHFWYV

7R GHPL@H PXP VWDQGDUGV RI MMBMFDO EI
PXVW EH UHVSHFWHG E\ DOO RI WKH PDQX
WKURXJKRXW WKH VXSSO\ FKDLQ LQ DFFR
FRUSRUDWH FXOWXUH ILUPO\ JURXQGHG F
ULIJKWY DQG VXVWDLQDELOLW\

7KH &&06 FRQFHSWXDO IUDPHZRUN LV EDVH

2UJDQLVDWLRQ IRU (FRQRPLF &RRSHUDWLR

2(&' SULQFLSOHV WKH (WKLFDO 7UDGLQJ

WKH 8QLWHG 1DWLRQV *OREDO &RPSDFW Sl

RWKHUV WKH IROORZLQJ ,/2 FRQYHQWLRQV
DQG

$00 PDQXIDFWXUHUYV DQG VXSSOLHUV ZLVK
,QGLWH[ VXSSO\ FKDLQ UHJDUGOHVV RI WK
ERXQG E\ WKH &RGH RI &RQGXFW IRU 0DQXI
6XSSOLHUV DV ZHOO DV KDYLQJ WR SDVV LC
FRPSOLDQFH ZLWK LW 7KH EUHDFK RI DQ\ |

L N N I R R

IRU ODQXIDFWXUHUYV DQG

1R IRUFHG ODERXU
1R FKLOG ODERXU
1R GLVFULPLQDWLRQ

5HVSHFW IRU IUHHGRP RI DVVRFLDWLRQ
EDUJDLQLQJ

1R KDUVK RU LQKXPDQH WUHDWPHQW
6DIHW\ DQG K\JLHQLF ZRUNLQJ FRQGLWI
':DJHV DUH SDLG

:RUNLQJ KRXUV DUH QRW H[FHVVLYH
5HIJXODU HPSOR\PHQW

7UDFHDELOLW\ Rl SURGXFWLRQ

+HDOWK DQG 6DIHW\ Rl SURGXFWYV
(QYLURQPHQWDO DZDUHQHVYV
&RQILGHQWLDOLW\ RI LQIRUPDWLRQ
&RGH LPSOHPHQWDWLRQ

&RQWHQWYV RI WKH *UHHQ W
VWDQGDUG

&RPSOLDQFH

(PLVVLRQ &RQWURO

(QHUJ\ HIILFLHQF\

*RRG ZDWHU PDQDJHPHQW

':DWHU VDYLQJ

5HGXFWLRQ RI HQHUJ\ FRQWXLRSWRRY DQG &2
‘:DVWHZDWHU FRQWURO

*RRG ZDVWH PDQDJHPHQW

2YHUVLJKW RI SRWDVVLXP SHUPDQJDQDWH DC(
GLPHWK\OIRUPDPLGH

3URSHU FKHPLFDOV PDQDJHPHQW
7TUDFHDELOLW\ DQG TXDOLW\ FRQWURO
&KURPLXP 9, KH[DYDOHQW FKURPLXP SUHYH!



EXSSOVFRDQ@WIHPHQW WR WUDQVIRUP WKH VHFWRIIZROITEITHV DHG VWDQGDUGYV

7KXV *UHHQ WR :HDU LQFOXGHV LQGLFDWRUYGWKBW LXDX 38 REDH 8QLRQ WR WUDQVIRUP WK B/OIROYERLQJ D/ WROHMFDY® LQJ
HIILFLHQW PDQDJHPHQW Rl UHVRXUFHV FKHRRRMDZHBUR®GPWWU\ DQG DFKLHYH D OLYLQJ ZDJH IRU ZRUNHUYV

ZDVWH DQG ZDVWHZDWHU DV ZHOO DV DQ LWEURXHIK FHRMHWHFWLYH EDUJDLQLQJ DW LQG XEWQWhHHYRGXEWIN HP BRXU FRPSRQHQW
HIILFLHQF\ DQG SURSHU ZDWHU PDQDJHPHQWHVWRQIEORDEKUFEDVR LQJ SUDFWLFHV

KLIJKOLJKWY D UHGXFWLRQ LQ HQHUJHWLF FRQVXPSWLRQ DQG ZDWHU ,PSOHPBQUMVSRQVLEOH H[LW VWUDWHJ\ ZKHQ V

FRQVXPSWLRQ $V PHPEHUV RI $&7 VLQFH ZH KDYH FRPPPW®H WR AV WRSH ZRUNLQJ ZLWK D VXSSOLHU
IROORIALYGI FRPPLW® HUGWBDWLRQ WR SXUFKDVLQJ

7KLV VWDQGDUG LV DOVR D IXQGDPHQWDO SSOADW VRLFRM VWUDWHJI\ WR ‘H ZRUN LQWHUQDOO\ RQ HDFK RI WKHVH FRPPLV

PDQDJH FKHPLFDOV LQ SURGXFWLRQ WRJHWKHU ZLWK RXU EX\HUV GHYHORSLQJ WRROV DQG PDWHULDOV W

SURJUDPPH 7KH /LVW E\ ,QGLWH[ ZKLFK LQ WXDRQOs Wik HP S\KRAHHY GLUHFWO\ UHODWS$PUWHRDW K®@J SXWRKIHYWH DRG WKURXJIK FRQWLQXR

VHOHFWLRQ RI WKH FKHPLFDOV XVHG DQG LQUHYYRQVOEWMKMRXUFLQJ DQG EX\LQJ DQG GLDORJXH ZLWK VXSSOLHUV

DEVHQFH RI KDJDUGRXV VXEVWDQFHV ERWK LQ HPLVVLRQV LQWR
WKH HQYLURQPHQW DQG LQ WKH SURGXFw 8SKROMBLU WHUPV RI SD\PHQWV

%URDGO\ *UHHQ WR :HDU DQG WKH XVH RI HQYLURQPHQWDO
DXGLWV WR YHULI\ LWV FRPSOLDQFH DOORZ D FRPSUHKHQVLYH
FRQWURO RI WKH IDFLOLWLHYV FDUU\LQJ RXW SURFHVVHV ZLWK WKH
KLIKHVW HQYLURQPHQWDO LPSDFW LQ WKH VXSSO\ FKDLQ PRVW
QRWDEO\ ZHW SURFHVVHV %\ DSSO\LQJ WKLV VWDQGDUG
WKURXJKRXW WKH VXSSO\ FKDLQ XQGHUSLQQHG E\ RXU 7KH /LVW

E\ ,QGLWH[ SURJUDPPH IRFXVLQJ RQ WKH FKHPLFDO LQGXVWU\
G\HV SLJPHQWY DQG DQFLOODU\ FKHPLFDOV XVHG LQ WKH WH[WLOH
DQG OHDWKHU LQGXVWU\ ZH DOVR DLP WR PHHW WKH REMHFWLYHV
OLQNHG WR *UHHQSHDFH V &0HDQ )DFWRU\ $SSURDFK DQG IXOILO
RXU FRPPLWPHQWY DV D PHPEHU RI ="+&

SHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV

$W ,QGLWH[ ZH DMKH DPBDHVWRIRI SXUFKDVLQJ

SUDFWLFHV RQ WKH ORIERXIS PR G&DWQ RZRW NH UV

HVSHFLDOO\ RQ WKHLU ZDJHV $VSHFWV VXFK DV VWUDWHJILF SODQQLQJ
SURGXFW GHYHORSPHQW SULFH QHJRWLDWLRQ SD\PHQW WHUPV DQG
GHOLYHU\ OHDG WLPHY PXVW EH WDNHQ LQWR DFFRXQW IURP WKH
VWDQGSRLQW RI UHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV ZLWK WKH DLP

RI REWDLQLQJ OLYLQJ ZDJHV DQG LPSURYHG ODERXU FRQGLWLRQV DV

ZHOO DV WKH VXVWDLQDEOH GHYHORSPHQW LQ WKH FORWKLQJ WH[WLOH DQG
IRRWZHDU VHFWRU

,Q WKLV UHJDUG LW LV ZRUWK KLJKOLJKWLQJ RXU LQYROYHPHQW VLQFH LWV
ODXQFK$ZLWHKWLRQ &ROODERUDWIDRQ 7UDQVIRUPDWLRQ
SLRQHHULQJ LQLWLDWLYH DPRQJ JOREDO WH[WLOH FRPSDQLHV DQG
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fUDFHDELOL
VXSSO\ FKDL

I ZUDEHDFEI DLW\ VWUDWHJ\
[ ZUDFHDFEL OlW)\ PDIQDJHPHQW V\V

I $VVHVVPHQW V\VWHPV
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WKLUG SDUWLHV )RU HYHU\ RUGHU UHFHLYHG
7 U D F H D E L O L GHVLIJQDWH WKH SDUWLFLSDWLQJ IDFWRULHV

JUDEFEHDELOLW\ VWU DW"ia FHVVHV (DFK VXSSOLHU LV UHVSRQVLEOH |
VW U DW H J\ HDQG PXVW ZRUN ZLWK ,QGLWH[ WR HQVXUH
RXU VXVWDLQDELOLW\ VWDQGDUGYV ZLWK DQ\ |
7UDFHDELOLW\ $VVHVVPHQW FRPSO\ EHLQJ H[FOXGHG IURP WKH PDQXIDFWX!L
$W ,QGLWH[ ZH VHH WUDFHGERWW\ DYGR XU PDQDJHPHQW V\VWHR WUDFHDELOLWSURGXFWV 7KH\ PXVW GLJLWDOLVH WKH LQIRU
WUDFH WKH KLVWRU\ DSSOLFDWLRQ ORFD) KRXVH GHYHORSHG WUDFHDELOLW\ PDQDJHPHQ
SURGXFWV SDUWYV D@ G HPHDS\LKQU LDLOWK KDV HYROYHG WR IDFLOLWDWH LWV XVH E\ VWD
5SHFRPPHQGDWLRQ 1R Rl WKH 8QLWHG 1D *XDUDQWHHLQJ WUDFHDELOLW\ WHDPV DQG VXSSOLHUV DV ZHOO DV WR EURD
&RPPLVVLRQ IRBYRURSAFRQFHUQLQJ WKH .H\ IRU VKDULQJ RXU VXVWDLQDELOLW\ FXQWXBBWLRQ FRPSLOHG ZLWK D SDUWLFXODU
LPSOHPHQWDWLRQ RI D JOREDO DSSURDFK DQG HQVXULQJ WKHVH SULQFLSOHV DUH PSWRIWH® EY RUDFHDELOLW\
UHVSRQGVY WR WKH LQFUHDVLQJ GHPDQG IR VXSSOLHUV
DFWLRQ WR IRVWHU UHVSRQVLEOH EXVLQH\ 7UDFHDESOR ®X RW L R ODIGIBRAHW L ASD FW
FKDLQV 7R FDUU\ RXW WKL VVWUWEREMDRIXV/LWI PDWHULDOV SHTXHVWLQJ VXSSOLHUV WR SURYLGH SURRI RI
PDQDJHPHQW DQG DVVHVVPHQW V\VWHPV LBDFW UDZ PLEWIPHDMWVRI GRFXPHQWDWLRQ SUF
WKHLU RULJLQ DV ZHOO DV FHUWLILFDWLRQV F
$00 WKH PDQXIDFWXUHUV DQG VXSSOLHUV DFURVYV RXU VXSSO\ FKDLQ DSSOLEDEOH

UHJDUGOHVV Rl WKH WLHU WKH\ EHORQJ WR DUH VXEMHFW WR RXU
VXVWDLQDELOLW\ VWDQGDUGY DQG UHTXLUHPHQWYV DTHI—Q)F LDGE L O L W\
WR HQVXUH WKHVH VWDQGDUGY DQG UHTXLUHPHQwWV DU U uoI iH
LQ UHVSHFW RI ERWK WKH SURGXFWV DQG W \\/mvz upwr_»r\ W V\VW I_$P/
DUH PR2®H WUDFHDELOLW)\ HIIRUWV VSDQ RX H(EL@ Q V H VV P H W
FKDLQ
NV\VWHPYV

'LWKLQ WKH IUDPHZRUN RI RXU VXSSOLHU UHOHRHIG HDE L Y YYHIDTW LILQHFUHHDAYW W K H

JURXQGHG RQ D FRQWLQXRXV SURFHVV RI VRE&DLRW RHWKH\PLHRAWXP SURYLVLRQV IRU RXU VXSSOLHUV LQFOXGHG LQ

DQG LPSURYHPHQW UDH BLRPUGRXV FRXQWUWVKY WwRGH RI &RQGXFW IRU ODQXIDFWXUHUVSWQ,® EXWHOQ LANW\D VAKNMMW FRPSOLDQFH ZLWK RXU
HQVXUH WKDW WKH\ XQGHUVWDQG DQG SUR SN HHig¥ MUPEKHDELOLWY PDQDJIHPHQW V\VIMHPQWVREIBMHHBRQW WISHV RI FRQWURO PHFKD(

WUDFHDELOLW\ UHTXLUHPHQWYV
SHTXLULQJ HDFK VXSSOLHU WR NQRZ WKHLU$V¥ESQr HEW WRDMABWREB UNKDW WKH VXSSO\ FKDL

H[FOXVLYHO\ ZLWK PDQXIDFWXUHUV DQG LQWK Y RIHGLPRGHWKHG GHDGOLQH

SUHYLRXVO\ DVVHVVHG DQG DXWKRULVHG E\ ,QGLWH[ DQG ZKLFK

FRPSO\ ZLWK DOO RXU VXVWDLQDELOLW\ VWEHYGB AR FHUMNMPHEDDWAWHULI\LQJ WKH YDOLGL
FHUWLILFDWHY Rl WKH YDULRXV UDZ PDWHULDC

SHTXLULQJ VXSSOLHUV WR LQIRUP XV DW DOORWXFHMW RIQQOPKWKNLQJ WKDW WKH\ DUH VXE

IDFLOLWLHV DQG LQWHUPHGLDULHV LQYRO YGISDIG® HOPHK RI WKH

SURGXFWLRQ SURFHVVHV IURP WKH ILEUH RU \DUQ WR WKH ILQDO

JDUPHQW IRU HDFK RUGHU LQFOXGLQJ ERWK WKHLU RZQ IDFLOLWLHV

DQG WKRVH FRQWUDFWHG DQG PDQDJHG E\ WKHPVHOYHV RU E\

5HFRPPHQGDWLRQ 1R Rl WKH 8QLWHG 1DWLRQV (FRQRPLF &RPPLVVLRQ IRU (XURSH 81(&( (QKDQFLQJ WUDFHDELOLW\ DQG WUDQVSDUHQF\ RI VXVWDLQ
,QIRUPDWLRQ RQ WKH FULWHULD WKDW ILEUHV DQG PDWHULDOV PXVW IXOILO WRE® 7 T, R EE D B 1| @ YIKFETTUEOR-R RO X/




[EXSSOVUFRDQ®IJHPHQW WR WUDQVIRUP WKH VHFWRLZUDEHDEI OT WY R] WKH VXSSO\ FKDLQ

7UDFHDELOLWR DX¥H®ILWVWKDW WKH LQIRUPDWLRQ VXEPLWWHG

UHJDUGLQJ WKH VXSSO\ FKDLQ Rl RUGHUV LYV2W@3XMRINO DQG DFFXUDWH 7KLV

LQYROYHV PDNLQJ XQDQQRXQFHG YLVLWV WR WKH IDFLOLWLHV ZKLFK PXVW

DOORZ DXGLWRUV WR KDYH DFFHVV SURYLGH@RARNHG WKRW ISH BR&RXKPRH FOHRGERRWY IRU ,QGLWH[ 7KH GXUDWLRQ RI WKH
WKH\ UHTXHVW DQG SURYH WKDW WKH\ KDY HEQRFOHYORHE MR BCHISWR & RQR ZKHWKHU WKH QRQ FRPSOLDQFH LV UHSHDWHG
VXSSOLHU KDV GHVLJQDWHG WR WKHP LQ WKPIQ®RUW K H DPELLQOPAP Wi RQ bYW WRIJWRBRHBW PRQWKYV

HUURUV DUH IRXQG WKH VXSSOLHU PXVW SURYH ZKHUH WKH SURGXFWLRQ WRRN

SODFH DQG XSGDWH WKH LQIRUPDWLRQ LQ WKH WRRO

$00 DXGLWYV DUH FRQGXFWB&ESWKERWILR QVKH
ZKLFK JLYHV DXGLWRUVY DFFHVV WR DOO WKH LQIRUPDWLRQ OLQNHG WR
SURGXFWLRQV

$Q\ QRQ FRPSOLDQFHY GHWHFWHG LQ WKHVH FRQWUROV DUH FODVVLILHG LQ
DFFRUGDQFH ZLWK WKHLU VHYHULW\ DQG DUH XVHG DORQJ ZLWK DQ\
UHFXUUHQFHV WKHUHRI DV WKH EDVLV IRU UDQNLQJ WUDFHDELOLW\ )LUVWO\
VXSSOLHUV DUH UDQNHG RQ WKH EDVLV RI HDFK RI WKH FRQWUROV SHUIRUPHG
FRQVLGHULQJ DQ\ QRQ FRPSOLDQFHVY GHWHFWHG RYHU D VL[ PRQWK SHULRG

7KH VXSSOLHUjV WUDFHDELOLW\ ZLOO EH UDQNHG DFFRUGLQJ WR WKH ZRUVW VFRUH
DFURVVY DOO WKUHH FRQWUROYV

$33529('WKH VXSSOLHU FRQWUROV WKH WUDFHDELOLW\ RI LWV
SURGXFWLRQ DQG FDQ WKHUHIRUH FRQWLQXH WR IRUP SDUW RI WKH
,QGLWH[ VXSSO\ FKDLQ

81'(5 021,725, 1WKH OHYHO RI FRPSOLDQFH ZLWK

WUDFHDELOLW\ UHTXLUHPHQWY LV QRW DGHTXDWH IRU ,QGLWH[ ,I
VXSSOLHUV ZLVK WR PDLQWDLQ WKHLU FRPPHUFLDO UHODWLRQVKLS ZLWK
,QGLWH[ WKH\ PXVW DGKHUH WR DQ LPSURYHPHQW SURJUDPPH

DQG VXFFHVVIXOO\ SDVV LW

127 $33529(WKH VXSSOLHU GRHV QRW FRQWURO WKH WUDFHDELOLW\ RI LWV
SURGXFWLRQV DQG WKHUHIRUH LV QRW VXLWDEOH WR ZRUN ZLWK ,QGLWH[ LW LV
EORFNHG DQG FDQQRW EH XVHG IRU RXU SURGXFWLRQV

$FFRUGLQJO\ UDQNLQJV RI IXQGHU PRQLWRULQJm DQG IQRW
DSSURYHGmM LPSO\ FRQVHTXHQFHV IRU VXSSOLHUYV

81'(5 021,725,1*

7TUDFHDELOLW\ WUDLQLQJ
,PSOHPHQWDWLRQ RI D SODQ WR LPSURYH VXSSO\ FKDLQ FRQWURO
&RVWLQJ WKH WUDFHDELOLW\ DXGLWVY SURSRVHG E\ ,QGLWH]
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6 XSSO\ FKDL
DVVHVVPHQ'

3UH DVVMHVVPHQW

(QYIL URQPHQWDO SUHOLPLQDU\
6REI DIO DXGLWYV

(QYIL URQPHIQWDO DXGLWV
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6XSSO\ FKDLQ DVVHVVPHQW

3UH DVVHVVPHQW RFLDO DXGLWYV

,QLWLDO YHULILFDWLRQ RI §%§$&W§%%WDO SUHOLPLQDZUR\PSOLDQFH S wk AQYLYRQRHQWDO DXGL
SULRU WR WKH UHODWLRQYV
Q FW IRU YDFLOLWLHV VXEMHFW|

yQGLWH] JDFLOLWLHYV VXEMHFW WR W .
SXGLWY DUH XVHG WR HQVX\NHbWrK@LWVWDQGDUG I6HQ§I%|§’: XUHUV DQ@HHQ WR :HDU VWDQQ
,QGLWH[ VWDQGDUGYV DUH PHW 6XSSOLHUYV

$33529(" 127 $33529("

0D\ UHFHLYH RUGHUV DQG UDA \QDREM WFWHUERH ,QGLWH[ RUGHUV
L, QGLWH[ OLQLPXP 5HTXLUHPHQWYV

&RQWLQXRXV LPSURYH

&RUUHFWLYH $FWLRQ

PHQW

B0DQV

WV WR JXDUDQWHH FRQWLQXRXYV

LPSURYHPHQW

WR WAKJHLQLQJ DQG DZDUHQHVV RI

5DUG yxSSOLHUYV

6SHFLILF LPSURYHPHQWYV ZLW
WKH IUDPHZRUN RI WKH VRFLL
HQYLURQPHQWDO VWUDWHJ\ |

VXSSO\ FKDLQ

3UH DVVHVVPHQW

$W ,QGLWH[ ZH HQVXUH WKDW RQO\ WKRVH VXSSOLHUV DQG
PDQXIDFWXUHUV WKDW PHHW RXU VXVWDLQDELOLW\ VWDQGDUGYVY DQG
FRPSO\ ZLWK RXU &RGH RI &RQGXFW IRU ODQXIDFWXUHUV DQG

6XSSOLHUV IRUP D SDUW RI RXU VXSSO\ FKDLQ 7R DFKLHYH WKLV HYHQ
EHIRUH WKH\ FRPPHQFH FRPPHUFLDO UHODWLRQV ZLWK XV ZH FDUU\

RXW DQ LQLWLDO YHULILFDWLRQ RI FRPSOLDQFH ZLWK RXU UHTXLUHPHQWYV
WKURXJK SUH DVVHVVPHQW DXGLWV

7KHVH DXGLWYV PD\ EH FDUULHG RXW E\ LQWHUQDO RU H[WHUQDO DXGLWRUV EXW
DUH DOZD\V XQDQQRXQFHG DQG LQFOXGH D YLVLW WR WKHLU IDFLOLWLHV

., D SRWHQWLDO VXSSOLHU RU PDQXIDFWXUHU LV UDQNHG DV DSSURYHG DIWHU WKLYV
DXGLW WKH\ FDQ UHFHLYH RUGHUV IURP WKH ,QGLWH[ EX\LQJ WHDPV DQG DUH
VXEMHFW WR WKH VWDQGDUGY SURYLGHG LQ WKH ,QGLWH[ OLQLPXP

S5HTXLUHPHQWY GRFXPHQW ZKLFK LQFOXGHV WKH PDQGDWRU\ VRFLDO
HQYLURQPHQWDO DQG SURGXFW KHDOWK DQG VDIHW\ UHTXLUHPHQWY ,Q WKH

FDVH RI PDQXIDFWXUHUV VXEMHFW WR WKH *UHHQ WR :HDU VWDQGDUG WKH\

PXVW DOVR SDVV DQ HQYLURQPHQWDO SUHOLPLQDU\ DVVHVVPHQW EHIRUH WKH\

FDQ EH SDUW RI RXU VXSSO\ FKDLQ



EXSSOVUFRDQ@WIHPHQW WR WUDQVIRUP WKH VHFWRIIEXSSOV EKDIQIDVVHVVPHQW

NHE@(WKLFV Rl &DPEULGJH 8QLYHUVLW\ &0 KRDVQBEHHARWEIQDAXNG WHHHRDIOQ ILQGLQJIV ZLV
( Q Y L U R Q P H Q QG SULPDULO\ LQFOXGHV WKH IROORPAO@IIPRBQYXWBQG VLIQ WKH DXGLW UHSRUW

S U H O L P L Q D U \ D VQMLH VWLP@H@QW ,Q DGGLWLRQ WR RXU RZQ PHWKRGRORJ\ WKH\ |

PHWKRGRORGRRIDWKH/ DERXU &RQYHUJHQFH 3URJ

SHYLREGRFXPHQWDWLRQ LQLWLBRWEXHFK ,QGLWH[ KDV EHHQ D PHPEHU VL
7KLV W\SH RI DXGLW LQYROYHV D UHPRWH DVVHVVPHQW FDUULHG LQLWLDWLYH DLPV WR LURQ RXW DXGLW IDWLJX
RXW E\ H{WHUQDO DXGLWRUV ZKLFK LV SHUH’k*ﬂJYDLr-ﬁsZW(§FQH DFLOLWLHV UHSODFLQJ WKH QHHG IRU EUDQG VSHFLILF DXG
IDFLOLWLHV LQ RXU VXSSO\ FKDLQ WKDW DUH VXEMHFW WKH <UHHO VHOI DVVHVVPHQW SHUIRUPHG E\ WKH IDFWRU\ L
WR :HDU VWDQGDUG DW WKH VDPH WLPH DV WX SUH B4 W *%W'H WUV PD\ VSHDN W‘%’@%%%\N‘("BXWKRULVHG E\ 6/&3 7KLV YHULIL
DQG SULRU WR WKH HQYLURQPHQWDO DXGL UNHUV HLWKHU D RQH WR RQH EDVLV|B¥\<N\H5WD$I§5Y\O(/\4H PULRR? BN Yk RoGHUV

EUHDNV EXW WKH\ PXVW DOZD\V FRQGXFW LOWHUYLHZV'LQ D VHWWLQJ LQ ZKLFK

$V D UHVXOW RI WKH DXGLW WKH IDFLOLWLHARBYHWY OB HRR IRPREHWR YSHPN RSHQON DQ&G KRYHRWYAYKH VRFLDO DXGLWY PDQXIDFWXUHU

DSSURYHG RU QRW DSSURYHG 7KRVH FODVVLILHG DV LWK WKHLU GHJUHH RI FRPSOLDQFH ZLWK WKH

DSSURYHG FDQQRW UHFHLYH RUGHUV IURP % gy WkH PooDIHUY RI wKH IDFLOLWLHY LI/H WUWHES'GV&%’%’S%YHUV
ODORZHG WR EH SUHVHQW GXULQJ WKH LQWHUYLHZV ZLWK ZRUNHU

DQG DOO QHFHVVDU\ PHDVXUHV PXVW EH WDNHQ WR SUHVHUYH

Z j DQRQ\PLW\ 7KH YDULRXV NLQGV-R+HLOQWHUYLHZV WKDW-DUH—— —

$ &RPSOLHV ZLWK WKH &&06
LOGLYLGXD R ILGHOWLDO DQG DQRQ\PRXV LOWHUYLHZN\ZBWY FRPSO\ ZLWK VRPH QRQ
2QFH WKH SUH DVVHVVPHQW DQG WKH HQY'—‘Z% ﬁﬁF@R% W H 8 LR %%%\VRFLDO DXGLWV % UHSUHVHQ@NBWEWHRI WKH &&06

DVVHVVPHQW LI UHTXLUHG KDYH EHHQ DSSUBpXH@HO’%'?LﬂQQJRﬁGVW YR FRWW g WR WKH VLIH Rl W, ¢ RIMUREES 0\ 2L WK VRPH VHOV.

RXW SHULRGLFDOO\ DQG UHJXODUO\ WR WKHPRRQXERIF WX WHUY L REU VXSSO\ FK
QFOXVLYH DVSHFW RI WKH &&C
WR HQVXUH WKDW WKH ULJKWV RI WKH ZRUNHUV DUH XSKHOG DV VHW IRUWK LQ RXU 6XEMHFW W HGLDWH LPSOHPHQWDWLRC

&RGH RI &RQGXFW IRU ODQXIDFWXUHUV DQG 6XRR89 L uWHRINIE K@ YOEL QG- LIV PXVW FRPSULVH SHUVR@R/WLRQ 30DQ
XSRQ DOO FRPSDQLHV ZH ZRUN ZLWK 7KH\ DPHJIRFZAYIFRR GXENWHEPH- WEKENW UHD DQG LI WRSLFV VYfUHBEKHV RI WKH &&06 WULJJHULQ
SUHYLRXVO\ DQQRXQFLQJ WKHLU VSHFLILF GRWHDWVRPRYWRPEYREY LIPY HHDMWRQ DUH EH LEXE B HFRX W\RHEES 85GILIRWHW\P SO HPHQWDWLRQ RI L
VXFK DV ZDJHV ZRUNLQJ KRXUV RU KHDOWK PG By RWASHDAE bYW WMRRYURRBR FRPSULVLQJI ZRUNHUV RIFWKRQ SP®Q
RWKHUV JHQGHU RU JURXS 35 8QGHUJRLQJ DQ DXGLWLQJ SURFHV

7KHVH DXGLWV PD\ EH FDUULHG RXW E\ HLWKHUVHQW HiY 2P R RV ¥t RB ODF WRKNVH PXVW EH

DXGLWRUV 7R JXDUDQWHH WKH TXDOLW\ RI W) i Rif & DX WXIGd- B VOREBWUHRG RXWFBRVH DWRsRYURFEHWE R QRCH IBEWRDOHY ZHUH SURGXFH
H[WHUQDO DXGLWRUV ZH YHULI\ WKH DSSOLERWURQZRU MUY REHIVHR PREWO EOH VKD ULREWRPE QA AP ZVREER P WKHLU VRFLDO DXGLWY
PHWKRGRORIVWKURXIK FRQWURO DXGLWY  ZRUNLQJI FRQGLWLRQV %DVHG RQ WKH UHVXOWY REWDLQHG E\ PDQXIDF

2XU VRFLDO DXGLW PHWKRGRORJ\ ZDV GHVLIQUHLWRHUH LQ BOWWSBH XKOLRQ suHVHQw DWWV iy Li%N"éb%?—‘WD\QWHDS‘SR’“BHWWRQHR”DNER‘Q
ZLWK WKH IRUPHU ,QWHUQDWLRQDO 7H[WLOﬁxéﬁawmwwwq@mn%wm&wUH/SUHVHQ\AW@EM& k%@WBMK R WRYEH!Y WR EH LPS

JHGHUDWLRQ FXUUHQWO\ LQWHJUDWHG LQ xQGROWURWK HQREROL QLRSS UNKHQWLQJ ZRM BRQL R W Hrt V GHJUHH RI FRPSOLD
8QLYHUVLW\ Rl 1IRUWKXPEULD DQG WKH &HQWhb tREHAXYWRIDVY HQ& 3XEOLF GHILQHG GHD RU HDFK Rl WKH QRQ FRQ

JLIXUHV LQFOXGH PDQXIDFWXUHUV ZLWK PRUH WKDQ SURGXFWLRQ XQLWV LQ WKH VXPPHU DQG ZLQWHU FDPSDLJQ
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(QYLUR QP H QWHEEIEIS sisegsyr nevenornouoo oxoru wrn oxerune
D X G L W V 'REXPHQWDWLRQ RQ YDULRXV DVSHFWV VXFK DV

FRQVXPSWLRQV DW WKH IDFLOLW\ LQWHUQDO FRQWURO RI

HPLVVLRQV OLFHQFHV DQG SHUPLWV FKHFN RU WKH LQYHQWRU\
&RPSOLDQFH ZLWK RXU *UHHQ WR :HDU VWDQRDEIGH ZIKLF® SURGXFWYV
DSSOLHV WR IDFLOLWLHVZWWBWVKBHUU\ RXW SURFHVVHYV
KLJKHVW HQYLURQPHQWDO LPSDFW PRVW QRWBEBWYHOALQNHG WR WKH DFWLYLW\ FDUULHG RXW VXFK DV IRU
SURFHVMHWHIXODUO\ YHULILHG WKURXJK HQYIIDR®PHQWH@DWLQJ WR HQHUJ\ HIILFLHQF\ VDYLQJV LQ ZDWHU
DXGLWV $V ZLWK VRFLDO DXGLWV EDVHG RQFRRVY XABMIORRY RHQVKH XVH RI FKHPLFDOV
HQYLURQPHQWDO DXGLW FDQ WULJJHU WKH DSSOLFDWLRQ RI D
SHUVRQRRUVHEWLYH $FWLRQFOXBQQ&MKH DVWH WUHDWPHQW LQ UHIJDUG WR ERWK ZDVWHZDWHU DQG VROLG
PHDVXUHV WKDW WKH PDQXIDFWXUHU PXvVW DESONVRR LPSURYH LWV
GHJUHH Rl FRPSOLDQFH ZLWK PRUH RU OHVY VWUL
LPSOHPHQWDWLRQ SHULRGV GHSHQGLQJ RQ <9\R<\{—|H§R
FRPSOLDQFHV GHWHFWHG UDWLQJ

JHOW
Q aIKH UHVXOWYV RI WKHVH DXGLWYV ZH DZDUG WKH IROORZLQJ

7KLV NLQG RI DXGLW LV SHUIRUPHG PDLQO\ R\OLDQ/G HSHIWEERGNW UHV XO WV

H[WHUQDO DXGLWRUV GXULQJ SUH DQQRXQFHG YLVLWV WKHILUYW 7 WKk WKH *UHHQ WR :HDU VWDQGDUG

RQH DOZD\V RQ VLWH LQ D SURFHVV FRPSULVLQJ WKH IRQORZLQJ

VWD JHV % HV°QRW FRPSO\ ZLWK VRPH ORZHU LPSDFW
DVSHFW Rl WKH *UHHQ WR :HDU VWDQGDUG

QW UR G XFRV WG DORSF HE M Q R L IWKHIW L R Q '"RHV QRW FRPSO\ ZLWK VRPH VHQVLWLYH EXW

L XVLYH DVSHFW RI WKH *UHHQ WR :HDU
SHUVRQ LQ FKDUJH RI WKH DXGLW RQ WKH SMEWHHFMN\AMHVWW%G RO WO U Wk e W

LPSOHPHQWDWLRQ RI D FRUUHFWLYH DFWLRQ SODQ

%UHDFKHV RI WKH *UHHQ WR :HDU VWDQGDUG
XEMHFW WRW$RIIJHULQJ WKH LPPHGLDWH LPSOHPHQWDWLRQ RI D
gﬁ?#:xﬁGZLWK WKH LRHS/WHH/NQWIDN\M_WIBVJHD\/S FRUUHFWLYH DFWLRQ SODQ

35 8QGHUJRLQJ DQ DXGLWLQJ SURFHVYV

5HYLHZ RI WKHUBFLEBZWVRIHWUXFWXUHYVY SURFHVVHYV
IORZ PHWHUV ODERUDWRULHYV SXULILHUV)*@\NRQMVMI-BI
FKHPLFDOV

5HYLHZ RI GRFXPHQWDWLRQ

ZH HQFRXUDJH RXU VXSSOLHUV WR VKDUH WKHLU
ZDWHU DQDO\VHV ZLWK WKH UHVW RI RXU LQGXVWU\ WKURXJK WKH

RUP DV SDUW RI RXU FROODERUDWLRQ ZLWK

="'+ &*
$XGLW FORWKUMKH ILQGLQJV LVVXHG IROOR %ﬁ%@g
E\ WKH DXGLW WHDP V\%k L WLRQ

.l WKH IDFWRU\ SHUIRUPV ZDVWHZDWHU GLVFKDUJH ZDWHU

VDPSOHV DUH DOVR FROOHFWHG IRU DQDO\VLY $ WLPH ZLQGRZ IRU
VDPSOH FROOHFWLRQ ZLOO EH LQGLFDWHG EXW WKH VSHFLILF GDWH
ZLOO QRW EH DQQRXQFHG
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$W ,QGLWH[ ZH EHOLHYH LQ FRQ\WLQWRXV LPISH BYHFHYMW ®GXUDWLRQ Rl D & RUUHFWLYH $XKODRQRO@FHGVLQ WKH FDVH RI VRFLDO &$%$3V Z
DGYDQFLQJ WRZDUGV RXU JRDQDBJIB@E Q\W RDGHHWHHMWWLQHG E\ WKH QRQ FRPSOLDQFHV IRXGIGFESWLEBDWKHWKH VLWXDWLRQ VR UHTXLUHV
VXSSO\ FKDLQ LV DOVR FRQVLVWHQW ZLWK WXG VW5 DIQOR WKSIKS HUQIR R IGRIXWP G lGHFHVVDUFRMRSDGBQHANV MRKIDB LQ WKH ILUVW DXGLW FDQ
WRROV IRU LPSURYLQJ WKH SHUIRUPDQFH RJW WIOSNHWHDQ DQ E PIMIGX RD DARXKEY VL[ PR QW KN HFEXWULRQ LFDIF&\ ,Q WKH FDVH RI HQYLURQPH
DUH WRBUHFWLYH $FAKLRR BOBEQ@HYHORSHG ZQIGLWERY 6XVWDLQDELOLW\ WHDPV DQG FRPPRIQWUR® WRD®WWDHH DOZD\V SHUIRUPHG HOH
FRPSOLDQFHYV DUH GHWHFWHG LQ VRFLDO DRFRQN@YDIQUR YXISSRDW WRGRIMYX IQRW XRIHWY WKURXJK WZR FKDQQHOV
WR HVWDEOLVK PHDVXUHV WR PLWLJDWH RU UHPHG\ WKHP EXW DOVR WR SUHYHQW J)LQDO PRQEWRRIULKIWKH IROORZ XS DXGLW LV FLC
WKHP IURP RFFXUULQJ LQ WKH IXWXUH BURYLGLQJ WEMPFH.W@RG H{EHHWRLWE WR WKHWKH DXGLWRU ZLOO FKHFN ZLWK WKH PDQXIDFV
EHVW ZD\ WR LPSOHPHQW WKH FRUUHFWLYHLPBDRXHURMWQWVWKOWH EHHQ PDGH 7KH DFWLRQ
UHJDUG WKH\ PD\ DOVR KDYH WKH VXSSRUW RP ROMHWHHG ZLWK WKH VXEPLVVLRQ RI D FOHDL
VWDNHKROGHUV VXFK DV 1*2V WUDGH XQLBERWRIRWEKIFFHLYLEGHQFH RU GRFXPHQWDWLRQ
VRFLHW\ RUJDQLVDWLRQV
(QG RI &33ROORZ XS DXGLW LV FDUULHG RXW W
'"HYHORSLQJ D FRUUHFWL¥wEhxrxVvO\ PRQLWREDXE WKH F&RIBS HW H QFRIQ FRPSOLDQFHYV KDYH EHHQ UHPHGLHG DQG
YLVLWV RU FRQWURO SRLQWY VR DV WR DFW ZWW K\IWKOHZXEGDY HUI EFD WUR Q
D FWLRQ SO DQ WKH HVYWDEOLVKHG GHDGOLQH LI SURJUHVV LV QRW IDVW HQRXJK
,| FULWLFDO QRQ FRPSOLDQFHV DUH YHULILHG D
,OYROYHPHQW WKURXJKRXW WKH SYURFHVYRKSRHWRDOHW3 ZRXOG FRPSULVH WKH WKGHOIPDAVQRWMVRDIMYXSSOLHU ZLOO EH EORFNHG D
WHDPV WUDGH XQLRQV 1*2V RU RWKHU FRQWLQXH ZRUNLQJ IRU ,QGLWH[ 7KLV HYLGHQF
RUJDQLVDWLRQV ZKHUH QHFHVVDU\ .QLWLDO BWHWHKIQMW PHHWLQJ DQ\ QRQ FRPSWRDRUMDOFH SROLF\ ZLWK WKRVH ZKR GR QRW V|
GHWHFWHG DUH DQDO\VHG WKH DFWLRQ SOPRQURYRSRYE & Y WHKDHG SHUVLVW LQ WKHLU GLV

6WDUW RI WKH &$%$3 PDQXIDFWXUHU LV GLVFXVVHG DQG GHDG M YXPWHI RYWDBRLYKWRUHUY DQG 6XSSOLHUV |
IRU WKH YDULRXV VWDJHV RI WKH SURFHVWHTXLUHPHQWWX YKXVHUV ZHUH GLVFDUGHG IURF
IDXQFK VXSSO\ FKDLQ LQ

ORQLWRBEHIRIUH FRQGXFWLQJ WKH FRPSHWHQFH YLVLW RU
$QDO\VLV RI SRLQWV RI LPSURYHPHQW FRQWURO SRLQW D GRXEOH FKHFN LV FDUWINHZ RXW ZHWKUWKRPPLWWHG WR FDUU\LQJ RXV
'LVFXVVLQJ WKH SODQ DQG VHWWLQJ RXW@PRDEWKWHRQ ICDWKW ILUVW DQG VHFRQGXERE@QWKY HWYRW VWUDWHJI\ 7KLV PHDQV WKDW L

DVFHUWDLQ ZKHWKHU WKH IDFWRU\ KDV PDEXOPQURXQGHG UHDVRQV g ZH GHFLGH WR FHDV
ORQLWRULQJ

LPSURYHPHQW D VXSSOLHU WKH UHODWLRQVKLS ZLOO EH WHU|
S5HTXHVW UHFHLSW YHULILFDWLRQ RI HYLGHQFH PDQQHU ,Q GRLQJ VR ZH FDUU\ RXW D SULRU D!
7HFKQLFDO VXSSRUW ., QRQ FRPSOLDQFHV KDYH EHHQ UHVROYBRoWRULQJ WDVN LQ RUGHU WR DWWHPSW WR

LPSURYHPHQW PXVW EH GHPRQVWUDWHG MR
&RQWURO SRLQW RU FRPSHWHQFH YLVLW Hy| GHQFHV FBYE AL

ORQLWRULQJ DXGLW ,Q DGGLWLRQ ZH DOVR FDUU\ RXW FHUWDLQ YH
g, WKH QRQ FRPSOLDQFHV KDYH QRW EHHQ WIIYRQXHR DX WKRVH FRQGXFWHG WR DVVHVV
&ORVH RI WKH &%$3 MXVWLILFDWLRQ RI WKH UHDVRQV VKRXOCFFE@UWWW”@FM@Q%M\PHU WKRVH UHODWH

DUH QR UHDVRQV RU LI WKHUH LV QR SOD® MWRe¥d¥ROYH WKH QR

FRPSOLDQFHV WKH IDFWRU\ ZLOO EH FRQVLGHUHG WR EH EORFNHG
%ORFNDJH

1HZ UDWLQJ &RPSHWHQFH YLVLW IFRURYROG HRWPWRU ODFN
WKHUHRI E\ WKH IDFWRU\ DUH YHULILHG DQG QHZ ILQGLQJV DUH
FKHENHG %\ GHIDXOW WKLV YLVLW LV FDUULHG RXW SK\VLFDOO\ DQG
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6XSSRUWLQJ DQG WUDLQLQJ :RUNHUV DW WKH &HQWUH 6XSSO\ &KDLQ (QYLURQPHQWDO 7UDQV

RXU VXSSOLHUYV 2XU :RUNHUV DW WKH &HQWUH vwupwH IRG P PRWKH VRFLDO

VXVWDLQDELOLW\ RI WKH VXSSO\ FKDLQ ZDV @HILQHE RN WKDEBYKHBIRXY 6XSSO\ &KDLQ
%ORFNLQJ D VXSSOLHU RU IDFWRU\ LV WKH ROYAYL HBROW\VIKHDGIGRDWVHVVPHQW RI RXU YXSSROFKBWD P REDQVIRUPDWLRQ 30D Q
VXSSRUW IURP ,QGLWH[ LV QRW VROHO\ OLPIRDIOR R L BSKHHRQWILIXIWY GXH GLOLJIHQFHWSIRFBY Y ¢ HHH O RS HERLRVWHU WKH LQFOXVLRQ
&$3V ZKHQ QRQ FRPSOLDQFHV KDYH EHHQ GHBBWQWUDKLEGZ LEKRV6KWIW D OHDGLQJ RUJDEKIBW BB FV@L WKW B® GXESb®LQXRXY FROODERUED
DOVR LQFOXGHV GLITHUHQW DFWLRQV WR SGBHYBRMS @HHRQUBRRVR BFXWURQS +XPDQ 5LIKWXSSOLHUY UHJDUGLQJ ILYH SULRULW\ HOYLURG

SURDFWLYHO\ VHHNLQJ WKH RQJRLQJ LPSURYHPHOW RI WKH VXSSO\

6XSSO\ FKDLQ ZRUNHUV DUH WKH PDLQ IRFXV  : W HJ\
FKDL
e WR IXOILO D GXDO SXUSRVH DWVEBQFV&M‘DgWEQ&

2XU JRDO LV WR HQWHU LQWR DQ RQJIJRLQJ SHRWRKYKBES Wk WK B HGY RI ZRUNHUV  wKIPMV A8 B VWGP WPHQW
VXSSOLHUV DQG FRRSHUDWH ZLWK WKHP WRFhFﬁ%L*%\(WML'K/HLU

VXSSO\ FKDLQV LQ WKH SURPRWLRQ RI WKH KXPDQ DQG ODERXU &KHPLFDO SURGXFWYV
ULJKWV RI WKHLU ZRUNHUV DQG WR PLQLPLVHRWKHMHRARRWER YEHRHOHPW XROE DQG VXVWDLQDEOH SURGXFWLRQ
LPSDFW &RQVHTXHQWO\ LQ DGGLWLRQ WR &RUWHRMIPYHR WAV LR Q &DUERQ IRRWSULQW

32?}?\/DVZV|¢KKHDZQSDS%(\3L&\A}i'LDIT_%D(%;/SUSSQR;’;Nst%?QAY ﬁ?pﬁ/ﬁ%ézum RI WKLV VWUDWHJI\ DBWWH Wb JBBRBHWFWY DQG
3000 RU WKH SURIUDPPHV GHYHORSHG DV st bBK GHYHORSHG WR HQVXUH WKDW RXU VXSSOLHUV DQG
“RUNHUY DW WKH &HOWUH VWUDWHIA X1 HUV FRQIRUP WR WKH UHVSRQVL7BR0BFKRBXHVWRQ® KH 30DQ RXWOLQHV D VHULHV

SUDFWLFHV WKDW GHILQH WKH *URXS DQG WEKB V$ RDKHAGS UR FRRWHH) WWKKHH SHULRG WR KHOS WUD

(LWKHU WKURXJK RXU SURJUDPPHV RU LQ F&B%B%\é'ﬁ%m‘%@%}é%@wo DQG ODERXU FRQGL®GRQWULQVRREWLQMWRUHH OLQHV RI DFWLRQ
1

r ER GLDORJXH ZLWK RUJDQL]DWLRQV LQVWLWXWLRQV
SDUWQHU RUJDQLVDWLRQV ZH WUDLQ RxU VREELEFRVPWhH LiSv !
VXFK DV OLYLQJ ZDJHV KHDOWK DQG VDIHWRQERRPWKHH UROHYDQW VWDNHKROGHUV UDGXDO LQFUHDVH LQ WKH PLQLPXP HQYLURQI

UHTXLUHPHQWY DQG VWDQGDUGYV
HPSRZHUPHQW RU VRFLDO SURWHFWLRQ HQMAUURYUMERWN MEKABULVHY YDULRXV 3ULRULW\ ,PSDFW $U?—IDV Zl?LFK Q

XQGHUVWDQG RXU &RGH RI &RQGXFW IRU 0D DFVMPQUNY VHEQWK URXJK WKH GXH GLOLJHQFRW ISYRFRYVRI WKH VFRSH RI DSSOLFDWLRQ DG

6XSSOLHUV DQG WKH SURFHGXUHY DQG UHTXLUHPHQWYV WKDW HOYLURQPHQWDO UHTXLUHPHQWY DOVR IRU GU

DSSO\ WR DOO WKRVH ZKR ZRUN ZLWK XV :H&RHHO®QREERGRWILwW IDFLOLWLHV VSLQOLQJ ZHDYLQJ DQG VHZLQJ

FRPPXQLFDWLRQ ZLWK WKHP WR VKDUH RXU LPSURYHE QW RQZDUGV 8QWLO QRZ LWV DSSOLFDWLRQ ZDV

JRDOV DQG WR UDLVH DZDUHQHVV WKDW ERWK XSKROGLQJ DQG SURFHVVLQJ IDFLOLWLHY

SURPRWLQJ WKH ULJKWV DQG ZHOO EHLQJ RISERSNAWY DV ZHOO DV

SURWHFWLQJ WKH HQYLURQPHQW HQVXUH WKH VXYWDLQDELOLW\ RI $FFRPSDQLPHQW WKURXJK VXSSRUW DQG HYDO
\ +HD

WKHLU RZQ VXSSO\ FKDLQV DQG WHFKQLFDO VXSSRUW WKURXJK VSHFLDOL\

5HVLOLHQFH
7KH 7UDQVIRUPDWLRQ 30DQ KDV EHHQ ODXQFKH
(DFK RI WKHP KDV D JRDO WKDW LV PDWHULDQRWEGYWEDOKHRFWERE ObQRM FWXUHUV 7KLV
DFWLYLWLHV SURMHFWV DQG SDUWQHUVKLSMRPPHQFHG WKH SURJUDPPHV WR DFFRPSDQ\ RX
VXSSOLHUV DQG PDQXIDFWXUHUV 7KLV DFFRPSI

MORU PRUH LQIRUPDWLRQ RQ WKLV VWUDWM{(%%&‘E}I%H\/%ééBV%W WRROV DQG WHFKQLFDO EDF

:RUNHUV DW WKH &HQWUH UHSRUW DYDLOPERERDOBNUSHRYLWHG WR RXU VXSSO\ FKDLQ RY
WKH 30DQjV SHULRG
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(QYLURQPHQWDO UHTXLUHPHQWY PRUH DPEDWWRZDRAHD WUHDWPHQW &DUERQ IRRWSULQW
ORZHU LPSDFW

‘H ZRUN WR HQVXUH WKH DSSOLFDWLRQ RI ELK%LFQWURGXFW'—RQ RI FOHDQHU HQHUJ\ VRXUFI
,Q RUGHU WR SURPRWH QRW RQO\ WKH UHGXRMKXRQHHH®MHY RQ GLVFKDUJIH TxDoLw\ IRU-BOYRYING HQMKE hyHQHUIV HIILFLHQFY DUH NH\

W B
P FL HG ZLWK WH[WLOH PDQXID
HQYLURQPHQWDO LPSDFW RI RXU SURGXFWLR@LEXWLPOVR WK GLUHFW GLVFKDUJH WR Y19k &Y bQ
WUDQVIRUP WKH WH[WLOH LQGXVWU\ ZH ZLOPKEHRHUWNKVUYH@\XVH WKH =HUR vLVFKDUJVg%-‘é%;P%b%J%)R&%éVY(D HLQFOXGHG LQ RXU *W: VYV

UHPHQW IRU PDOQXIDFWXUHUYV L
LQFUHDVH WKH PLQLPXP HQYLURQPHQWDO WKRFULHRHQ WY &/ KRWWHZDWHU *XLGHOLQHV, dB RS Ry L 16 b 8HFDUERQ?VDWLRQ S0DO M

RXU VXSSOLHUV DQG PDQXIDFWXUHUV PXVW PSYWYWRIEWKH DBEWLFDWLRQ RI PLQLPXP GHREKRRNIR | XX HQWDWLRQ LQ 7KLV SOD
Rl RXU VXSSO\ FKDLQ 7KXV DV WKHVH QHZ WHITXILWHIFPHIGQWAY LQ DOO PDQXIDFWXULQJ PDUNHWYV

HQWHU LQWR IRUFH WKH\ ZLOO EH LQFRUSRUDWHG LQ RXU *UHHQ OHHW D VSHFLILF DQQXDO DYHUDJH FDUERQ IRF
WR :HDU *W: VWDQGDUG ,Q WKLV UHJDUG ZH LQFUHDVH RXU PLQLPXPDWHOXNIPYMWPHQWNRQVLGHULQJ VFRSH DQG HPI

WR DOO WKH ZHW SURFHVVLQJ IDFLOLWLHV LIQQRXKHVS ST RAKRIERO
,Q WKLV VHQVH ZH KDYH HVWDEOLVKHG D FRIOMKQRGRPUHRW GLVFKDUJH WR WKH HQYLURQPHQW 7KXV LQ

PLQLPXP UHTXLUHPHQWYV IRU WKH SHYGREWIKRGKVR FRPSO\LQJ ZLWK DSSOLFDEOHY*IDOWIRBWEBDER oR PSS LQ DFFRUGDQFH Z

HQDEOHV RXU VXSSOLHUV DQG PDQXIDFWXU#UWFWRUSADSHPQGODWLRQ IDFLOLWLHV PXVVE HRADERDWNHYDOXHY VSHFLILF WR HDFK WASH R

H[HFXWH DQ\ QHFHVVDU\ LPSURYHPHQWV UHRXHGIIWLWEHBO OHYHO E\ -XO\ DQG sURJDHN VPP BRWPS ERUNLQY

ILYH SULRULWA LPSDFW GHILQHG -X 0\ LQ DFFRUGDQFH ZLWK WKH SURYLVLR@Y RHVWKHpwLRQ RI DW OHDVW RQH \HDU EH
='+& :DVWHZDWHU *XLGHOLQHYV LW VKRXOG HQWDLO ORQJHU WHUP DFWLRQV ZL

‘DWHU FRQVXPSWLRQ GHFDUERQLVDWLRQ WLPH IUDPH

7R IRVWHU UHGXFLQJ ZDWHU FRQVXPSWLR Q&K dP @ xSERG XFWV
%H UDWLILHG DQG VLJQHG E\ WKH PDQDJHPHQW

FKDLQ ZH KDYH LPSOHPHQWHG WKH &DUH IRY, W W 14&)ZH vHW XS WKH ='+& 5RDGPDS WR =HUR

FRQVXPSWLRQ VWDQGDUG 7KLV VWDQGDUGCSIMHRIHPPY bv D WRRO IRU OHDGLQJ WKH LBRURXHRIPRWH. ZH PDLQWDLQ WKH H[LVWLQJ HQ)Y

EHQFKPDUN YDOXHV IRU ZDWHU LQWHQVLYHpRIYGIIRfF WXL F Do LoSXWV LQ ZHW SURFHYNTRUUIDEHQWWLRIVRXU *W: VWDQGDUG VXFK DV
IDFLOLWLHYV ZKLFK LQ WXUQ DUH SDUW RI WKH *UHHQ WR :HDU ILUHG IDFLOLW\ PD\ MRLQ RXU VXSSO\ FKDLQ LGQ

*W: VWDQGDUG ,W DOVR DOORZV XV WR FOQOWKILVZHNWOVH QHZ PLQLPXP UHTXLUHPHQWRRRUWPKIQW WR HOLPLQDWH FRDO DV DQ HQHU.
SURFHVVLQJ IDFLOLWLHV E\ WKHLU ZDWHU FPR@QWIHPWMIQRR FAHKHPY. FDO SURGXFWYV DUH LQFOXGHG LQ WKH
DQG VHW PLQLPXP ZDWHU PDQDJHPHQW UH THUHHHP WERW-HDRUVWDQGDUG VXFK DV WKH JUD@WBOPDQPUHP Y W

WKH SHULRG LQ WKH PLQLPXP SHUFHQWDJH RI ='+& OHYHO (FHUWLILHG o . VWDQGDUG LQFOXGHV
SURGXFW LQYHQWRU\ LQ WKH IDFLOLWLHV Y XS8R : 3

'HW SURFHVVLQJ IDFLOLWLHV LQ RXU VXSSO\ FKDLQ PXVW KDYH RURSHY H BBYb P How 7KLV PHDQV WKDW

D ZDWHU FRQVXPSWLRQ OHYHO FODVVLILHG DV iJRRGj LQ VRUWHG SURSHUO\ ODEHOOHG DQG VWRUHG ZL\

DFFRUGDQFH ZLWK WKH &): VWDQGDUG )URBQW®R®D WKLV LV DFKLHYHG DOO LQYHQWRULIGFRCFXHPYPEE SYREKRWLRQ HVSHFLDOON LQ WK
RQZDUGV WKHVH IDFLOLWLHY PXVW DWWDL® D ®HYHI® Gk WHEFHHOHOMG E\ ='+& Pxvw EHPRNFNHG xvLQJ

IRU RSWLPDO ZDWHU FRQVXPSWLRQ PDQDIJHRKHARWURXIYKIPKHPLFDO FRQWURO PHWKRGRCbR‘}V\
UHJDUG ZH SURYLGH LQVWUXFWLRQV IRU IDFLOLWLHY WR FDOFXODWH ’
WKHLU ZDWHU FRQVXPSWLRQ DQG WKHLU &DUH IRU :DWHU WDUJHW

KLV UHJDUG WKH IDFLOLW\ PXVW DGGLWLR(
IRUFH ZLWK DQ DXWKRULVHG ZDVWH PDQDJHU D
DQG XSGDWHG KD]JDUGRXV ZDVWH LQYHQWRU\ D
WR WKH DXWKRULVHG ZDVWH PDQDJHU DQG D V
ZKHUH ZDVWH FDQ EH SURSHUO\ PDQDJHG
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$FFRPSDQLPHQW WKH NH\ WR WUDQVIRUPDWALR®@LWLHY DQG LGHQWLI\ WKH DFWLRQ SODQV QHHGHG WR PHHW WKH PRUH

VWUL%JHSW UHTXLUHPH\?WV GHILQHG
7R PRYH IRUZDUG LQ IRVWHULQJ HQYLURQPHQWD EHVW SUDFWLFHV DQG

DFFRPSDQ\LQJ DOO WKH VXSSOLHUV DQG P D@RXVRFWHHIDEBKR7UKRE LTXHY RU %$7V
FRPPLWPHQW WR LPSURYHPHQW ZH KDYH IRXU W\SHV RI WRROV
‘H KDYH FUHDWHG DQ RSHQ DFFHVV WRRO IRFXVHG RQ
ORQLWRULQJ DQG DVVHVVPHQW WRROV VXSSRUWLQJ VXSSOLHUV DQG PDQXIDFWXUHUV LQ RXU VXSSO\ FKDLQ
LQ LPSOHPHQWLQJ WKH EHVW DYDLODEOH WHFKQLTXHV DLPHG DW
7TKHVH WRROV IRFXV RQ PRQLWRULQJ WKH VXGERVWKPDHO PREXMBPWIXURHI SURFHVVHYV 7KLV WRRO PDGH LQ
WKDW RXU PDQGDWRU\ VWDQGDUGYV DUH PHWR old KERK® MWK WK i/ 1) BOGIHRMZRUN RI H[SHUWYV DQG VSHFLDOLVWYV
HQYLURQPHQWDO DXGLWV ZKLFK DOORZ XVFWRHWQWWR B X WSWHRIFIKG RFAVWLRIQVDQG PHDVXUHV WR UHGXFH WKH
WR FRQWLQXRXVO\ LPSURYH WKH HQYLURQPHGWP® LBOSWKW YQUDEREVWIPRR@ MR DUHDV RI WKH 7UDQVIRUPDWLRQ
YHULI\ FRPSOLDQFH ZLWK WKH *W: VWDQGDWO M TXKLVHRHQWWO\ DFFHVVLEOH DQG DYDLODEOH IRU DQ\RQH

Q U R3S E RMIY ZHEVLWH
‘H KDYH DOVR ODXQFKHG D TXDUWHUO\ GDWD FROOHFWLRQ SRUWDO WR

FRPSLOH UHOHYDQW LQIRUPDWLRQ RQ SURGYFMARQW VRO KIB¥LAOAWHH\WVRGQ DFFHVVY DPRQJ RWKHU LVVXHV
HQHUJ\ FRQVXPSWLRQ ,Q WKLV ZD\ ZH KHOBSQWKUR/IiwW DiEd RV WHKWH WBYHVWPHQW QHHGHG WKH H[SHFWHG HIIHFW
PRQLWRU WKH UHGXFWLRQ RI HQYLURQPHQWDP @ R OFIWY R B XFME-RFWLRQV EHQHILWY Rl WKH SURSRVHG QHZ
SHULRGLFDOO\ WHFKQRORJLHY RYHU FRQYHQWLRQDO RQHV DQG HYHQ SRWHQWLDO
FRQVWUDLQWY LQ WKH LPSOHPHQWDWLRQ Rl WKH PHDVXUHV

'LDIJQRVWLF WRROV

:H SURYLGH RXU VXSSOLHUV DQG PDQXIDFWXUHUYV ZLWK WKH WRROV WR
GLDJQRVH DQG PRQLWRU WKH HQYLURQPHQWDO LPSDFW RI WKH IDFLOLWLHV LQ
WKHLU VXSSO\ FKDLQ

7KHVH WRROV DOORZ WKHP WR VHH WKHLU RZQ SHUIRUPDQFH GLDJQRVLYV
VKRZLQJ WKHLU OHYHO RI FRPSOLDQFH ZLWK HQYLURQPHQWDO
UHTXLUHPHQWY DGGLWLRQDO WR PLQLPXP UHTXLUHPHQWY WKURXJK
,QGLWH[jV VXSSOLHUV SRUWDO

6XSSRUWLQJ SURJUDPPHYV

‘H KDYH WHFKQLFDO DVVLVWDQFH DQG PRQLWRULQJ SURJUDPPHV VXFK
DV WKH &RUUHFWLYH $FWLRQ 30DQV &$3V RU WKH (QYLURQPHQWDO
,PSURYHPHQW 30DQV

7KH ODWWHU DUH RITHUHG SURJUHVVLYHO\ WR WKH IDFLOLWLHYV LQ RXU VXSSO\
FKDLQ VR WKDW WKH\ FDQ GHYLVH PHGLXP WHUP LPSURYHPHQW SODQV

IRU SULRULW\ LPSDFWV 7R GHYLVH WKHP ZH PDNH DYDLODEOH WR NH\
VXSSOLHUV D WHFKQLFDO VXSSRUW VHUYLFH WKURXJK RXU WHDPV DQG
VSHFLDOLVW FRQVXOWDQWY WR DQDO\WH WKH FXUUHQW VWDWXV RI WKHLU
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6XSSOLHU FOXVWHUYV

DOXIDFWXUHUV ZRUNLQJ IR
DUNHW

1XPEHU RI VHZLQJ IDFWRIKXIFEHU RI IDFWRULHV IRU RWKT—FLP@LWI—“/@IM\Z

6SDLQ
3RUWXJDO
ORURFFR
7% UNL\H
,QGLD
%DQJODGHVK
9LHWQDP
&DPERGLD
&KLQD
3DNLVWDQ

JLIXUHV LQFOXGH PDQXIDFWXUHUV ZLWK PRUH WKDQ SURGXFWLRQ XQLWV LQ WKH VXPPHU DQG ZLQWHU FDPSDLJQ

7KLV LQFOXGHV IDFWRULHV LQ RUGHUV IRU WKH VXPPHU DQG ZLQWHU FDPSDLJQV ,QFOXGHV UDZ PDWHULDOV SURFHVVLQJ FXWWLQJ G\HLQJ DQG Zz
SURFHVV ZDV FRQVLGHUHG

6 XSSO\ FKDLQ DVVHVVPHQW

$XGLWV E\ UHJLRQ

*HRJUDSKLF DUHD 7UDFHDELOLW3UH DVVHVVPHQW(QYLURQPHQWDO SUH DVVHYVVERIKLD O (QYLURQPHQWDO 7RWDO
$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8

(XURSHDQ 8QLRQ

7RWDO

,QWHUQDO DQG H[WHUQDO DXGLWYV

7UDFHDELOLWSBUH DVVHVVPHQW(QYLURQPHQWDO SUH DVVHYVVERIKLD O (QYLURQPHQWDO 7RWDO
,QWHUQDO
(IWHUQDO
7RWDO
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3UH DVVHVVPHQW DXGLW UHVXOWYV

*HRJUDSKLF DUHD DSSURYHG

$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ

7RWDO

&RQWLQXRXV LPSURYHPHQW RI WKH VXSSO\ FKDLQ

&RUUHFWLYH $FWLRQ 30DQV LQ WKH VRFLDO DUHD DW IDFWRULHV LQFXUULQJ LQ VHQVLWLYH EUHDFKHV RI WKH &RGH RI &RQGXFW RI OI

*HRJUDSKLFE DUHD J)DFWRULHV WKDW KDYH HEHMWRURAY WKDW KDYH LPFWRWHG WKE@LWKH SURFHVYV RI RBSYRRRBIOHWHG
LPSURYHPHQW SURFHVV FRPSOLDQFH VXFFHVVIXOO\

$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ
7RWDO

&RUUHFWLYH $FWLRQ 30DQV LQ WKH HQYLURQPHQWDO DUHD LQ IDFWRULHV LQFXUULQJ LQ VHQVLWLYH EUHDFKHV RI WKH *UHHQ WR :HD

*HRIUDSKLF DUHD L PSURYHPHOW SURFHVY  FrRpsoLDorh  DDFWRULBWEG Win surrrvy ri ERRHANIEG O
$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ
7RWDO

7KH SHUFHQWDJH Rl VXFFHVVIXOO\ FRPSOHWHG &RUUHFWLYH $FWLRQ 30DQV &$3V LV PHDVXUHG LQ WHUPV RI &$3V WKDW KDYH EHHQ LQLWLD
VXFFHVV UDWH GRHV QRW FKDQJH IRU WKLV \HDU
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